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Margo Empen, Superintendent
Doug Stansford. Asst. Superintendent
Marc Campbell, Business Manager

Date: September 24, 2025

To: Margo Empen, Superintendent

From: Marc Campbell, Chief School Business Official
Memo: FY 26 Budget Summary Overview

The purpose of this memorandum is to summarize key aspects of the Dixon Public School #170 Proposed
FY 26 Budget for the Board of Education. The proposed budget is being presented to the Board of
Education at the regularly scheduled meeting of the Board on August 20, 2024 and reviewed in detail at
the Budget Hearing on September 24, 2025.

General Comments and information regarding the FY 25 Budget

I. FY 26 Budget is NOT a balanced budget.
a. Salaries are inflated in the budget.
b. ESSER Funding has inflated revenues and expenses over the past few years. ESSER
funding no longer exists and is not part of this budget.
2. It has only been in the past 5-6 years that the District has not had to reach into investment reserves to
cover year-end expenditures.
3. On the second page of this document, there is a summary of key budget items compared to FY 24 &
FY 25 actual amounts.

Areas for monitoring;

CPPRT & Grant Revenue:

The budget reflects minimal increase or even funding to numerous revenue streams including; CPPRT,
Title and IDEA grants and EBF.

Health Insurance Benefits:

Health insurance expenditures should be more predictable given our full insured status and are accurately
reflected in the budget. However, the current run loss ratio is at 131% meaning claims exceed the
premiums paid by 31% or $480,000. If these claims continue the District will again experience a
significant increase in Health Insurance premium in January 2027. The anticipated preminum in crease is
8.5% in January 2026. The District is owed a prepaid reserve of $700,000 which is not reflected in this
budget.

10-Year Planning:
The District is engaging in the 10 year planning process and will be bringing varieties of opportunities to
the Board in the upcoming months. These decision could impact the overall budget.

Dixon Public Schools, in cooperation with the community, will provide students with a comprehensive educational
program that produces wefl-educated, seff-sufficient, and mvofved citizens.



Dixon Unit School District #170
Summary of FY 26 District Budget
For the School Year: 2025/2026

Pre Audit AFR/SDS
Budget Actual Actual
Page # Line # Line Item FY 26 FY 25 FY 24
Page #2 #11 Total Revenues S 44,745,000 $ 48,155,556 $ 45,057,000
Page#2  #19 Total Expenditures s 46,348,000 § 49,192,000 $ 45,425,000
Revenue Summary:
Page #6 H5 - 48 Tax Levy s 25,669,000 § 23,671,000 S 21,173,000
Page #6 #16 CPP.RT. 5 2,940,000 $ 2,880,000 S 3,976,000
Page#8  #10S County Facility Sales Tax S 2,050,000 $ 2,120,948 S 2,184,000
Page #8  #120 Evidence-Based Funding ] 7,215,000 § 7,049,000 S 6,916,000
Page#9  #154 Transportation: Regular/Vocational & 350,000 $ 480,000 S 361,000
Page#9  #15S Transportation: Special Education S 1,110,000 $ 1,079,000 5 1,133,116
Page #11 #269 ESSER Grants S - S 4,173,000 S 2,066,000
Expenditure Summary:
Page #14 #116 Total Education Fund Salaries S 18,159,000 S 16,636,000 S 15,201,000
Page #13 #81 LCSEA Assessment/SpEd Programs S 2,682,000 §5 3,343,000 S 2,415,000
Page #13 #88 Outlplaced Tuition S 1,980,000 & 2,189.000 $§ 2,601,000
Page #14 #155 O&M Salaries S 1,222,000 § 1,222,000 S 1,137,000
Page #14 #128 Repairs & Maintenance/Supplies S 415,000 $ 527,000 $ 457,000
Page #14 #128 Litilties S 576,000 § 576,000 5 476,000
Page #1S5 #178 Bond Payments S 4,274,000 § 3,813,000 $ 3,873,000
Page #15 #186 Transportation Contract Services s 3,057,000 $ 3,531,000 & 2,886,000
Page #15 #186 Fuel S 250,000 § 236,000 § 239,000
Page #17 #309 Capital Outlay S 116,000 5 587,000 $ 2,182,000
Page #18 #363 PC/WC Insurance S 820,000 5 781,000 § 688,000
Page #19 #453 Health, Life, Safety Expenses $ 210,000 $ 23,000 $ -

FY 26 Budget Comments: Moving forward year 2...

\.  Health Insurance: Continue the process of working toward quality health insurance programming
with positive financial outcomes.

2. Staffing Analysis: District will perform a comprehensive staffing analysis for the Board.

3. Comprehensive Deficit Reduction Plan: Administration is working through a comprehensive plan
including approximately 15 cost savings opportunities.

FY 25 Budget Comments: Moving forward, we have to consider/change the way we are doing business.

Dixon Public Schools, in cooperation with the community, will provide students with a comprehensive educational
program that produces well-educated, self-sufficient, and incofved citizens.



W eaith Insurance: Last year the District added a Tier 111 plan. The Health Insurance Committee has
iut a lot of time into the consideration of an HSA plan. —

2. Transportation Contract: The District is currently in the first year of a two-year extension. The
Business Office will be creating an analysis considering bringing transportation in-house.

-g&M: O&M expenses are primarily salaries/benefits, utilities, supplies, and repair and maintenance.
The District will be exploring if these functions can be performed differently. b

4. Dempsey Impact: Dempsey will provide financial opportunity to save on outplaced tuition and
transportation but will also decrease some revenues and increase some revenue streams.

ond Issuance: In October, Stifel will be onsite to provide a summary of a bond issuance.

Originally, these funds were earmarked for major purchases but consideration will now need to be
gsidered for operational needs. _

Dixpn Public Schools, in cooperation with the community, will provide students with a comprefiensive educational
program that produces well educated, self-sufficient, and involved citizens.
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