Superintendent’s Report
November 7, 2012

6:30 PM
District Office
----- Topics -----
Monthly Reports
Facility/Maintenance Stein/Hogan | General Report: Improvement update
Transportation Department | Stein No Report
Food Service Department Stein No report
Administrator Reports Principals Reviewing schedules, FTE
SDE, Legislation Etc. Stein e Pay For Performance. Money has been assigned and is due in the

November-December payment. Referendums may or may not affect.

¢ Personal Property Tax Efforts. Spoke to legislators and superintendents
from Region 4, 5, and 6. (Pamphlet)

o Evaluations: Editing Teacher evaluation to include high end. Also, piloting
new administrator evaluation.

¢ Fall Conference Travel Details

Additional Information

e May to slot a day for district wide in-service or by building for unit planning to meet TIA Common Core,
SmarterBalance Assessments

e Legal action against all districts: We have been instructed to gather all fees and explanations of the fees. At the
building level as well as the classroom level.

e Finalizing Professional Development Needs Assessment and gearing up for Technology needs assessment of the
faculty.







