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Prior 
Communications



Nurtures learning to 
ensure high performance

Invests in faculty & staff
growth to ensure a 

highly engaged staff

Fosters a culture of
excellence with family & 

community support

Fiscal responsibility & 
transparency & maximize 

community investmentG
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S 1.1 Students will be safe and 

secure

1.2 Yearly student academic 
growth

1.3 Students will be college 
career ready

4.1 Ensure strong financial 
stewardship

4.2 Processes & planning for 
well maintained facilities

4.3 DISD will provide 
operational efficiency,
effectiveness and transparency

3.1 Parent and 
family/community engagement 

3.2 Community partnerships

3.3 Stakeholder communication 
and feedback

2.1 Staff will be safe and secure

2.2 Faculty/staff professional 
development to build capacity

2.3 Faculty/staff engagement 
and culture 

DISD Strategic Plan
Balanced Scorecard



Community pride & engagement 
 
Enrollment, recruitment & retention 
Data-informed decision making 
District transparency & building trust 
Branding consistency 
Administrative housekeeping 

Strategic Goals



Revamped DISD homepage 
Strong Facebook growth 
“Silver Eagles” & community engagement
New community email newsletter 

Highlights
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Video & 
Photo Library



Social Media



Leverage 
community 
relationships  

Celebrate 
achievements
 
Silver Eagles 
luncheons  

Community 
Engagement



Community 
Newsletter



Key Performance 
Indicators 

Facebook 

YouTube 

LinkedIn 

Instagram

Google 
Analytics 



Maintaining high-level 
communications 

Capacity 

Recruitment Marketing

Challenges & 
Opportunities


