LYON COUNTY SCHOOL DISTRICT

Staff Travel Report
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School Board of Trustees

Your recent request to travel has been approved. Within two weeks of the date of the conference,
the following report is due in the office of the Deputy Superintendent.
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General Overview: Do not use acronyms

The National Elementary and Secondary Education Act Conference in Denver, CO was a great opportunity for educators
and administrators from all levels to participate around a shared commitment in doing what is best for each and every
student. This conference was focused on strengthening the coordination among Federal programs under the Elementary
and Secondary Education Act (ESEA). This conference was about aligning efforts, strategies and ensuring that every

Federal resource a school may receive is used effectively to support disadvantaged students and to help them succeed in
our schools and classrooms.

This conference provided the chance to leam from nationally recognized educational leaders and fellow colleagues from
across the country who also face many of the same challenges that we do here in Lyon County. Additionally, there were
several networking opportunities that helped spark ideas and partnerships that will help us to improve our instructional
and leadership practices. | returned home with severat additional tools to be able to share with our staff, a deeper

understanding of Title practices and resources and a larger commitment to ensuring that every student in our buildings will
have an increased opportunity to thrive.

How will this impact student learning in a positive way?

Starting with the opening keynote with Ashlie Crosson to "Doing What's Best for Students—-Walking the Talk", | was
reminded and reflective that my work, 2long with leading the school staff, must always begin and end with our students.
This keynote, along with the other two keynote sessions made me look and reflect on how our decisions show up in
classroomseach and every day. Sessions thatincluded Leading with Urgency and Step Back to Move Forward gave me
unique and practical ways to help drive our school improvement efforts to continue to be intentional and focused, with the
balance of how we use Title funds to directly support the students that will need and benefit most. This was my first Title
Conference so it helped me to gain a better and deeper understanding of the many resources we can use from this
program,

| also attended several sessions on culture and connections as well as Safety Over Everything that help reinforce that
students can not learn at higher levels unless they indeed feel safe and supported. Cultivating a Rural School Community
reminded me that the power of relationships with staff, students, families and our broader school and local community is a
driving force behind student achievement. | attended a session on using Al to strengthen our attendance
communications, providing leads to help reach families more proactively and on a personal level to help strengthen and
build our shared alliances in helping students to reach their potential and reduce chronic absenteeism.
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How will I implement what I learned and how will I share

this information with my colleagues?

As | share this leaming with our staff, | plan to highlight a few key takeaways during our collaboration times, especially

around student-centered decision-making, building strong relationships, and supporting one another so we can betler
support our students.

In partnership with my principal, | look forward to digging deeper into how these ideas align with our school's specific
needs and how we can translate them into meaningful action for our students.

The sessions on safety and school improvement reinforced an imporiant message: we do not need to do everything at
once. Instead, we must identify the right priorities and pursue them with focus and consistency. Sustainable improvement
happens when we are disciplined about what we commit to and intentional in our follow-through.

Moving forward, | want to take a closer look at how we are utifizing our Title | funds to ensure that every dollar is directly

connected to student leaming and meaningful supports. Being intentional with these resources is critical to maximizing
outcomes for our students.

1 am also excited about strengthening how we communicate with families, particularly around attendance. The Al tools

shared during the conference opened up new possibilities for improving communication in ways that are timely,
personalized, and efficient.

Other Comments:

| would like to express my ?ratitude to my Principal, and the Lyon Ceounty School District Board of Trustees in allowing me

to attend this conference. |was able to learn a lot from the many different sessions and the ability to network with my
colleagues in school leadership.
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