Maintenance Report 11/16/2022

Ongoing projects for SISD, and a look at some of the other Maintenance related work.

1. CIP projects:
A. Hollis is in full construction, concrete is complete and walls and roof are going up.
2. Replacement of boiler in Kasaan. Electrical run for turn up is still being worked on.

3. Kasaan library has new roof, drywall, trim, lighting and we completed septic. We had
complaints about the floor and replaced that. The service was disconnected during during the
change over from OVK to district and we had to bring all electrical service to code before we can
turn back on. Work was completed last week just need the labeling done.

4. The two grants for Wood boiler based projects with the Alaska Energy Authority have been
awarded and combined into one project. This is 122,000 dollar grant for improvements:

A. Kasaan tie-in of new boiler to housing unit and library. We have the housing unit line in
the ground and all material ready. Just getting the line in from the School to Library
left.

B. Naukati Bay concrete floor is completed.

5. Additional housing in Thorne Bay, we have reached out on a some housing options and looking
for cost estimates but nothing more to report now.

6. We have a new Ford Transit van 15 passenger for activities. | will be looking at another in the
near future. We have an aging fleet of suburbans and believe for the district the vans are best
option going forward.

7. I'would like to explore option for Port Protection and Edna Bay,

Edna Bay our building is being used with a currant agreement with library and working on one
with the City. There are current AK Trails students and always some hope for the school starting
back up.

Port Protection there is no use of the school property and we have added maintenance into the
budget but just the cost and time to service with minimal chance for opening. | would like to
explore option for sale of that property with the money potentially being used to further Edna
Bay.

Respectfully,

Branzon Anania



