Staffing Needs for Speech Pathologists; With a Proposal of a
Separate Salary Schedule
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1. We currently have 234 students in our district who are
receiving services on an IEP in the area of speech. The
vast majority of our students are receiving services for
language, with less than 10% receiving services for
articulation.

2. The requirements for certification for Speech
Pathologists, on average is two years beyond a BA.

3. Last year we had one full-time speech path, and two %
time speech paths. This has meant a caseload of 90+
students for each case manager.

4. Each case manager had to have an IEP meeting for each
student. This entailed; testing the student, writing the
IEP, scheduling the IEP, conducting the IEP, and often
rescheduling the IEP.

5. Case managers service each student on average 60
minutes a week in small groups, in multiple buildings.

6. Case managers supervise a speech pathology aide, who
they provide training for and coordinate scheduling for
student services.

7. Both case managers and aides are required to fill out
therapy notes and Medicaid billing sheets so that we can
get reimbursement for our services to qualified students.

8. We currently have 5 speech pathology aides.

9. Most school districts have separate salary schedules for
speech pathologists that have a higher starting salary



than certified teachers. This helps districts be competitive
and also helps with the retention rate of staff.

10. More than half of the states have caps on the
number of students that can be placed on a caseload.
Montana does not currently have a cap on caseloads.




Responsibilities of Speech Pathologist

Factors Affecting Workload and Impact of Large Caseloads
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Proposed Action: Create a salary schedule that is competitive
with school districts that are similar in our high percentage of
students receiving speech services and that are also similar in
the needs of our students.

1. Salaries range from $69,870 to $85,197 when | analyzed
the salary schedules from numerous school districts that
shared our characteristics.

2. | propose that a fair compensation would be a three
column salary schedule: BA + 60 or Masters; BA + 75 and
a Masters; BA +75, Masters and National Board
Certification.

3. The starting rate for column 1, BA + 60 or Masters
$65,275.

4. Create a new position titled Speech Pathology
Aid/Medicaid Billing Specialist/Scheduling Coordinator. |
propose that this position be classified to have Lane 4 as
a base salary. This is a highly confidential job that
requires extensive training in the regulations regarding
Medicaid billing.



