Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  July 16, 2025

Agenda Item:  Suggested Draft Priorities 2025-26
Item Type: Report

Administrator: Jeanne Grazioli

Objective: Review the suggested draft priorities for the 2025-26 school year

Background: The Leader’s Intent document outlines the Interim Superintendent’s recommended
priorities for the 2025-26 school year. These will inform the Board’s development of updated
goals and priorities.

The priorities reflect input from various stakeholders and are part of the Interim Superintendent’s
entry plan, which will be presented at the second session of the Board retreat in September (or
earlier). The Board will review these draft priorities, along with current goals, to provide
feedback and work toward alignment in setting final priorities for 2025-26.

Additional Materials: Leaders Intent 2025-26

Recommendation: Review the document and provide feedback.

Suggested Motion: No action required at this time.


https://drive.google.com/file/d/1iqR55K7T6T6vwlp8SokLmTei6Z_P49oT/view?usp=sharing

