
Northwest Arctic Borough School District Northwest 
Arctic Borough 

NANA Regional Corporation 
 

 
JOINT MAINTENANCE/CONSTRUCTION COMMITTEE 

MEETING 

Monday, November 24, 2025 
5:00 p.m. 

 
Join via Teams 

Call 1-833-682-3239 enter code: 298 181 540# 

 
AGENDA 

 

 
A. CALL TO ORDER 

B. MOMENT OF SILENCE 
 

C. ROLL CALL 
 

Introduction of Staff & Guests 
 

D. AGENDA APPROVAL 
 

E. ADOPTION OF August 25, 2025, MINUTES 

 
F. DISCUSSION ITEMS: 

Capital Projects Report 
Committee Member Discussion 
 Appointment of staff 
  

 
G. ACTION ITEMS 

1. Memorandum 26-054 Approval of Design Contract for Districtwide Fire System 
Replacement, 6 sites 

 

2. Memorandum 26-055 Approval of Design Contract for HVAC Controls Upgrades, 8 sites  
 

3. Memorandum 26-056 Approval of Design Contract for Childcare Center 

 
H. CLOSING COMMENTS 

I. ADJOURNMENT 
 
 
 

Co-Chairs: Marie Greene-NWABSD Board of Education & Elmer Armstrong-NWAB Assembly 
Committee Members: Tille Ticket-NWABSD Board of Education, Shannon Melton- NWABSD Board of Education, 
Margaret Hansen-NWABSD Board of Education, Austin Swan Sr.-NWAB Assembly Member, Delores Barr-NWAB 
Assembly, Craig McConnell-NWAB Assembly, NANA-TBD 


