
                                          GOVERNING BOARD AGENDA ITEM  

                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 

 

DATE OF MEETING: December 6, 2022 

 

TITLE: Study of Proposed Recommendations Developed through the Meet and Confer 

Process for:  

 

1. Revisions to Governing Board Policy GDL (Support Staff Workload)  

 

2. Adding Regulation GDL-R and Annual Training of Supervisors to Address 

Working Condition Concerns Raised by Support Staff Employees 

 

3. Revisions to Governing Board Policy GCCA (Professional Staff Sick Leave) 

 

4. Revisions to the Budget-Neutral Leave Buy-Back Program for Classroom 

Teachers and Recommendation to Continue It as a Pilot Program in FY 22-23  

 

5. Revisions to Regulation GCK-R (Professional Staff Assignments and 

Transfers) 

 

6. Revisions to Governing Board Policy GCCH (Professional/Support Staff 

Bereavement Leave)  

 

7. Adding District Regulation GCCH-R 

_________________________________________________________________________ 
BACKGROUND:    

Representatives of the Amphitheater Education Association and the District Administration have met and 

conferred regarding policies and employee working conditions in accordance with the timelines set forth in 

Policy HD.   The teams began with a joint survey of employees to gather input on matters to be discussed during 

the policy portion of meet and confer. They used this data to identify the specific employment policies and 

working conditions discussed by the meet and confer committee. 

 

Support Staff Committee Recommendations 

The support staff committee met on policies specific to support staff employees.  This committee developed the 

following recommendations:   

 

1. Revisions to Governing Board Policy GDL (Support Staff Workload) 

 

2. Adding District Regulation GDL-R  

 

3. Recommending the Associate Superintendents and Human Resources Manager coordinate to train 

supervisors on procedures for addressing pay for employees asked to work outside of their regular pay 

classification. 

 

Their recommendations include changes designed to improve communication between departments to avoid 

employee burnout and facilitate discussions about other options for filling vacant positions by:  

 

• Establishing processes that facilitate discussions about assigned job responsibilities between employees 

and their immediate supervisor,  
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• Clarifying procedures for support staff given additional responsibilities normally performed by a staff 

member whose position is currently vacant to qualify for overtime pay when needed, and  

 

• Ensuring that the Human Resources Department is made aware of employees tasked to cover duties 

normally performed by a vacant position and/or an absent employee so that discussions can occur that 

may help avoid employee burnout to retain current employees.   

 

A copy of this recommendation is attached to this agenda item as Exhibit A. 

 

 

Professional/Certificated Committee Recommendations 

The Professional/Certificated Committee met on policies specific to professional and certificated employees.  

This committee developed the following recommendations:   

 

1. Revisions to Governing Board Policy GCCA (Professional Staff Sick Leave) 

 

2. Revisions to the Budget-Neutral Leave Buy-Back Program for Classroom Teachers and 

continuing it as a Pilot Program in FY 22-23  

 

3. Revisions to Regulation GCK-R (Professional Staff Assignments and Transfers) 

 

Their recommendations include:  

 

• Clarify the number of sick leave days accrued annually for academic year professional and 

certificated staff to be 7 days because the current policy language relied on formula that, while it set 

a maximum accrual of 7 sick leave days per year for academic-year professionals and certificated 

staff, the number could not be easily identified simply by reading the policy.   

 

• Revising the Pilot Program to make it consistent with Policy GCCH and to simply the process for 

classroom teachers to request to sell back unused leave days at the end of each school year.  

 

• Revising Regulation GCK-R to simplify the process for professional and certificated staff to apply 

for positions at different District sites after they accept a contract for the ensuing year. 

 

Copies of these recommendations are attached to this agenda item as Exhibit B. 

 

Joint Meet and Confer Recommendations 

In addition, the Professional/Certificated Committee and the Support Staff Committee met jointly to discuss 

improving the process for bereavement leave requests. The joint meet and confer committee prepared the “Joint 

Recommendation of the Meet and Confer Team for Personnel Policy Matters” attached as Exhibit C.  The 

recommendation includes:  

 

1. Revisions to Governing Board Policy GCCH (Professional/Support Staff Bereavement Leave) 

 

2. Adding District Regulation GCCH-R  

 

The recommendations include: 

 

• Clarifying the definition of a “dependent person”,  

 

• Confirming permissions to be excused from duties without deduction from bereavement leave when the 

decedent is both a family member and a co-worker, and  
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• Adding a regulation to explain the process for requesting bereavement leave. 

 

 

Employee Input on Recommendations 

Following the conclusion of the meet and confer policy process, the joint teams presented both recommendations 

to District personnel for approval and comment using Survey Monkey.  The survey was sent to all District 

employees in the week after Thanksgiving.  Employees may provide input up to the Monday preceding the Board 

meeting, and the survey results will be shared during the Board meeting.   
_________________________________________________________________________ 
RECOMMENDATION: 
These recommendations are presented for the Board’s initial study.  The policy revisions will be presented at a 

later meeting for adoption.  

 

Finally, appreciation is expressed to the meet and confer facilitators and the members of the meet and confer 

teams who spent many hours together pursuing the resolution of issues of concern through a positive, interest-

based approach.  They committee members are: 

 

Amphitheater Education Association   District Professional Staff Team 

Professional Staff Team     

  

Rebecca Green      Matt Munger 

Patricia Hebert      Chris Trimble 

Robert Young      Michelle Tong 

     

Amphitheater Education Association   District Support Staff Team 

Support Staff Team     

 

Chad Guymon      Richard LaNasa 

Vanessa Harding     J.J. Letts  

Robert Wacker      Angela Wichers 

         

Facilitators 

Tassi Call  

Chris Gutierrez  

________________________________________________________________________________________ 

INITIATED BY: 

 

 

_________________________________________________________________________________ 
Michelle H. Tong, J.D.,                    Date:  November 29, 2022 

Associate to the Superintendent and General Counsel 
 

 

 

________________________________ 

 Todd A. Jaeger, J.D., Superintendent 

 




























































