
 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Workshop meeting on November 22, 2021. Board members 

Roe, Bryant, Diercks, Tift, Tauer and Ostendorf were present.  Board member Buck attended 

virtually.  Superintendent Anderson and staff were in attendance.  Chair Roe called the meeting 

to order at 6:42p.m 

 

1.  Agenda: 

 An agenda was available for review. 

 

2.  Workshop Items: 

2.1 Communications 

Anne Robertson presented an update about a variety of topics within our 

communications planning efforts.  Karsten Anderson presented a rough draft of a 

decision-making framework to consider viewpoints and solicit feedback from 

stakeholders throughout the community. 

 

2.2 MCA Results 

Robin Pagel, the District Assessment Coordinator, presented information about results 

from Minnesota Comprehensive Assessments (MCAs). 

 

2.3 School Improvement Plans 2021-22 

Jen Grove presented the latest E-6 School Improvement Plan; George Nemanich 

presented the latest 7-12 School Improvement Plan. 

 

2.4 Funding Sources 

The district is/will be receiving funding from a variety of sources in response to 

COVID.  Jackie Paradis summarized the funding sources and our plans on how to 

spend the additional money.  These efforts are directly related to student achievement, 

school improvement plans, and World’s Best Workforce. 

 

2.5 World’s Best Workforce 

Jess Whitcomb, the Director of Teaching and Learning, presented information about 

the World’s Best Workforce Report. 

 

2.6 Other Topics 

No other topics were discussed 
 

3.   Adjournment: 

   Adjournment 

Meeting adjourned at 8:53pm.   

 

 

 Official Minutes approved on December 6, 2021. 

 

 

_________________________________________ 

Jennifer Tift 

School Board Clerk 


