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DISD Strategic Plan

GOALS

OBJECTIVES

3alanced Scorecard

Nurtures learning to
ensure high performance

1.1 Students will be safe and
secure

1.2 Yearly student academic
growth

1.3 Students will be college
career ready

Invests in faculty & staff
growth to ensure a
highly engaged staff

2.1 Staff will be safe and secure

2.2 Faculty/staff professional
development to build capacity

2.3 Faculty/staff engagement
and culture

Fosters a culture of
excellence with family &
community support

3.1 Parent and
family/community engagement

3.2 Community partnerships

3.3 Stakeholder communication
and feedback

Fiscal responsibility &
transparency & maximize
community investment

4.1 Ensure strong financial
stewardship

4.2 Processes & planning for
well maintained facilities

4.3 DISD will provide

operational efficiency,
effectiveness and transparency
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Strategic Goals

» Community pride & engagement

” Enrollment, recruitment & retention
» Data-informed decision making

¥ District transparency & building trust
» Branding consistency

¥ Administrative housekeeping
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Highlights

» Revamped DISD homepage

» Strong Facebook growth

» “Silver Eagles” & community engagement
» New community email newsletter
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Decatur Independent School District
Welcome, Eagles!
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Home of the 2025 UIL Basketball State
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LADY EAGLES BASKETBALL NETS UIL STATE CHAMPIONSHIP TITLE
Decatur ISD

March 3, 2025

A B4-year drought has ended in spectacular fashion! The Decatur Lady Eagles basketball team soared to victory, capturing the 2025
UIL 4A Division | State Championship title with a decisive 53-41 win over the two-time defending state champion, Waco's La Vega
Pirates, at the Alamodome on February 28, 2025.

Decatur fans at the packed Alamedome witnessed a display of grit, determination,
and exceptional skill as the Lady Eagles battled their way to the top. The victory
marks a historic mement for the program, breaking a long-standing absence from the
state basketball stage. The last time Decatur girls graced the state tournament was in
1361, making this triumph even sweeter for the players, coaches, and the entire
Decatur community.

Their win also marks the first tile the Lady Eagles basketball team has netted a state
title. The team is lead by Coach Drew Coffman and Assistant Coach Rachel Maxwell.

Adding to the glory, Bralyn Peck was named the Nike 4A-D1 MVP, a testament to her
outstanding performance and leadership on the court. Pack’s exceptional skills and
clutch plays proved instrumental in securing the championship victery. Additionally, Bralyn Peck and Sayler Peck were named to the
Wise County’s girls basketball all-state tournament team selections.

The UIL state title for Decatur girls basketball marks the second time this academic year that Decatur High School has won a state
championship. The Volleyball team won the UIL 4A Division 1 State Championship title in November 2024,
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PROGRAMS

Career & Technical
Education

skills both on and
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Social Media

@'I Decatur ISD
Nl F ¥ 28 81 6:59PM - &
LET'S GO!M! LIL State Championship Showdown happening now! ! i Y@ .. »

Tonight, history is in the making! Our Lady Eagles Basketball team is battling the La Vega
Pirates for the 4A Division University Interscholastic League State Championship title! It's
going down at the Alamodome in San Antonio, and you DO NOT want to miss this!

@ Watch on demand (by subscription):
hittps: fwww.nfhsnetwork.comfevents/uilfgamfadbDecich
m Or... Se0 more

See insights and ads Boost post
See insights and ads Boost post OO vou, Rhine Realty and 19 comments 4 shares
00 251 ' comments 10 share O Love () Comment (L) send £y Share @
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Community
Engagement

» Leverage.
community
relationships

» Celebrate
achievements

» Silver Eagles
luncheons
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DECATUR ISD NAMES TAYLOR WILLIAMS AS LONE FINALIST FOR SUPERINTENDENT
Decatur ISD
February 19, 2025

Decatur, Texas, February 19, 2025 (decatyrisd us) —— The Decatur ISD Board of Trustees has named Taylor Williams as the lona

finalist for the position of Superintendent of Schools during a special meeting on February 18, 2025. By state law, the Board must wait
21 days before it can vote to officially hire her as the new superintendent.

"The district is proud to welcome Taylor Williams to this most important leadership position,” said Stan Shults, Board President. “She
brings a wealth of K-12 experience and expertise that will be a welcome addition to the Eagle family and our community.”



Key Performance
Indicators

» Facebook f
Reach @ < Export =
» YouTube
. 298.6K T 38.3%

» LinkedIn
yInstagram .
» Goo Igle 20K

Analytics 10K
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Challenges &
Opportunities

» Maintaining high-level
communications

¥ Capacity

» Recruitment Marketing




