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Review of Funds
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Supplemental Levy
Local Tax Revenue
Bank Interest
State Foundation
Math & Science
Remediation

Transportation
  State Support Benefit
  Literacy
  ELL
  Professional Develop.
  College & Career

100
General Fund

Wages
Benefits
Supplies
Software
  Custodial    Gaps for Other Funds
    Routine Maintenance
      Conferences & Training

Transportation Maintenance
New Buses
Liability Insurance
Textbooks & Curriculum

420
Plant 

Facilities

238 
School 
Funds

220
Federal 
Forest  
Funds

241 
Driver’s

Ed

243
CTE

245 
Technology

257 
IDEA 
3-21

251 
Title I

246 
Substance 

Abuse

258
IDEA 
3-5

260
Medicaid

261
Title IV

261
Perkins

270
Title III-A

271
Title II-A

290
CN

435
Facilities

Fund

436
Modernization

720
Bright

420
Plant

Facilities



Fiscal Year 26 Reflection
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 General
 We received less state revenue than budgeted.
 We are utilizing our full 5% contingency reserve allowed by law.

 Wages
 Gave out a holiday bonus in December.
 Balanced the certified salary schedule steps.
 Gave a base raise to both certified & classified positions. As well as increased sub wages.

 Schools
 New projectors were installed at Pioneer.
 New desks were ordered for a few of Oakwood’s classrooms.
 New science textbooks at the junior high.
 Over $19,000 was paid to higher institutions for high school students.

 Maintenance
 Established a rotating maintenance schedule in multiple areas for budget predictability.
 Purchased new lawn mowers for maintenance.

 Transportation
 Lease for two new vans.
 One bus purchased.

 Technology
 Leasing of computers for students.

 Child Nutrition
 Two new freezers were purchased. 



Looking At Fiscal Year 27

 All other funds General fund



Certified Salary Schedule

May

6/11/2026 5



Classified Salary Schedule
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Insurance Premiums

 Medical and vision premium increase of 19.46%
 Remaining with  Blue Cross

 Dental premium increase of 7%
 Remaining with  MetLife

  Workers’ compensation premium increase of 2%

 Liability insurance premium increase of 2%



Fiscal Year 27 Plans
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 Rolling out the same finance software across all schools.

 Changes are being made to the fees each school is charging.

 Switching the funding for custodial buildings to a per-square-foot amount.

 Any team or group associated with the IHSAA will receive $30 per student. 
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