Northwest Arctic Borough School District Northwest
Arctic Borough
NANA Regional Corporation

JOINT MAINTENANCE/CONSTRUCTION COMMITTEE
MEETING

Tuesday, January 20, 2026
5:00 p.m.

Join via Teams
Call 1-833-682-3239 enter code: 482 989 957 #

AGENDA

A. CALL TO ORDER
B. MOMENT OF SILENCE
C. ROLL CALL
Introduction of Staff & Guests
D. AGENDA APPROVAL
E. ADOPTION OF November 24, 2025, MINUTES

F. DISCUSSION ITEMS:
Capital Projects Report

G. ACTION ITEMS

1. Memorandum 26-069 Approve DRAFT 6-Year CIP Plan

2. Memorandum 26-070 Approve 6-Year Teacher Housing Priority List

3. Memorandum 26-072 Approval of Design Contract for Buckland Boiler Replacement
FY28 DEED grant application

4. Memorandum 26-073 Accept AHFC Grant and Commit Match for Buckland, Kivalina and
Noatak Renovations & Addition

5. Memorandum 26-074 Accept USDA Funding for Districtwide Fire System Replacement,
6 Sites

6. Memorandum 26-075 Approve Design Contract for Shungnak Fire Systems and HVAC
Controls Replacement Project

7. Memorandum 26-076 Approve Maniilag MOA for ILILGAAT MUNAQSRIVIAT Childcare
Center

H. CLOSING COMMENTS
. ADJOURNMENT

Co-Chairs Marie Greene-NWABSD Board of Education & EImer Armstrong-NWAB Assembly
Committee Members: Tille Ticket-NWABSD Board of Education, Shannon Melton- NWABSD Board of Education,
Margaret Hansen-NWABSD Board of Education, Austin Swan Sr.-NWAB Assembly Member, Delores Barr-NWAB
Assembly, Craig McConnell-NWAB Assembly, Clay Nordlum, NANA Appointed Staff Member



