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. Submit and present a campus plan of action for

2019-2020 school year by campus.

. Create Academic Teams to monitor focus campuses.

. Increase Dual Enrollment and Associates Degree graduates by 2%.
. Increase the passing Texas Success Initiative performance by 2%.

. Improve the Approaches, Meets, and Mastery results by at least

2% in each subject category.

. Implement the completed facility study by priority order.
. Develop a facility study for new projects based on funding availability.
. Develop a Crisis Management Plan.

. Conduct a salary study for inclusion in 2020-2021 budget.
. Balance staffing ratios across the district to meet state expectations.
. Facilitate staff development for human capital development.

. Create a Superintendent parent roundtable group.
. Promote the District with our parents via school functions and

public relations.

. District-Wide parent conference



GOAL 1: ACADEMIC EXCELLENCE



Dr. René Gutiérrez
Superintendent of Schools

1900 Price Road

ACTION PLAN PRESENTATIONS
SCHEDULE (Revised)

{956)548-8000

Goal: 1.1

Brownsville Independent School District

Brownsville Texas 78521-2417

Below is the schedule for the Action Plans presentations. We will begin promptly at 8:30AM. The location will be
the BISD Boardroom. Please ensure that you have submitted your Action Plans to Dr. Cuff and your Assistant
Superintendent. Thank you for your cooperation. If you have any questions on the schedule, please let me know.
Mandatory that all presentations be led by the campus principal. Remember to keep presentation to 10-15
minutes maximum to allow for questions and comments.

Wednesday-August 28, 2019
Paredes Elementary

Martin Elementary
Castafieda Elementary
Cromack Elementary

Brite Elementary

Friday-August 30, 2019
Pullam Elementary
Gonzalez Elementary
Egly Elementary

Villa Nueva Elementary
Hudson Elementary

Wednesday-September 4, 2019
Gallegos Elementary
Southmost Elementary

Yturria Elementary

Skinner Elementary

Garza Elementary

Friday September 6, 2019
Vela Middle Schoaol
Manzano Middle School
Oliveira Middle Scheool
Perkins Middle School
Lucio Middle School

Thursday-August 29, 2019
Ortiz Elementary

Breeden Elementary
Champion Elementary
Canales Elementary

Aiken Elementary

Peiia Elementary

Tuesday-September 3, 2019
Benavides Elementary
Sharp Elementary

Burns Elementary
Morningside Elementary
Russell Elementary

Del Castillo Elementary

Thursday-September 5, 2019
Lopez High School

Hanna High School

Pace High School

Porter High School

Rivera High School

Veterans High School

BECHS High School

Tuesday-September 10, 2019
Faulk Middle School

Stillman Middie School
Garcia Middle School

Stell Middle School

Besteiro Middle School

BISD does net discriminate on the basis of race, color, national origin, sex, refigion, age, disability or genetic information in emplayment ar provision of services, programs or activitics.

BISD no discrimitta a base de razs, color, origen nacional, sexo, refigion, edad, discapacidad o informacién genética en ef cmpleo o en Ia provisidn de servicios, programas o actividades,




Brownsville Independent School District

1900 Price Road Brownsville Texas 78521-2417 (956)548-8000 www.bisd.us
Dr. René Gutiérrez
Superintendent of Schools
ACTION PLAN PRESENTATIONS
SCHEDULE (Revised)

Below is the schedule for the Action Plans presentations. We will begin promptly at 8:30AM. The location will be
the BISD Boardroom. Please ensure that you have submitted your Action Plans to Dr. Cuff and your Assistant
Superintendent. Thank you for your cooperation. If you have any questions on the schedule, please let me know.
Mandatory that all presentations be led by the campus principal. Remember to keep presentation to 10-15
minutes maximum to allow for questions and comments.

Wednesday-September 11, 2019
Putegnat Elementary

Keller Elementary

Garden Park Elementary

Ei Jardin Elementary

Palm Grove Elementary

Perez Elementary

Vermillion Elementary

Alternative Programs:

Ms. De Saro-will attend the high school sessions

Mr. Noe Garcia can attend on Friday September 6, 2019
Ms. Dawn Hall can attend the high school sessions

BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or genetic information in employment or provision of scrvices, programs ar sctivities.

BISD no discrimina & base de rara, color, origen nacional, scxo, religion, edad, di idad o infor idn gendtica en of empleo o en f3 provisidn de setrvicias, programas o actividades,
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Goal: 1.2

Brownsville Independent School District
Academic Team Visits
Schedule



Goal: 1.3

Brownsville Independent School District

Students Earning Associates Degrees: May 2020

Brownsville Early College High School has identified 37 students that were on
track to receive an associate’s degree. The students will continue enrollment at
UTRGYV for core hours and earn the electives through TSC to meet the resident
rule.

Currently we have 26 students committed for Associates degree in General Studies
from Brownsville Early College High School.

In additional 8 students from our comprehensive high schools are on track to
receive an associate degree.

A total of 34 students from BISD are currently on track to earn an Associate’s
Degree by May 2020.



Goal: 1.4

Increase the passing Texas Success Initiative performance by 2%.
(In Progress)



Goal: 1.5

Improve the Approaches, Meets, and Mastery results by at least 2% in
each subject category. (In Progress)



GOAL 2: DISTRICT OPERATIONS/FACILITIES



Goal: 2.1

gj01

00°'SLP9L
00rLS9°Z8
00°965°6.
00°9%0'08
00 1Z¥'LY
00°L80°8L
00'859'T8
00 L¥8°1L
00°S8E°CR
00 ¥8Z°66
00'985'88
00°'91#'08
00°0££°26

00 9bLZEL

00 91L911
00 S0S'6E1
00 EPPTI
00 688°L11
00°LT6'0T1
00°LSE'V01
00 L9 b6

00'865°191

00'z68°cy

00'969'LZE
00°796's2E
00 $5T°78T
00'SkL'ETE
00 ¥59°08€

o~

NN NN

— o ) e e

Raal T T Y Y I o 4

00 000°002
00°000'058

00°000°00L
00°000°00.
00 000°005
00°000058
00 000°000°1
00°000°005

00°000'005'1
00°000°005°1

00°000°000't
00°000°00¢°1
00°000°0081
00°'000°005

00'000'000°1
00°000 000°C

00°000 00¢

00000000 T
00 000°005°1
00°000°005°1
00 000°000°T
00°000°000

1 00 000°001
1 00000'5TZ

T 00°000°00¢
1 0000008

[ 00 000°001

T 00000°SL

T 00°000°0ST

T 00°060°00T

Z 00'000°00€
1 00000005

o BT o B o B )

00 000'00T
00°000°00€
00°000°00¢
00°000°00€
00 000°002
00°000°00€
00 000°00€
00°00000¢
00 000001

00°000°00¢

00 000°00€
00°000°00¢

00 000°00€
00°000°001

00 000°00€

00°000°0S

00°000°001

N NN -

00°000 00€
00 000°005°1
00 000°005°1

00'000°005°1

00°000°005°Z

00°000 008°T

00°000°005°T
00'000°005°C

00'000°000°C
00°000°000°C
00 000°000'T
00 000°000°Y

(£10Z Y21} uswissassy Butpjing sndwe) - apipy 3P1ISIQ

0961
1002
ST61
9L61
tLel
(A3
[0oe

8v61
£861
900T
8661
9661

0661
00T
9¢61
L3861
6L61
L661
00T
96l
0561
r661

0861
8861
vL61
Siel
661
£961

Jed uapren
s03a||en
uiper |

13
ojnse) pa
yowuor)y
uoidusey)
BpaUTISe))
sajeue)
swng
sy
SIplARURE]
Uy
{Sarsvmatuayy)

BlaA
wewqng
11318
sujag
Bl2AYO
omn-
Bramery
Alne |
sdupuum)
ollasag
{sjo0408 app}

jred ujoout|
A
Janod
sosg
zador|
BUURY
(s100438 y31H)

asl aljsumonrg



gi0¢

00 0L P6H'S

00°00Z°11
o LITY

00EI0'LS
00'85+°CT
00 191°L1
00°Z59'pS
00'199°6

00Z8t"ov

0OBPI‘LPE'T
00 LOE'SY
00°162°€9
00°€0E'SH
00°LLY'PS
00'0v1°99
00ITYIL
00'v08°€S
00°520°06
00'CTL'0E
00°£9¢°19
00°'ZTL'16
00°968°59
00'v+9°Z8
00'ZSLT8
00°€9£°69
00'6¥T St
00"£55°93
00°912°08
00°199°59

N = NN

™Mo NN =N

00°000'006'55S

00 000 G008

00 000°00S°€

00'000°00S
00°000 008

00°000°005°T

00°000009'91S

00 000°00¢
00 000°00T
00°000°00L
00 000'005"1
00°000°002

00°000°001
00 000°001
(0°000°001
00 000°C0S
00'000'C0L
00°'000'005°1
00°000°000°1
00 000 00§
00'000°001
00°000°001

00 000°00S

00°000°5L9'rS

00"000°05 1
00'000'00F
00°000°00%
00000052
00°000'001
00°000°051
00°000°052

NN o o= N NN

00°000'055'15

T 00000001
T 0000C°0SY

T 00°0000S1

1 00000°sL
7 00°000°001

00°000°051°LS

00°'000°00L'SS
00°000 00¢€

00°000°00
00°000°00¢

00'000°00E

00°000°00Z

007000001

00 000'00T
00°000°00€

00 000°00¢
00°000°00F

00°000"00Z

o]

Lot B I I o I

00" 000" HE'THS

00 000°000°1

00°000°008°€7S

00 000°005°1
00°000 000 |

00 000 000 I
00 000 00S |
00 000°C0S 1
00 000'000 |
00 000°005°1
00°000 005

00 000°000°1

00 000 005°1
00 000°00¢°1

00 000°005'1
00 000°00S‘1

ieaay 19d 3500 parswInsSy (L4340

LB61
0861
8861
¥861

L61
9161
L861
6661

‘[mj0)qng

2661
SE6l
9Z61
0861
8861
§Z61
1£61
1761
1£61
gl6l1
600T
vL61
41,114
00T
£s6l
6261
8661
9861
LL6l

{£T0Z y21eN) JudWssassy Buipjing sndwe) - apIm PHISI]

S[ONU0D IPIM-1DLNSI(]
sARS R §
umipe)  sweg
UoRENSHNWPY 2dlid
uonnnp @ poo,
uonuonpy [edUYd3 [, 79 198D
uohEUSIUIWPY [BIUD)
Aunaag 7 30104
Jus)) snenby

(eaunavdaq)

vlLm A
BAINN B [A
SIYBIoH eUOPIA
uor | uLap
sounpnog
Jouunyg
dreyg
|1ossny
BIBSY
rudoing
g
2213
sapare
Zio
unBN
elo8uo]
uospnp
23| TZU0n)
BZIen

(sj00438 43111)

asi ajjiAsumoug



E£JOE

00°000'SZ0'011S 00°000°006'SSS 00°000°'SLY'¢S 00°000°051°LS 00°000°00€'THS :yond 494 150 [Ejo],
00°000°005'T 00°000°006 00°000°001 00°000°008'1 #o (g
00'000'cZ8°LE 00'000°000°5T 00°000°5LT'¢ 00°000°05S°E 00°000°000°92 wupsA (T
00°000°00L ‘b 00"000°000°0€ 00°000°00+"1 00°000°00¢°€ 00°000°008°b1 ydiH (1

dipqeqoad asnpof pup 23v ‘Gafog - paydde siouf dyi01g

{(Stooy08 y31H)

potaaeday = - FINVA S dIVY )

L4 0O8) SRS [ A ! T ONLOTONIY SALONY D)

BN NG 19 | AN A00A

NV INIDRN|

(2107 Yase) Juawssassy 3uipping sndwe) - apiw PLISIA

asl |iAsumoug



Goal: 2.2
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PREFACE

PREFACE
ACKNOWLEDGEMENTS

On behalf of our entire team, we wish to express our sincere appreciation to the Brownsville
Independent School District for the opportunity to assist with this District-wide Interior
Facilities Needs Assessment endeavor,

We also extend our utmost gratitude to the Brownsville ISD Senior Administrators, School
Principals, Teachers, and Staff that actively assisted with data collection and review; and
provided District and facility-specific information, insight and expertise. Their commitment
and contributions significantly contributed to success of these efforts.

i N T

MIKE GHORMLEY TODD SCRIMPSHER
Director Director
PBK Architects, Inc. BEAM Professionals

DAVID IGLESIAS
Client Executive
PBK Architects, Inc.

Revised November 19, 2018
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

INTRODUCTION

In the fall of 2017, Brownsville Independent School
District (BISD} initiated a comprehensive interior facilities
assessment to assist in identifying and prioritizing both
current and future facility needs, including anticipated life-
cycle renewal, repair and replacement needs associated
with interior finishes, fixtures and building systems.

Facility Assessments are essential to the long-term
stewardship of facility assets because the information
obtained during the assessment process is utilized
to maximize the functionality, value and useful life of
Brownsville ISD educational and support facilities.

In addition, facility assessments are also a core
component of any current or future long-range facility
master planning process because assessment results are
leveraged to evaluate both the adequacy and equity of
existing facilities; determine future program feasibility;
identify imminent facility needs; inform decisions
regarding facility reinvestrnent and/or replacement; and
to develop and refine budgets and capital improvement
plans.

The “Brownsville Independent School District Interior
Facilities Assessment Report” drafted by PBK in
collaboration with and on behalf of BISD, provides a
summary of the assessment process, findings and
recommendations.

BY DEFINITION

A facihity condition assessment 15 @
comprehensive, systematic evoluation
of existing conditions for a facility

or group of faciities It involves a
thorough, visual examination of each
designated campus or site (beginning
with a site-by site, building by-building,
room-by-room, physical walk-through)
in order to assess current state
conditions and anticipated remaining
useful life of those buildings, systerns
and component systems,

Revised November 19, 2018



BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT

EXECUTIVE SUMMARY
THE ASSESSMENT PROCESS

During the initial planning and collection
phases of the process, the team reviewed
all of the documentation provided by the
District, including:

a detailed list of facilities;

construction history and modernization
efforts to date;

site plans and floor plans, and

maps.

A Facility Stakeholder Questionnaire was
distributed to campus principals and others
in order gather direct feedback regarding the
condition, adequacy and utilization of school
facilities from the end users perspective.
Project schedules, an assessment code
index, aerial images, etc. were aiso prepared
by the team.

@ul\unw;\mu

Brownsville 1SD Facility Questionnaire

Instructions:
Once you begin this survey, R must be completad and submitted in order for your

fesponses to b saved, Thire are no opions for siopping and retuming of a Leter dete.
Dam

Name (First, Last}
Plesse provide FIRST and LAST nama,

Contact Phons No.
Clhek % ol

{ t00) 000-0000

Ermall Address

|

Facility Nome
Salect the iaciBly name you are submitting responses kr,

( ]
1. BAFETY & SECURITY

Public Address/Paging System
Dowa the feckity have an adecquate PA #ystem in workdng order?
Yoo No

Comments (PA)
Plessa provide mors iInsight regarnding PA syster: isues cbeerved (I applcable)




EXECUTIVE SUMMARY
THE ASSESSMENT PROCESS

BISD- Interior Facility Condition Assessment Study
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BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT

EXECUTIVE SUMMARY
THE ASSESSMENT PROCESS

The facility assessments were conducted by a
multidisciplinary team of architects, engineers
and various consultants. The physical site walks
encompassed a building-by-building, room-by-
room, system-by-system visual examination of
existing conditions of building interiors as well as
the major systems and components of each.

Areas of focus included:

Classroom Facilities: classrooms,

laboratory and related spaces;

Academic Support Spaces: libraries,
media centers, study halls, common areas
and collaboration spaces;

kitchens and/or cafeterias, auditoriums,
restrooms;

Adminjstrative Areas: offices, reception
areas, work rooms, mail/copy rooms,
student service facilities;

offices, break rooms, restrooms, work
rooms, and

Building O . & Mai .
mechanical rooms, electrical

rooms, plumbing systems, data/
telecommunications rooms, janitorial/
building maintenance areas, offices, work
areas and associates spaces.



EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
THE ASSESSMENT PROCESS

Eachconsultantentered their sitewalk data directly Replace New
into the assessment database via computer and/ Life-Cycle
or mobile device, All line items entered included a Model
description of the recommended scope of work,
assigned codes for Discipline, Classification, Maintain
Priority and Source, along with associated cost
estimates. VALUED INSIGHT
Breventative Maintengnce ("Keep-Up Costs”):
Tasks, timing and costs associoted with
1) NEW_BROWNSVILLE Data Import Sheet_HS preventative and routine maintenance, repair
and equipment replacement,
R Deferred Mamtenance (“Catch-Up Costs”):
. Backlog resulting from the accumulation of
’ deferred maintenance needs ond requests.
Emen Descrpucs
Lopital fnvestment (“Get Ahead Costs”):
ey Scope, anticipated costs and tming associated
acmms with future critical replacements to avoid
o ' disruption 1n facility operotions use, as well
. os needed faciity enhancements to improve
Drowrmment ) the design, functionality and/or operationof
efficency of a buildings and spaces
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BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT

EXECUTIVE SUMMARY
THE ASSESSMENT PROCESS

Upon completion of the site walks, “line-by-
line” discipline review meetings were held with
BISD representatives to discuss and validate
the deficiencies identified at each facility and to
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EXECUTIVE SUMMARY
FACILITIES CODE INDEX

2018 Facility Condition Assessment
Brownsville iIndapendent School District

ACO
AC

5 A

AV
BLC
ADD

BGRP
CNPY

CLG
CLK
COMM
cs

cusr
214
DR
ED
EDF

E I S T I ¥ )

PG
com

CNIL
BUILDING ENVELOPE

ARCHITECTURE

Acoustical Treatment
Athistic Courts

Athletic Equipment
Athletic Events

Athlatic Fiskis/Play Fialds
Athletic Track 8 Field
Audic/VisualSound
Blsachers

Bilding Addition

Buikding Graphics
Canopy/Coverad Walkkway
Casework

Cailing

Clock

Communication
amaE

Control Systems

Cooling Towers

Cusiodial Services
Display Cases

Doors

Elactrical Distribution
Elactric Drinking Fountains

ELGR
ELE
EG

FA
FSPR

EXECUTIVE SUMMARY

CODE INDEX
DISCIPLINE
MECHANICAL T  TECHNOLOGY F§  FOOD SERVICES
ELECTRICAL Lss Lrooare 't
PLUMBING SP  ATHLETICS / ACTIVITIES
CLASSIFICATION CODE
Elscirical Gear OTH  Other SGN  SignagatWay-finding
Electrical - GeneralMisc. PTG  Painting S0 Site Drainags
Emergency Generator PGE  Playgrounds/Equipment SF Site Fencing
Exterior Soffit pLow  Plmeing - Domestic SG  Site GradingFil
Fire Alarm Systsm PLF  Plumbing - Fixtures SPM  Sila Paving - Maintenance
Fire Sprinkder PLFD  Phumbing - Floor Drain SPN  Site Paving - New
Fiooring (carpet, tile, stc)  PLGP  Plumbing - Gas Piping SPR  Site Paving - Replacament
Fumiture PLGT Plumbing - Graasa Trap b-11] Site Utilities
Hardware PLSS Plumbing - Sanilery Sewer SR Sound Reinforcement
Heat, Vet & Alr PLWC Plumbing-Waler Closet  STGC  Stage Curtaina
Intarior Finishes PLWH Piumbing - Watar Heater STO  Storage
Irigation PA  Public Address STR  StructuralFoundation
Landscaping AL poieg (guard rais TECH Technology GeneralMisc.
Lile Safety RMP  Ramps TECHSI ;mm
Lighting - Interior REN  Renovation TA  Toilet Accassories
Lighting - Exterior RFM  Roof Maintenance 1P Toilet Paritions
Lighting - Sports RFR  Roof Replacemant WRE  Wall Repair Extarior
Lockers SEC  Security WR Wal Repair Interior
Marker Boards/Tack Boards SCM  Security - Cameras ws Waterproofing Sealant
Mechanical SCR  Secunly-CardReaders  WOW  Windows
Milbwork SIA  Securty-ininsionAlan  WOWC  Yreow Covering (Blinds
Miscellanecus Equipment  SWR  Showers
PRIORITY CODE

Must Dao: Legal, Safety Reascns or Critical Replacements - {Life Expactancy” 1- 2 years)

Should Do: Cumicular, Instructional, Program Nead - (Life Expectancy' 3- 5 years)

Would Like to Do: Curricular, Instructional, Program Enhancement - {Life Expectancy” & - 10 yesrs )

Futurs Consideration: Net To Ba Addressed With Bond Funding At This Tima - (Life Expactancy” 11+ years
Could Be Addressed With Maintenance Funds

Consultant Assessment
Disctrict Personnal

Principal Questicnnaire / Interview

Commun  lnput

SOURCE CODE

Revised Novernber 19, 2018



BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT

EXECUTIVE SUMMARY
FACILITIES ASSESSED

HIGH SCHOOLS ELEMENTARY SCHOOLS (Continued)
* Hanna High School (1) « Ortiz Elementary School (19)
* Lopez High School (2) * Paredes Elementary School (20)
+ Pace High School (3) * Perez Elementary School (21)
* Porter High School (4) » Pullam Elementary School (22)
* Rivera High School (5) « Putegnat Elementary School (23)

* Resaca Elementary School (24)
MIDDLE SCHOOLS * Russell Elementary School (25)
+ Besteiro Middle School (1) * Sharp Elementary School (26)
« Cummings Middle School (2) » Skinner Elementary School (27)
* Faulk Middle School (3) » Southmost Elementary School (28)
+ Garcia Middle School (4) * Vermillion Elementary School (29)
*» Lucio Middle School (5) * Victoria Heights Elementary School (30)
+ Oliveira Middle School (6) » Villa Nueva Elementary School (31)
* Perkins Middle School (7) » Yturria Elementary School (32)
+ Stell Middle School (8)
» Stillman Middle School (9) SUPPORT FACILITIES
* Vela Middle School (10) * Aquatic Center (1)

* Police/Security Services (2)
ELEMENTARY SCHOOLS * Central Admin Building (3}
+ Aiken Elementary School (1) * Food & Nutrition Services (4)
* Benavides Elementary School (2) * Special Services (5)
* Brite Elementary School (3) * Price Admin Building (6)

* Burns Elementary School (4)

+ Canales Elementary School (5)

* Castaneda Elementary School (6)
* Champion Elementary School (7)
» Cromack Elementary School (8)

+ Del Castillo Elementary School (9)
+ Egly Elementary School (10)

+ El Jardin Elementary School (11)

+ Gallegos Elementary School (12)
* Garden Park Elementary School (13)
+ Garza Elementary School (14)

* Gonzalez Elementary School (15)
* Hudson Elementary School (16)

» Longoria Elementary School (17)
* Martin Elementary School (18)

PEK



EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
FACILITIES ASSESSED // KEY MAP
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@ BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT
_

CAMPUS DISCIPLINE TOTALS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date should be adjusted accordingly.

CISCIPLINE Pricrity-MP PRIORITY-1
Building Envelope $0.00 $62,930,593.46
Architecture $3,818,562.50 $41,137,040.78
Mechanical $0.00 $27,924,659.38
Electrical $0.00 $4,148,670.88
Plumbing $0.00 $168,525.00
Life Safety & Security $0.00 $8,790,050.00
Athletics/Activities $0.00 $0.00
Food Services $0.00 $36,781.25

Priority Totals $3,818,56250 = $145,136,320.74




EXECUTIVE SUMMARY

CAMPUS DISCIPLINE TOTALS

PROPOSED WORK ITEMS

All costs are shown in 2019 doliars.
The cost of all work items after this date should be adjusted accordingly.

PRIORITY-2 PRICRITY-3 PRIORITY-4 | COST
$16,661,682.47 $15,241,084.03 $0.00 $94,833,350.96
$60,545,390.35 $148,889,352.53 $127,291,684.77 $381,662,030.93
$17,652,998.43 $7,080,080.40 $12,918,425.55 $65,576,163.75
$45,884,475.01 $15,475,181.51 $2,542,045.91 $68,050,373.31

$511,484.08 $222,038.50 $7,188,099.50 $8,090,147.08
$2,715,588.31 $97,620.38 $28,702,848.12 $40,3086,106.81
$17,958,901.40 $16,970,249.43 $821,707.75 $35,750,858.58
$67,978.44 $149,301.75 $4.096.25 $258,157.69

| §16109349840 20412490852 $179463907.88 S694,547,198.10

Totals MP+P1 $148,954,883.04

Totals MP+P1+P2 $310953.361.72

Totals MP+P1+P2+P3 $515,078,290.25.

Totals MP+P1+P2+P3+P4  $694,547,19840

Revised Navernber 19, 2018



@ BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT

_

CAMPUS FACILITY TOTALS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date should be adjusted accordingly.

FACILITY TYPE FACILITY NAME PRICRITY-MP

[HighSchools  ]Hanna High School $434,687.50
Lopez High School $0.00

Pace High School $0.00

Porter High School $384,531.25

Rivera High School $0.00

Subtotal $819,218.75

|Middle Schools Besteiro Middle School $0.00
Cummings Middle School $0.00

Faulk Middle School $0.00

Garcia Middle School __ $0.00




EXECUTIVE SUMMARY

CA USFA IIT AS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date should be adjusted according y

COST

$6,317,155.61  $15,341,423.86 $6,997,309.04 $5,029,211.90 $34,119,787.92
$2,653,690.95 $9,413,656.89  $19,692,089.24 $3,834,417.70 $35,593,854.77
$2,525,623.99 $5,142,707.62  $19,427,924.67 $4,545,362.85 $31,641,619.13
$2,157.806.14 $8,040,063.11  $18,031,146.32 $9,468,727.65 $38,082,274.47
$1,144,219.21 $3,72443412  $16,449,742.18 $5,851,738.90 $27,170,134.41
$14,798,495.90  $41,662,28560  $80,508,211.44  $28,729,459.00 $166,607,670.69
$16,648,850.91 $4,767,2712.01 $3,968,293.51 $29,125,302.00
$3,805,849.56 $4,636,617.45 $3,767,674.83 $2,979,667.96 §15,189,809.81
$3,886,417.89 $8,537,413.40 $5,316,881.86 $4,395,395.86 $22,136,108.00
$553,607.30 $4,262,326.74 $5,665,549.68 $2,391,821.68 $12,873,305.40
$3,064,119.95 $4,093,389.59 $2,728 992,51 $2 045,770.48 $12,832,272.53
$4,198, 8424 $7,501,805.71 $2,425,106.03 $4 800 298.48 $18,726,484.46
$2, 93245.70 $3 55,544.76 $7,754 837.02 $3,922,850.82 $17,626,478.30
$5,009,369.51 $3,833,399.98 $4,761,232.81 $1,730,258.00 $15,334,258.30
$1,445,258.36 7,029,671.69 $5 260,803.65 $5,517,383.31 $19,253,217.02
3 7 0951 09 ,833.60 $ 3 0 $ 40 19 $18,337,052.28
$46,033,412.94  §51,912,364.92  $48,123,309.10  $35,365,202.13

Revised November 19, 2018



@BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT

CAMPUS FACILITY TOTALS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date should be adjusted accordingly.

FACILITY TYPE . FACILITY NAME PRIORITY-MP |
l_i_Eiﬁ_mqntary Schools Aiken Elementary School $0.00
Benavides Elementary School $0.00
Brite Elementary School $0.00
Burns Elementary School $267,500.00
Canales Elsmentary School $0.00
Castaneda Elementary School $0.00
Champion Elementary School $0.00
Cromack Elementary School $0.00
Dal Castillo Elementary School $133,750.00
Egly Elementary School $434,687,50

El Jardin Elementary School | . %000




EXECUTIVE SUMMARY

AM USFA ILI'Y AS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date should be adjusted accordingly.

COST

$872,486.03 $1,668,595.86 $962,501.68 $6,623,757.50 $10,127,341.07
$968,790.04 $1,623,227.91 $1,253,235.83 $4,570,384.38 $8,315,638.16
$1,808,778.83 $75,134.06 $53,595.50 $5,789,046.61 $7,726,555.00
$4,669,117.54 $1,073,757.35 $2,445,490.69 $3,881,734.30 $12,337,599.88
$2,513,036.78 $4,395,354.11 $2,221,334.41 $5,794,361.91 $14,924,087.18
$1,801,589.76 $1,582,994.55 $2,635,849.66 $2,380,884.69 $8,401,318.66
$2,023,633.49 $121,645.63 $4,717,321.25 $1,604,419.20 $8,467,019.56
$6,280,664.60 $4,066,316.64 $87,590.36 $4,162,442.12 $14,596,013.73
$3,502,900.46 $2,263,576.07 $332,138.97 $2,222,550.71 $8,454,925.21
$5,569,846.21 $4,827,014.32 $452,447,09 $3,654,136.82 $14,938,131.94
§$2,843,468.83 $3,566,610.38 $1,175,888.33 $1,289,827.20 $8,865,794.74
$1,649,577.54 $203,935:31 $4,729,175.04 $1,728,979.00 $8,309,666.89
$2073,306.90 $1,305,777.05 $3,652,473.60 $2,844.416.34 $9,875,873.90
$3,326 345.11 $2,288 430.44 $1,586,065.41 $2,786 .78 $10,181,848.25
2 356,800.73 $198 .548.19 3,715,733.14 $1, 87 552.00 $9,948,634.05
$1 827 906 41 15 809 44 7 37.74 $9,693 32176 $12,128,575.35
5 8. $257 15 .8 $213 0 . $9,972,532.38
$11,973,182.28

$9,720,921.16

Revised November 19, 2018



@ BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT
_

CAMPUS FACILITY TOTALS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date should be adjusted accordingly.

FACILITY TYPE FACILITY NAME PRIORITY-MP
[Etementary Schaols Paredes Elementary School $0.00
Perez Elementary School $234,062.50
Pullam Elementary School $0.00
Putegnat Elementary School $217,343.75
Resaca Elementary School $167,187.50
Russell Elementary School $0.00
Sharp Elementary School $0.00
Skinner Elementary School $250,781.25
Southmost Elementary School $367,812,50
Vermillion Elementary School 5206,625.00_

Victorla Helghts Elementa:y Schnol £ uese ui SO0




EXECUTIVE SUMMARY

AMP S FACILI

PROPOSED WORK ITEMS

All costs are shown in 2019 doliars.
The cost of all work items after this date should be adjusted accordingly.

T TALS

$666,065.64 $1.013,760.29 $1,313,284.23 $5,935,869.32 $8,928,979.48
$3,236,188.25 $2,133,239.22 $1,108,508.07 $2,380,370.20 $9,092 368.24

$992,079.93 $1,704,748.94 $199,493.17 $7,885,861.28 $10,762,183 32
$3,534,358.46 $2,086,897.96 $1,585,814.28 $2,316,417.91 $9,740,832.36
$3,193,752.05 $1,380,536.16 $483,843.33 $1,187,361.96 $6,412,681.01
$2,680,178.80 $6,250,680,30 $1,362,857.00 $3,542,092.92 $13,835,803.01
$1,502,804.68 $2,097,558.41 $3,241,919.82 $1,813,226.36 $8,745,508 27
$1,450,280.68 $2,068,181.71 $5,255 853.43 $2,108,615 14 $11,133,712.20
$2,179,024.24 $1,980,047.31 $2,234,244.80 $1195,440.60 $7,956,578.44
$2,173,715.70 $1,909,484.26 $3,756,165.58 $2,202,144.00 $10,242,134.54
$1555,140.68 $1,731 509.55 $2 228,537.64 $2,058,348.24 $7.573,537.11
$1,803, 8.80 $1.484 428.68 $4,789,705.19 $2,831790.08 $11,209,988.83

$588,129.51 $1,275,139.53 $3 819,325.58 $2,828 483.56 $8,511,078.1¢

$79,093,949.26  $63,311,265.53 $109,066,508.36

Revised November 19, 2018



@ BROWNSVILLE ISD - INTERIOR FACILITIES ASSESSMENT

CAMPUS FACILITY TOTALS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date should be adjusted accordingly.

FACILITY TYPE FACILITY NAME PRIORITY-MP

Support Facilities [Aquatic Center $0.00
Central Administration Building $0.00

Food & Nutrition Services $107,000.00

Police & Security Service $0.00

Price Administration Building $0.00

Special Services $0.00

Subtotal $107,000.00

Priority Totals $3,818,562.50




EXECUTIVE SUMMARY

CAMPUS FACILITY TOTALS

PROPOSED WORK ITEMS

All costs are shown in 2019 dollars.
The cost of all work items after this date shouid be adjusted accordingly.

PRIORITY-1 PRIORITY-2 PRIORITY-3 PRICRITY-4 COST
$1,227,039.89 $1,464,065.20 $2,368,986.95 $369,922.51 $5,430,014.54
$3,019,308.61 $1,727,443.72 $78,249.43 $3,889,503.36 $8,814,505.13
$76,346.39 $820,504.03 $264,104.84 $263,734.60 $1,530,686.86
$66,875.00 $110,159.42 $426,081.16 $370,312.47 $973,428.05
$741,643.75 $846,152.66 $2,651,528.64 $952,555.08 $5,191,880.13
$80,250.00 $144,257 40 $547,352.47 $361,710.34 $1,133,570.21

$5210462.64  $511258243  $6,336,30349  $6,307.738.37

-------

Totals MP+P1 $148,954,888.24
Totals MP+P1+P2 $310,953,381.72
Totals MP+P1+P2+P3 $515,078,290.25
Totals MP+P1+P2+P3+P4 $694,547,198.10
' £3 A S (
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Promulgation Statement

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT is committed to the safety and security of
students, faculty, staff, and visitors in its facilities. In order to support that commitment, the
School Board of Trustees has asked for a thorough review of BROWNSVILLE INDEPENDENT
SCHOOL DISTRICT emergency mitigation/prevention, preparedness, response, and recovery
procedures relevant to natural, technological, and security hazards.

Officials of BROWNSVILLE INDEPENDENT SCHOOL DISTRICT, along with local government
officials and cooperating volunteer and private organizations, have planned collaboratively to
develop an emergency operations plan in order to address the four phases of emergency
management—prevention/mitigation, preparedness, response, and recovery. The Emergency
Operations Plan that follows, when implemented with fidelity and updated annually, is intended
to assist school administration in accomplishing one of their primary responsibilities—
protecting lives and property of students, staff, and visitors. We support its recommendations
and commit the BROWNSVILLE INDEPENDENT SCHOOL DISTRICT resources to ongoing
training, exercises, and maintenance required to keep it current.

SUPERINTENDENT OR DESIGNEE DATE

LOCAL EMERGENCY MANAGEMENT DATE

e —
Brownsville ISD EOP

Page 2
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APPROVAL AND IMPLEMENTATION

Emergency Operations Plan

This emergency operations plan is hereby approved. This plan is effective immediately and supersedes
all previous editions.

SUPERINTENDENT DATE
SCHOOL BOARD MEMBER DATE
SCcHooL BOARD MEMBER DATE
ScHooL BOARD MEMBER DATE

- ]
Brownsville ISD EOP
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ATTACHMENT 1 Distribution List

ATTACHMENT 2 Emergency Operations Planning Team
ATTACHMENT 3 Incident Command Summary/Structure
ATTACHMENT 4 Annex Assignments

ATTACHMENT & District Site Map

ATTACHMENT 6 Campus/Facility Maps

ATTACHMENT 7 Inter-Local Agreements

ATTACHMENT 8 District Call Tree

ATTACHMENT 9 District Resource Inventory
ATTACHMENT 10 iur;zarymction Plan- School Safety & Security
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ANNEXES (Published under separate cover)

ANNEX A = WAIMING.......0oieiieeeiieie et eereeceee e e seeaecsese e s st sesssssseasensaeressseseesessessnnesssnessans A-1
ANNEX B — COMMURNICAONS. .........cociiiiiiiiiieeceierie e s cer e sr s et ssets e seaesesorbessaennns B-1
ANNEX C — Shelter & Mass Care ...t e rere e e eeate e e seeeeaesaseaeesensnanan C-1
Annex D — Student/Family ReURIfiCation.............cccueeieeiieiiicccce s D-1
ANNEX E = EVACUALION ...ttt ave et s e et aeeeaeeseeneesaaesssneseas E-1
ANNEX F = FIrE Saflty ...ttt ettt e e st enemee e F-1
Annex G — Law Enforcement/SECUNLY .............cccoviriieiieicceeececceee st G-1
Annex H — Health and Medical ServiCes.........c..ooovvivieiree it eves e e H-1
Annex | = Public INformation... ..ot anes 1-1

ANNEX J = RECOVETY.....c..eiiiiieeiieeeie it stree e e e saesbeeteeae st satesaesseesaeantsssesnnesstenbenns J-1
Annex K —Donations Management ..ot eesre st sne e K-1
Annex L — Terrorist/ Gang ACtiVItY ..........cocvvvrrrriieiine ettt ettt L-1
Annex M — Resource ManagemeEnt................oiiiiueiviereeee et ee st ee et eeereseaseaeasaaeaees M-1
Annex N — Direction and CONEIOL............cecocveeiiiiiieicceec et sree et essae e e ee s s es e s eneneesne N-1
ANNEX O — TranSPOMAtION...........ooiiiieieecieccir ettt e sbe s e e e e e neeaes s eneaeneseneesens O-1
Annex P — Hazard MItIGation ............cooooo oot e s P-1
Annex Q — Hazardous Materials ...............c.eeeuriiieie et ceete e e ae s n e e vereesans Q-1
ANNEX R —Search and RESCUE............ccooiiiciiei ettt e e e reeneereaenses R-1
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BASIC PLAN

. AUTHORITY

A. Federal

e

SPoOoN®

ROBERT T. STAFFORD DISASTER RELIEF & EMERGENCY ASSISTANCE ACT, (AS AMENDED), 42 U.S.C.
5121

EMERGENCY PLANNING AND COMMUNITY RIGHT-TO-KNOW ACT, 42 USC CHAPTER 116

EMERGENCY MANAGEMENT AND ASSISTANCE, 44 CFR

HOMELAND SECURITY ACT OF 2002

HOMELAND SECURITY PRESIDENTIAL DIRECTIVE. HSPD-5, MANAGEMENT OF DOMESTIC INCIDENTS
HOMELAND SECURITY PRESIDENTIAL DIRECTIVE, HSPD-3, HOMELAND SECURITY ADVISORY SYSTEM
NATIONAL INCIDENT MANAGEMENT SYSTEM

NATIONAL RESPONSE PLAN

NATIONAL RESPONSE FRAMEWORK

0. NATIONAL RECOVERY PLAN

B. State

onbhwN =

20 o~

GOVERNMENT CODE, CHAPTER 418 (EMERGENCY MANAGEMENT)

GOVERNMENT CODE, CHAPTER 421 (HOMELAND SECURITY)

GOVERNMENT CODE, CHAPTER 433 (STATE OF EMERGENCY)

GOVERNMENT CODE, CHAPTER 791 (INTER-LOCAL COOPERATION CONTRACTS)

EXECUTIVE ORDER OF THE GOVERNOR RELATING TO EMERGENCY MANAGEMENT

EXECUTIVE ORDER OF THE GOVERNOR RELATING TO THE NATIONAL INCIDENT MANAGEMENT
SYSTEM

ADMINISTRATIVE CODE, TITLE 37, PART 1, CHAPTER 7 (DIVISION OF EMERGENCY MANAGEMENT)
THE TEXAS HOMELAND SECURITY STRATEGIC PLAN, 2010-2015, SECTION 3.2.4 OBJECTIVE 2.4:
ENHANCE THE SAFETY OF SCHOOLS IN TEXAS

TEC 37.108

b. TEXAS SCHOOL SAFETY STANDARDS, 2010

C. Local

1.
2.

INTER-LOCAL AGREEMENTS & CONTRACTS. SEE SUMMARY, ATTACHMENT 6
031901 CKC LocAL-78

D. BOARD OF TRUSTEES

1.

CKC LEGAL-76

o
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| Il. PURPOSE

This Basic Plan outlines BROWNSVILLE INDEPENDENT SCHOOL DISTRICT approach to
emergency management and operations. It provides general guidance for emergency management
activites and an overview of BROWNSVILLE INDEPENDENT SCHOOL DISTRICT methods of
mitigation, preparedness, response, and recovery. The plan describes BROWNSVILLE
INDEPENDENT SCHOOL DISTRICT emergency response organization and assigns
responsibilities for various emergency tasks. This plan is intended to offer guidance to employees in
an emergency and clarify emergency roles and response. It is also intended to provide a framework
for more specific functional annexes that describe roles and specific actions in more detaii. This
plan applies to all local BROWNSVILLE INDEPENDENT SCHOQL DISTRICT officials, staff, and
students. The primary audience for the document includes the school board, school district, school
administrators, staff tasked within the document or annexes, emergency management staff, and
collaborative partners in the community, including first responders, emergency management
personnel, and members of volunteer organizations and others who may participate in mitigation,
preparedness, response, and recovery efforts. This Basic Plan outlines BROWNSVILLE
INDEPENDENT SCHOOL DISTRICT approach to emergency management and operations. It has
been developed to assist BROWNSVILLE INDEPENDENT SCHOOL DISTRICT in protecting its
staff, students and visitors during an emergency situation. This plan takes an all-hazard approach
to emergency management and addresses mitigation/prevention, preparedness, response, and
recovery activities.

Mission and Goals

1. The mission of BROWNSVILLE [INDEPENDENT SCHOOL DISTRICT in an
emergency/disaster is to:

a. Protect lives and property
b. Mitigate the effects of a disaster
¢. Prepare for emergencies and disasters
d. Respond to emergencies promptly and properly
e. Aid in recovery from incidents, emergencies, and disasters
2. The goals of the BROWNSVILLE INDEPENDENT SCHOOL DISTRICT are to:

a. Provide emergency management for students, staff, and visitors to school facilities through
planning, training, drilling/exercising, and equipping to level of scale and funding

b. Coordinate the use of school and community resources through the four phases of
emergency management

¢. Restore normalcy, including continuity of operations and psychological recovery

d. Provide detailed and accurate documentation of emergencies and After Action Reports to
aid in the recovery process as well as to prevent/mitigate, prepare for, respond to, and
recover from future incidents more effectively.

L . _
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lll. EXPLANATION OF TERMS

A. Acronym

AAR AFTER ACTION REPORT

ARC AMERICAN RED CROSS

DDC DISASTER DISTRICT COMMITTEE

DHS DEPARTMENT OF HOMELAND SECURITY

EQOC EMERGENCY OPERATIONS OR OPERATING CENTER

EOPT EMERGENCY OPERATIONS PLANNING TEAM

FBI FEDERAL BUREAU OF INVESTIGATION

FEMA FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZMAT HAZARDOUS MATERIAL

ICP INCIDENT COMMAND POST

ICS INCIDENT COMMAND SYSTEM

JIC JOINT INFORMATION CENTER

NIMS NATIONAL INCIDENT MANAGEMENT SYSTEM

NRP NATIONAL RESPONSE PLAN

NRF NATIONAL RESPONSE FRAMEWORK

OSHA OCCUPATIONAL SAFETY & HEALTH ADMINISTRATION

PIO PuBLIC INFORMATION OFFICER

SS8SC SCHOOL SAFETY AND SECURITY COMMITTEE

S0G STANDARD OPERATING GUIDELINE

SOC STATE OPERATIONS CENTER

SOP STANDARD OPERATING PROCEDURES

TRRN TEXAS REGIONAL RESPONSE NETWORK

TSA THE SALVATION ARMY

TXSSC TEXAS SCHOOL SAFETY CENTER
B. Definitions

1. Area Command (Unified Area Command). An organization established (1) to oversee the
management of multiple incidents that are each being managed by an ICS organization or (2) to
oversee the management of large or multiple incidents to which several Incident Management
Teams have been assigned. Sets overall strategy and priorities, allocates critical resources
according to priorities, ensures that incidents are properly managed, and ensures that
objectives are met and strategies followed. Area Command becomes Unified Area Command
when incidents are multijurisdictional.

2. Emergency Operations Center. Specially equipped facilities from which government officials
exercise direction and control and coordinate necessary resources in an emergency situation.

3. Public Information. Information that is disseminated to the public via the news media before,
during, and/or after an emergency or disaster.

4. Emergency Situations. As used in this plan, this term is intended to describe a range of
occurrences, from a minor incident to a catastrophic disaster.

b ________ ]
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5. Hazard Analysis. A systematic identification and analysis of existing and potential hazards,
threats, and vulnerabilities to a school district and/or particular facility. This analysis serves as
the basis for developing the Emergency Operations Plan.

6. Hazardous Material (Hazmat). A substance in a quantity or form posing an unreasonable risk to
health, safety, and/or property.

7. Inter-local agreements. Arrangements between governments or organizations, either public or
private, for reciprocal aid and assistance during emergency situations for tasks that must be
performed to control the situation— a “mutual aid agreement”.

8. Standard Operating Procedures. Approved methods for accomplishing a task or set of tasks.
These may also be referred to as Standard Operating Guidelines (SOGs).

9. Basic Plan. This multi-hazard plan is also referred to as the Basic Plan.

10. Campus_Emergency Plan. Developed with support from the School Safety and Security
Committee, this plan will consist of Standard Operating Procedures (SOPS) that are site—
specific, protected under confidentiality guidelines as an attachment to this Basic Plan.

Brownsville ISD EOP
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L IV. SITUATION AND ASSUMPTIONS

A. Situation

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT is exposed to many hazards, all of which
have the potential for disrupting the school community, causing casualties, and damaging or
destroying public or private property. A summary of the major hazards is provided in Figure 1. More
detailed information is provided in a Hazard Analysis, published under separate cover in Annex K.

... —  — ]

HAZARD SUMMARY
LIKELIHOOD OF ESTIMATED IMPACT ON ESTIMATED IMPACT
OCCURRENCE* PuBLic HEALTH & SAFETY ON PROPERTY
{SEE BELOW) LIMITED MODERATE MaJtor | LIMITED MODERATE MAJOR
Hazarp Typg:
NATURAL
DROUGHT LIKELY MODERATE LIMITED
EARTHQUAKE UNLIKELY MODERATE MQDERATE
FLOODING (RIVER OR TIDAL) LIKELY MAJOR MAJOR
HURRICANE HIGHLY LIKELY MAJOR MAJOR
TORNADO/HIGH WINDS LIKELY MAJOR MAJOR
WILDFIRE LIKELY MODERATE MODERATE
WINTER STORM UNLIKELY LIMITED LIMITED
TECHNOLOGICAL
DAM FAILURE LIKELY LIMITED LIMITED
CHEMICAL LIKELY MODERATE MODERATE _
HAZMAT/LAB SPILL (FIXED SITE) LIKELY MODERATE MODERATE
HAZMAT/OIL SPILL (TRANSPORT) | HIGHLY LIKELY MODERATE MODERATE
MAJOR STRUCTURAL FIRE LIKELY MODERATE MAJOR
NUCLEAR FACILITY INCIDENT LIKELY LIMITED MODERATE
WATER SYSTEM FAILURE HIGHLY LIKELY LIMITED MODERATE
PIPELINE LEAK/EXPLOSION LIKELY MAJOR MAJOR
TRAIN DERAILMENT LIKELY MAJOR MODERATE
PoweR OQUTAGE HIGHLY LIKELY LIMITED LIMITED
TRANSPORTATION ACCIDENT LIKELY MODERATE LIMITED
SECURITY -
CiviL DISORDER LIKELY _LIMITED LIMITED
KIDNAPPING/ABDUCTION LIKELY MAJOR LIMITED
INTRUDER IN BUILDING LIKELY MODERATE LIMITED
SUICIDE LIKELY MODERATE LIMITED
WeaPoN ON CAMPUS LIKELY MAJOR MODERATE
SEXUAL ASSAULT LIKELY MODERATE LIMITED
* LIKELIHOOD OF OCCURRENCE: UNLIKELY, OCCASIONAL, LIKELY, OR HIGHLY LIKELY

Brownsville ISD EOP

Page 11




=

B. District Location and Demographic Information

1. The BROWNSVILLE INDEPENDENT SCHOOL DISTRICT administrative offices are located in
Brownsville, Texas in Cameron County. Facilities within the district are located in Cameron
County. There are currently 55 instructional facilities, 1 athletic stadium, and 13 non-
instructional facilities in the district. A list of all campuses and non-instructional facilities, along
with site maps which include annotated evacuation routes, shelter locations, fire alarm pull
stations, fire hydrants, fire extinguishers, first aid kits, hazardous materials storage, and utility
shut offs is contained in Attachment 6.

2. The district's current enrollment consists of approximately 43,000 students of whom 14,123
attend the district’s high schools, 9,996 attend the district’'s middle schools and 23,679 attend
the district's elementary schools.

C. Building Information

1. The district consists of an administration building located at 1900 Price Road, Brownsville,
Texas 78521.

District offices include the following buildings:

Central Administration Building (CAB)
708 Palm Boulevard, Brownsville, Texas 78520
This building is a two-story building which houses a total of 13 offices.

Murphy Center for Fine Arts
708 Palm Boulevard, Brownsville, Texas 78520

Athletics Offices/ Sams Stadium
1 Boulevard of Champions, Brownsville, Texas 78520
This office is located inside Sams Memorial Stadium.

Grants Office
2467 Price Road Portable #2, Brownsville, Texas 78521
This office is a portable building which houses Grants Department.

Homeless Youth Project
708 Palm Boulevard Portable #22, Brownsville, Texas 78520
This office is a portable building which houses the homeless youth project.

Instructional TV Studio (KBSD)
3500 International Boulevard, Brownsville, Texas 78521
This building is located within Porter High School toward the rear of the campus.

Computer/ Technology Services
1900 Price Road #301, Brownsville, Texas 78520

I ——
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Library/ Media Services
134 Westlawn Park Drive, Brownsville, Texas 78520
This building is located directly next to Russell Elementary.

Police & Security Services
2477 E. Price Road, Brownsville, Texas 78521
This building is houses the BISD Police Department and Student Accounting.

Special Services
2467 E. Price Road, Brownsville, Texas 78521
This building is located next to the BISD Police Department.

Records Management/ Policy
4310 Morrison Road, Brownsville, Texas 78520
This building houses the districts’ records department.

Facilities/ Maintenance (Palo Alto)
3750 Robindale Road, Brownsville, Texas 78521
This complex houses the districts’ maintenance, warehouse and facilities department.

Transportation

2601 Dana Avenue, Brownsville, Texas 78521

This building houses the Administrative offices for Transportation and is also the staging area
for the school buses.

Wellness Center (Central Gym)
708 Palm Boulevard, Brownsville, Texas 78520
This building is a wellness gym available for use to district employees.

Aquatic Center

2901 FM 802, Brownsville, Texas 78521

The venue is a deep water facility that features: Three (3) swim areas: Two (2) 25- yard pools;
the East pool has ten (10) lanes, seven (7) feet wide. The final area, the dive well features four
(4) Dura-flex 1-meter and one (1) Dura-flex 3-meter diving series (b) “cheeseboards” which are
located at the West end of the pool with a depth of 12.7 feet.

The district also includes the following campuses:

Hanna High School
2615 Price Road, Brownsville, Texas 78521

Lopez High School
3205 South Dakota Avenue, Brownsville, Texas 78521

Pace High School
314 Los Ebanos, Brownsville, Texas 78521

Porter High Schoo!
3500 International Boulevard, Brownville, Texas 78521

Brownsville ISD EOP
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Rivera High School
6955 FM 802, Brownsville, Texas 78521

Veterans Memorial High School
4550 U.S. Military Highway 281, Brownsville, Texas 78520

Brownville ECHS (BECHS)
343 Ringgold Road, Brownsville, Texas 78521

Brownsville Academic Center (BAC)
3308 Robindale Road, Brownsville, Texas 78521

Brownsville Learning Academy (BLA)
4350 Morrison Road, Brownsville, Texas 78521

BLA 6-12
1800 Cummings Place, Brownsville, Texas 78521

Lincoln Park School
7 Orange Street, Brownsville, Texas 78521

Besteiro Middle School
6280 Southmost Road, Brownsville, Texas 78521

Faulk Middle School
2000 Roosevelt Street, Brownsville, Texas 78521

Garcia Middle School
5701 FM 802, Brownsville, Texas 78521

Lucio Middle School
300 N. Vermillion Road, Brownsville, Texas 78521

Manzano Middle School
2580 W. Alton Gioor, Brownsville, Texas 78521

Oliveria Middle School
444 Land O’ Lakes, Brownsville, Texas 78521

Perkins Middle School
4750 Austin Road, Brownsville, Texas 78521

Stell Middle School
1105 Los Ebanos Boulevard, Brownsville, Texas 78521

Stillman Middle School
2977 West Tandy Road, Brownsville, Texas 78521

=_ - -
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Vela Middle School
4905 Paredes Line Road, Brownsville, Texas 78521

Aiken Elementary
6290 Southmost Road, Brownsville, Texas 78521

Benavides Elementary
3101 McAllen Road, Brownsville, Texas 78521

Breeden Elementary
3955 Dana Avenue, Brownsyville, Texas 78521

Brite Elementary
450 S. Browne Avenue, Brownsville, Texas 78521

Burns Elementary
1974 Alton Gloor Boulevard, Brownsville, Texas 78521

Canales Elementary
1811 International Boulevard, Brownsville, Texas 78521

Castaneda Elementary
3201 Lima Street, Brownsville, Texas 78521

Champion Elementary
4750 Bowie Road, Brownsville, Texas 78521

Cromack Elementary
3200 E. 30" Street, Brownsville, Texas 78521

Del Castillo Elementary
105 Mormingside Road, Brownsville, Texas 78521

Egly Elementary
445 Land O’ Lakes, Brownsville, Texas 78521

El Jardin Elementary
6911 Boca Chica Boulevard, Brownsville, Texas 78521

Gallegos Elementary
2700 Avenida Rancho Viejo, Brownsville, Texas 78521

Garden Park Elementary
865 Military Highway, Brownsville, Texas 78521

Garza Elementary
200 Esperanza Road, Brownsville, Texas 78521

Gonzalez Elementary
4350 Jaime Zapata Avenue, Brownsville, Texas 78521
.. __________________ .
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Hudson Elementary
2980 FM 802, Brownsville, Texas 78521

Keller Elementary
2540 W. Alton Gloor, Brownsville, Texas 78521

Longoria Elementary-VACANT
2400 E. Van Buren Street, Brownsville, Texas 78521

Martin Elementary
1701 Stanford Avenue, Brownsville, Texas 78521

Morningside Elementary
1025 Morningside Road, Brownsville, Texas 78521

Onrtiz Elementary
2500 West Alton Gloor Boulevard, Brownsville, Texas 78521

Palm Grove Elementary
7942 Southmost Road, Brownsville, Texas 78521

Paredes Elementary
3700 Heritage Trail, Brownsville, Texas 78521

Pena Elementary
4975 Salida de Luna, Brownsville, Texas 78521

Perez Elementary
2514 Shidler Drive, Brownsville, Texas 78521

Pullam Elementary
3200 Madrid Avenue, Brownsville, Texas 78521

Putegnat Elementary
730 E. 8" Street, Brownsville, Texas 78521

Resaca Elementary-VACANT
901 Filmore Street, Brownsville, Texas 78521

Russell Elementary
800 Lakeside Boulevard, Brownsville, Texas 78521

Sharp Elementary
1439 Palm Boulevard, Brownsville Texas 78521

Skinner Elementary
411 W. St. Charies Street, Brownsville, Texas 78521
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Southmost Elementary
5245 Southmost Road, Brownsville, Texas 78521

Vermillion Elementary
6895 FM 802, Brownsville, Texas 78521

Victoria Heights Elementary-VACANT
2801 E. 13" Street, Brownsville, Texas 78521

Villa Nueva Elementary
7455 Old Military Road, Brownsville, Texas 78521

Yturria Elementary
2955 West Tandy Road, Brownsville, Texas 78521

Adult Continuing Education
708 Palm Boulevard, Brownsville, Texas 78521

D. Assumptions

1. BROWNSVILLE INDEPENDENT SCHOOL DISTRICT will continue to be exposed to and
subject to the impact of those hazards described above and as well as others that may develop
in the future.

2. ltis possible for an emergency situation to occur at any time and at any place. In many cases,
dissemination of warnings and implementation of increased readiness measures may be
possible. However, some emergency situations occur with little or no warning.

3. Proper mitigation actions, such as creating a positive school environment, and conducting
facility safety and security audits can prevent or reduce emergency-related losses. Detailed
emergency planning, training of staff, students and other personnel, and conducting periodic
emergency drills and exercises can improve this district's readiness to deal with emergency
situations.

4. Following a major or catastrophic event, the district will have to rely on its own resources to be
self-sustaining for up to 72 hours.

5. Outside assistance will be available in most emergency situations. Since it takes time to
summon external assistance, it is essential for this district to be prepared to carry out the initial
emergency response on an independent basis.

6. A single site emergency, i.e. fire, gas main breakage, etc., could occur at any time without
warning and the employees of the schoo! affected cannot, and should not, wait for direction from
your local response agencies. Action is required immediately to save lives and protect school
property.

7. A spirit of volunteerism amongst district employees, students and families will result in their
providing assistance and support to emergency response efforts.

Brownsville ISD EOP
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E. Limitations

1. It is the policy of the district that no guarantee is implied by this plan of a perfect response
system. School personnel and resources may be overwhelmed.

2. BROWNSVILLE INDEPENDENT SCHOOL DISTRICT can only endeavor to make every
reasonable effort to respond to the situation, with the resources and information available at the
time.

3. This plan adopts an all-hazards approach, yet is in no way expected to address every scenario
or provide every necessary resource.

4. This Emergency Operations Plan (EOP) should be continually updated in keeping with lessons
learned, proven practices, and evolving resources.

] V. CONCEPT OF OPERATIONS

A. Objective

The objective of BROWNSVILLE INDEPENDENT SCHOOL DISTRICT Emergency Operations
Plan is to protect lives and property.

B. General

1. It is the responsibility of BROWNSVILLE INDEPENDENT SCHOOL DISTRICT officials to protect
students and staff from the effects of hazardous events. To achieve our objective, we have
developed an emergency management plan that is both integrated and comprehensive with
regard to identifying and mitigating hazards, preparing for and responding to, and managing the
recovery from emergency situations that affect the district.

2. This plan is based on an all-hazard approach to emergency planning. It addresses general
functions that may need to be performed for any emergency situation and is not a collection of
plans for specific types of incidents. For example, Annex E-Evacuation, address policies and
procedures for evacuating persons from school facilties during any emergency situation,
whatever the cause.

3. It is the responsibility of the district to provide emergency response training and/or educational
material for all school personnel, students, and families.

4. ltis the responsibility of the Emergency Management Coordinator to ensure that emergency drills
and exercises are conducted to prepare school personnel, students, parents, collaborative
partners, for an emergency situation.

e ——
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5. To achieve the necessary objectives, an emergency program has been organized that is both
integrated (employs the resources of the district, school, local emergency responders, organized
volunteer groups, and businesses) and comprehensive (addresses mitigation/prevention,
preparedness, response, and recovery). This plan is one element of the preparedness activities.

6. The Incident Command System (ICS) will be used to manage ali emergencies that occur within
the district. We encourage the use of ICS to perform non-emergency tasks to promote familiarity
with the system. All key district and site personnel will be trained in ICS.

7. Personnel tasked in this plan are expected to develop and keep current standard operating
guidelines (SOGs) that describe how emergency tasks may be performed. The district is charged
with collaborating with community first responders to ensure that the training and equipment
necessary for an appropriate response are in place to levels of scale and funding.

8. This plan is based upon the concept that the emergency functions that must be performed by
district personnel generally parallel some of their normal day-to-day functions. To the extent
possible, the same personnel and material resources used for day-to-day activities will be
employed during emergency situations. Because personnel and equipment resources are limited,
some routine functions that do not contribute directly to the emergency may be suspended for the
duration of an emergency. The personnel, equipment, and supplies that would normally be
required for those functions may be redirected to accomplish emergency tasks.

9. Local government is responsible for organizing, training, and equipping local emergency
responders and emergency management personnel, providing appropriate emergency facilities,
providing suitable warning and communications systems, and for contracting for emergency
services. We will collaborate with State, local, and federal governments that offer programs to
provide some assistance with portions of these responsibilities. We will take measures to ensure
coordination with the Department of State Health Services and local emergency management
agencies, law enforcement, health departments, and fire departments in the event of an
emergency.

10. We have adopted the National Incident Management System (NIMS) in accordance with the
President's Homeland Security Directive (HSPD)-5. Our adoption of NIMS will provide a
consistent approach to the effective management of situations involving natural, technological or
security types of emergency situations. NIMS allows us to integrate our response activities using
a set of standardized organizational structures designed to improve interoperability between all
levels of government, private sector, and nongovernmental organizations. We will integrate all
operations with all levels of government, private sector, and non-governmental organizations in
keeping with the National Response Framework (NRF) through coordinating structures,
processes, and protocols in keeping with State, local, and Board of Trustees policies. NIMS
compliance for the district includes the following:

a. Adopt the NIMS at the district and campusf/facility level. Include a Campus Emergency Plan with
support from the School Safety and Security Committee. This plan will consist of Standard
Operating Guidelines (SOGS) that are site—specific, protected under confidentiality guidelines
as an attachment to this Basic Plan.

b. Institutionalize the Incident Command System (ICS) for managing all emergency incidents and,
to a reasonable extent, school and campus events.
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c. Coordinate and support the development and use of integrated Multi-agency Coordination
Systems (MACS).

d. Establish a Public Information System (PIS) within the ICS framework.
e. Establish NIMS strategy and timeline for full implementation.

f. Develop and implement a system to coordinate and leverage Federal preparedness funding to
implement NIMS.

g. Update emergency management plans to incorporate NIMS and reflect the National Response
Framework.

h. Participate in and promote mutual aid agreements.

i. Key district, school and campus personnel complete NIMS training: including at LEAST the
following courses: IS 700; IS 800.b; ICS 200; ICS 100SC to the level of appropriate function.

j- Incorporate NIMS and ICS into all emergency management training and exercises.

k. Participate in an all-hazard exercise program based on NIMS that involves first responders from
multiple disciplines and jurisdictions.

l. Incorporate corrective actions into mitigation/prevention, preparedness, response, and recovery
plans and guidelines.

m. Maintain an inventory of organizational response assets——equipment, resources, and supplies.

n. To the extent permissible by law, ensure that relevant national, state, and local standards and
guidance to achieve equipment, communication, and data interoperability are incorporated into
acquisition programs.

0. Apply standardized and consistent terminclogy for school and campus incidents, including the
establishment of plain English communication standards.

C. Operational Guidance
1. Initial Response

BROWNSVILLE INDEPENDENT SCHOOQOL DISTRICT personnel are likely to be first on the scene
of an emergency situation within the school. The ICS will be employed. District personnel assigned
and trained in ICS functions will normally take charge, assume appropriate ICS functions, and
remain in charge of the incident until it is resolved or transfer of command is assigned to others who
have legal authority to take command. In a Unified Command Situation, district personnel with ICS
functions will typically remain as an integral part of the ICS structure, seek guidance and direction
from local officials, and seek assistance if needed, through appropriate channels. The Incident
Commander (IC) will be responsible for activating the BROWNSVILLE INDEPENDENT SCHOOL
DISTRICT/ campus emergency operations plan and the initial response:

. ]
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a. Evacuation — Requires all staff and students to leave the building. At least two off-
campus evacuation and parent/student reunification sites should be identified and
regularly tested/verified for viability, in addition to establishing an evacuation area on-
site, away from the buildings (e.g. athletic field).

b. Soft Lockdown — Requires all staff and student to go to safe places in the building from
outside the building.

¢c. Lock down — All exterior doors and classroom doors are locked/blocked and students
and staff stay in their classroom

d. Shelter-in-place — Students and staff are held in the building, windows and doors are
sealed and all ventilation systems are shut off. Limited movement is allowed. Shelter-
in-place is most effective during emergencies involving hazardous materials which
produce toxic vapors outside of the facility. Taking shelter inside a sealed building is
highly effective in keeping students and staff safe.

e. Severe Weather- Students, staff, and visitors take cover in a secure location away from
likelinood of flying glass or debris and away from long spans of ceilings with minimal
structural support, such as cafeterias or gymnasiums.

2. Nodtification Procedures

a. In case of an incident at any district facility, the flow of information shall be from the
school [principal/designee] to the district office and local emergency responders if
indicated. Information should include the nature of the incident and the impact, on the
facility, students and staff.

b. In the event the district is in receipt of information, such as a weather warning that may
affect a school within the district, the information shall be provided to the school principal
or designee. Specific guidelines are found in the individual annexes and attachments.

3. Training, Drills and Exercises

a. BROWNSVILLE INDEPENDENT SCHOOL DISTRICT understands the importance of
training, drills, and exercises in the overall emergency management program. To ensure
district personnel and community responders are aware of their duties and responsibilities
as outlined in this EOP using the most current procedures, the following training, drills and
exercise actions will occur:

b. Emergency management training will be conducted for all district personnel to level of
function. In case of academic staff, training should coincide with the first in-service day of
the school year. Additional training will be scheduled throughout the year. Training for the
remainder of the support staff shall be held at a time that will allow for maximum attendance.
It is important that all staff receive training on appropriate portions of the EOP. Specialized
training for specific individuals may vary based upon position, ICS or other emergency
management duties, and special knowledge or skills.

¢. Information addressed in training sessions includes: Relevant instruction in all four phases
of emergency management, revisions of plans and procedures, changes in duties and

L __ |
Brownsville ISD EQP

Page 21



="—"»>">-""->---—————————se e

responsibilities of faculty and staff, as well as revisions to annexes and attachments. Input
from all employees, parents, students, and collaborative partners is encouraged.

d. BROWNSVILLE INDEPENDENT SCHOOL DISTRICT schools and facilities will conduct at
ieast 1 evacuation drill for each month the school is in session, beginning with the first week
of school; 3 lockdown drills during the school year; at least 1 severe weather drills each
year; and at least one tabletop exercise mapped to hazards likely to be experienced by the
district. A record of drills and exercises, along with After-Action Reports (AARS) will be
maintained, including types of drills and exercises and number of participants.

e. BROWNSVILLE INDEPENDENT SCHOOL DISTRICT wiil participate in external drills or
exercises sponsored by local or regional emergency responders. Specific schoo! personnel
to be involved in these external drills and exercises will be selected based on the type of drill
and availability of school resources.

4. Implementation of the Incident Command System

a. The first ICS trained district staff member to arrive at the scene of an emergency situation
will implement the ncident Command System (ICS) and serve as the IC until relieved by a
more qualified individual. The IC will establish an Incident Command Post (ICP) and provide
an assessment of the situation to district officials, and where applicable, to local emergency
responders. The |C will identify resources required, and direct the on-scene response from
the ICP. The BROWNSVILLE INDEPENDENT SCHOOL DISTRICT IC should be prepared
to remain as a member of unified command with expectations of remaining accountable for
students, staff and school property. [f the building is evacuated, a pre-determined site for
the ICP will be utilized. The IC should be available and ready to provide a briefing of the
situation to responders and to a new IC upon a transfer of command. (See sample SIT Rep
in Annex C-Communications)

b. In a large scale disaster or potential disaster situation, a local Emergency Operations Center
(EOC) may accomplish initial response actions, such as mobilizing personnel and
equipment and issuing precautionary warning to the public. As the potential threat becomes
clearer and a specific impact site or sites identified, an Incident Command Post (ICP) may
be established at the school, and direction and control of the response transitioned to the IC.
In other cases, a representative from the district may occupy a place in the community-
based EQC and/or the district may activate the district-based EQOC.

5. Source and Use of Resources

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT will be prepared to use its own resources
to respond to emergency situations until emergency response personnel arrive. This may
include the ability to sustain itself for up to 72 hours in extreme situations. If additional
resources are required, the following options exist:

a. Summon those resources available to us pursuant to inter-local agreements. See
Attachment 7 to this plan, which summarizes the inter-local agreements and identifies
the officials authorized to request those resources.
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b. Summon emergency service resources with whom the district has contracted. (See
Attachment 7).

¢. Request assistance from volunteer groups active in disasters through appropriate
channels.

d. Request assistance from industry or individuals who have resources needed to deal with
the emergency situation.

e. Request resources through the appropriate District Disaster Committee (DDC) channels
via the Regional Liaison Officer (RLO) or other designated channels.

D. Incident Command System (ICS)

1.

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT intends to employ the Incident Command
System (ICS) in managing emergencies. Key individuals of the school, who are tasked in the
EOP, will be trained in ICS and NIMS, taking at a minimum, ICS 100SC.a or ICS 100.a, ICS
200.a, IS 700.a and/or IS 800.b courses to appropriate level of function. Some key individuals
will be expected to complete additional ICS emergency management courses as mapped to
functional ICS assignments.

Typically, the district's superintendent or designee will assume the role of the Incident
Commander (IC} in a district-level emergency situation, whereas the school principal or
designee will typically assume the initial IC function at the campus level. The IC will be
responsible for carrying out the ICS function of command while managing the incident, in its
initial phases. At such time that a more qualified individual arrives on scene or when an
operational period ends, and after a transfer of command, the district/campus IC or a
representative may be re-assigned to remain and assist the command with the appropriate
operations and phases of emergency management.

In emergency situations where multiple jurisdictions, state or federal agencies are responding, it
is most likely that the incident will necessitate a unified command structure.

E. Incident Command System (ICS) — Emergency Operations Center (EOC) Interface

1.

For community-wide disasters, the city and/or county EOC will most likely be activated

2. When the city/county EOC is activated, the school district will have a representative available to

the EOC to assist and communicate the school needs and available resources.

F. Activities by Phases of Emergency Management

This plan addresses the types of emergency actions that are conducted during all four phases of
emergency management— Mitigation/Prevention, Preparedness, Response and Recovery;
however, it is by no means intended to capture the scope of such actions in its entirety.

— . ]
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1. Mitigation

We will conduct mitigation activities as an integral part of our emergency management program.
Mitigation is intended to eliminate hazards, reduce the probability of hazards causing an
emergency situation, or lessen the consequences of unavoidable hazards. Mitigation should be
a pre-disaster activity, e.g. Campus/Facility Safety and Security Audits, although mitigation may
also occur in the aftermath of an emergency situation with the intent of avoiding repetition of the
situation. Our mitigation program is outlined in Annex P- Mitigation.

2. Preparedness

We will conduct preparedness activities to develop the response capabilities needed in the event
an emergency. Among the preparedness activities included in our emergency management
program are:
a. Providing emergency equipment and supplies to scale and level of funding.
b. Emergency planning, including maintaining this plan, its annexes, and appropriate
S0Gs.
¢. Conducting or arranging appropriate training for district personnel, students, and parents
in collaboration with community emergency responders and with volunteer groups who
assist us during emergencies.
d. Conducting emergency drills and exercises to test our plans and training.

3. Response

District personnel will respond to district emergency situations effectively and efficiently
within the scope of training and function. Response operations are intended to address at
least the initial phase of an emergency response, and, where possible, resolve a schooi-
based emergency situation while minimizing casualties and property damage. Response
activities are coordinated with community emergency responders and other collaborative
partners through coordination of planning, training, drills/exercises, and sharing emergency
resources.

4. Recovery

If an emergency situation occurs, we will carry out a recovery program that involves both
short-term and long-term efforts. Short-term operations seek to resume educational
operations and provide for the basic needs of the students and staff. Long-term recovery
focuses on restoring the district to its normal state. Our recovery program is outlined in
Annex J- Recovery.

— ___  _________________ _ __  ____ ___ 0000000
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VI. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

A. Organization
1. General

Most BROWNSVILLE INDEPENDENT SCHOOL DISTRICT have emergency functions in
addition to their normal day-to-day duties. During emergency situations, the normal
organizational arrangements are modified to facilitate emergency operations. BROWNSVILLE
INDEPENDENT SCHOOL DISTRICT organization for emergencies includes an executive team,
school emergency planning team, and support services.

Executive Group

The Executive Group provides guidance and direction for emergency management programs
and for emergency response and recovery operations. The Executive Group includes the
School Board, Superintendent, and district Emergency Management Coordinator(s), School
Principal, and BISD Chief of Police.

School Safety and Security Committee

The School Safety and Security Committee reviews each report submitted by the district to the
Texas School Safety Center to ensure accuracy of data. The Committee provides the district
with support services information in connection with Safety and Security Audit reports and other
required reports, and the Committee participates on behalf of the district in developing and
implementing emergency plans consistent with this Basic Plan to ensure that plans reflect
specific campus, facility, or support service needs.

Emergency Operations Planning Team

The Emergency Operations Planning Team, in collaboration with local emergency services,
develops and offers regular reviews and updates to the Emergency Operations Plan for the
district or campusffacility, as well as functional annexes. There will be an Emergency
Operations Planning Team at the district level and at each campus/facility.

ICS Structure

Members of the ICS structure assist the Incident Commander in managing an emergency
before local emergency services arrive or in the event of normal local emergency services being
unavailable. They also continue to serve in ICS functions, as needed, during a unified command
situation. The district-level ICS structure is contained in an Attachment 3; campus-level ICS
functions are detailed in each Campus Emergency Operations Plan.

B. Assignment of Responsibilities

1. General — For most emergency functions, successful operations require a coordinated effort
from a number of personnel. To facilitate a coordinated effort, district and school staff, and
other district/school personnel are assigned primary responsibility for planning and coordinating
specific emergency functions. Generally, primary responsibility for emergency functions will be
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assigned to individuals with the most appropriate training and skills. Additional district/school
personnel may be assigned support responsibilities for specific emergency functions.

2. The individual having primary responsibility for an emergency function is normally responsible
for coordinating preparation of and maintaining that portion of the emergency plan addressing
that function. Listed below are general responsibilities assigned to the teachers, emergency
services, and support services. Additional specific responsibilities can be found in the functional
annexes to this Plan.

<H Executive Group responsibilities
a. The School Board of Trustees;
1) Review the emergency operations plan to assure consistency with Board of

Trustees policy.
2) Authorize implementation of the emergency operations plan and emergency
preparedngss curriculum.

b. The District Superintendent or designee;
1) Establish an Emergency Operations Planning Team to develop, maintain and
update the EOP.,
2) Review school construction and renovation projects for safety and consider, in

the design of the facility, security criteria developed by the Texas School Safety
Center under Section 37.2051.

3) Appoint a district Emergency Management Coordinator to assist in planning and
review.

4) Obtain a resolution from the Board of Trustees (NIMS adoption) giving needed
authority and support to develop school emergency operations programs and
plans.

8) Keep the Board informed of emergency preparedness status and compliance
with all applicable statutes.

6) Authorize expenditures for services and materials needed for the management of
emergency situations.

C. The District Emergency Management Coordinator;

1) Establish objectives and priorities for the emergency management program and
provide general policy guidance on the conduct of that program.

2) Arrange, document, and track appropriate training for district emergency
management personnel and emergency responders.

3) Stay in contact with the leaders of the emergency service agencies working with
the emergency.

4) Serve as the point of contact to collaborate planning, training, and drilling with
community first responders and other collaborative partners.

5) Serve as the staff advisor to the superintendent and principal on emergency
management matters.

6) Coordinate local planning and preparedness activities and the maintenance of
this plan and ensure that the plan is coordinated with the district's ptans and
policies.

]
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d. The School Principal or designee;
1) Provide in-service emergency response education for all campus persennel.
2) Have overall decision-making authority at a campus level in the event of an

emergency, until a transfer of command has been completed. The principal or
designee will typically serve as IC and will remain involved in a unified command
role to represent the interest and responsibilities of the school.

3) With the assistance of the Public Information Officer, keep the public informed
during emergency situations.

4) Communicate with the family members of students and staff affected by the
emergency.

5) Coordinate periodic emergency exercises to test emergency plans and training.

7) Implement campus-level policies relating to emergency management.

8) Organize the school's emergency management program and identify personnel,

equipment, and facility needs.

9) Assign selected staff members to the School Emergency Operations Planning
Team who are responsible for the developing and updating the school's
emergency operations plan.

10)  Ensure that school personnel and students participate in emergency planning,
training, and exercise activities.

11)  Conduct drills and initiate needed plan revisions based on After Action Reports.

12)  Encourage incorporation of emergency preparedness material into regular
curriculum.

13) Provide copies of the campus emergency plan to the district superintendent
through the Emergency Management Coordinator.

14)  Act as Incident Commander until a transfer of command is completed to a
qualified IC and participate in a unified command structure where appropriate.

e. Emergency Operations Planning Team

1) In conjunction with the Emergency Management Coordinator, create and maintain
the appropriate annexes and attachments of the Emergency Operations Plan.

2) In conjunction with the district and local emergency management officials, conduct a
hazard analysis.

3) Provide information to staff, student and community on emergency procedures.

4) Perform ICS functions during an emergency in accordance with designated roles.

5) Conduct debriefings at the conclusion of emergency situations to critique the
effectiveness of the emergency operations plan.

f. Teachers, Teacher Aides, Office Staff and/or other assigned staff

1) Prepare classroom emergency kits

2) Participate in emergency trainings, drills and exercises

3) Direct and supervise students en-route to pre-designated safe areas within the
school grounds or to an off-site evacuation shelter and remain with assigned
students throughout the duration on the emergency, unless otherwise assigned
through a partner system or until every student has been released through the
official “student/family reunification process.”

)
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4) Maintain order while in emergency response mode (lockdown evacuation, etc.)

5) Verify the location and status of every student. Report to the Incident Commander
or designee on the condition of any student needing additional assistance.

6) Employ emergency protocols (e.g. partner system) for individuals with disabilities.

4. School Safety and Security Committee responsibilities

a. Participate on behalf of the district in developing and implementing emergency plans
consistent with this Basic Plan and Annexes to ensure that the plans reflect specific campus,
facility, or support services needs;

b. Provide the district with any campus, facility, or support services information required in
connection with a safety and security audit report required by Section 37.108©, or ancther
report required to be submitted by the district to the Texas School Safety Center; and

c. Review each report required to be submitted by the district to the Texas Schoo! safety
Center to ensure that the report contains accurate and complete information regarding each
campus, facility, or support service in accordance with criteria established by the center.

The Incident Commander will:

1) Manage emergency response resources and operations at the incident site command
post to resolve the emergency situation.

2) Determine and implement required protective actions for response personnel and the
public at an incident site.

a. Warning

1) Primary responsibility for this function is assigned to the [ EIDNEENIDESIEE Who
will prepare and maintain Annex A (Warning) to this plan and supporting SOPs.

2) Emergency tasks to be performed may include:

a) Receive information on emergency situations.

b) Alert key district officials of emergency situations.

c) Disseminate warning information and instructions to the campuses and non-
instructional facilities through available warning systems.

d) Disseminate warning and instructions, via campus-level points-of-contact, to special
facilities such as portables and students and staff outside the buildings.

b. Communications

1) Primary responsibility for this function is assigned to the [EEINIREINNDESEIES Who
will prepare and maintain Annex B (Communications) to this plan and supporting
SOPs.

2) Emergency tasks to be performed may include:

a) ldentify the communications systems available with the district and determine the
connectivity of those systems, and ensure their interoperability.

b) Develop plans and procedures for coordinated use of the various communications
systems available in this jurisdiction during emergencies.
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c) Determine and implement means of augmenting communications during
emergencies, including support by volunteer organizations.

c. Shelter and Mass Care

1) Primary responsibility for this function is assigned to the [ ERIIIEUNNSSEIEE Who
will prepare and maintain Annex C (Shelter and Mass Care) to this plan and supporting
SOPs.

2) Emergency tasks to be performed may include:

a) Perform emergency shelter and mass care planning.
b) Coordinate and conduct shelter and mass care operations with other district
departments, community partners/agencies, and volunteer groups.

d. Student/Family Reunification

3) Primary responsibility for this function is assigned to the [ EIEIRISDNDERENEY Who
will prepare and maintain Annex D (Student/Family Reunification) to this plan and
supporting SOPs.

1) Emergency tasks to be performed may include:

a) Develop student accountability systems to include regularly-updated student rosters,
contact information, and authorizations for student release.

b) Ensure response forces include personnel with current training in the double-gate
system of student release

c) Develop plans and procedures for security, deathfinjury notification and general
safety at student/family reunification sites.

d) Ensure that every campus and facility has primary and back-up student/family
reunification sites off-campus and on-campus.

e} Ensure that student/family reunification practices are incorporated into training, drills
and exercises,

e. Evacuation

1) Primary responsibility for this function is assigned to the [EINNDEDENNEN
ﬂ who will prepare and maintain Annex E (Evacuation) to this plan and
supporting SOPs.

2) Emergency tasks to be performed may include:

a) Coordinate with individual(s) assigned primary responsibility for Annex D
(Student/Family Reunification) to ensure that every campus and facility has primary
and back-up evacuation sites off-campus and on-campus.

b) Identify areas where evacuation has been a problem or may be in the future and
determine alternatives.

c) Ensure that contact information at off-campus sites is current, access to sites is
ensured, and permission to use sites is kept current.

d) Perform evacuation planning for known risk areas to include route selection and
determination of traffic control requirements.
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e) Develop simplified planning procedures for ad hoc evacuations.

f) Determine emergency public information requirements.

g) Perform evacuation planning collaboratively for special needs populations (students,
staff and potential special needs visitors to school facilities).

f. Fire Safety

1) Primary responsibility for this function is assigned to the [IEENNSIEESREN
Hwho will prepare and maintain Annex F (Fire Safety) to this plan and

supporting SOPs.
2) Emergency tasks to be performed may include:

a) Fire education/prevention activities.

b) Ensure fire detection and control equipment is in place and maintained.

¢) Establish hazardous material storage and disposal processes and record-keeping.
d) Coordinate with local first responders-—supply local fire marshal with drill records.
e) Evacuation support.

f} Prepare and maintain fire resource inventory.

¢g. Law Enforcement/Security

1) Primary responsibility for this function is assigned to the
who will prepare and maintain Annex G {Law Enforcement/Security) to this plan and
supporting SCPs.

2) Emergency tasks to be performed may include:

a) Maintenance of school regulations, security, law and order.

b) Traffic control.

c) Terrorist/gang incident response.

d) Provision of security for school facilities, evacuated areas, and surrounding areas.
e) Access control for damaged or contaminated areas.

f) Waming support.

g) Post-incident reconnaissance and damage assessment.

h) Prepare and maintain law enforcement resource inventory.

i} Collaborate with law enforcement/security district partners.

h. Health and Medical Services

1) Primary responsibility for this function is assigned to the
who will prepare and maintain Annex H (Health & Medical Services) to this plan and
supporting SOPs.

2) Emergency tasks to be performed may include:

a) Coordinate school-based with community health and medical care and EMS support
during emergency situations.

b) Provide school heailth information and education.

c) Coordinate and maintain records of school staff trained in required health-related
topics (e.g. blood-borne pathogens, pandemic prevention).
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d) Develop district pandemic plan in collaboration with the County Health and Human
Services staff.

e} Collaborate with community Medicai Reserve Corp staff to establish co-training,
drills, and exercises

i. Public Information

1) Primary responsibility for this function is assigned to the
who will prepare and maintain Annex | (Public Information) to this plan and
supporting SOPs.

3) Emergency tasks to be performed may include:

a) Serve as the point-of contact with the Joint Information Center (JIC)

b) Conduct on-going hazard awareness and public education programs.

c) Pursuant to the Joint Information System (JIS), compile and release information and
instructions for the public during emergency situations and respond to questions
relating to emergency operations.

d) Provide information to the media and the public during emergency situations.

e) Arrange for media briefings.

f) Compile print and photo documentation of emergency situations.

g) Develop parent information prototypic letters for relaying critical information
regarding school-based emergencies (e.g. death on campus)

j- Recovery

1) Primary responsibility for this function is assigned to the [ I EIEIENNNDESENE,
who will prepare and maintain Annex J (Recovery) to this plan and supporting SOPs.

2) Emergency tasks to be performed may include:

a) Establish and train a damage assessment team using local personnel. Coordinate
the efforts of that team with state and federal damage assessment personnel who
may be dispatched to assist us.

b) Assess and compile information on damage to public and private property and
needs of disaster victims and formulate and carry out programs to fill those needs.

c) If damages are beyond the district's capability to address, compile information for
use by our elected officials in requesting state or federal disaster assistance through
the appropriate channels (RLO).

d) If the district is determined to be eligible for state or federal disaster assistance,
coordinate with state and federal agencies through appropriate channels to carry out
authorized recovery programs.

e) Ensure that psychological recovery programs are offered to staff, students, and their
families following incidents (e.g. death of a student).

f) Develop processes for Continuity of Operations (e.g. locations for continuity of
education.)

k. Donations Management
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1)

2)

1)

2)

1)

2)

The primary responsibility for this function is assigned to th
who will prepare and maintain Annex T (Donations Management) to this plan and
supporting SOPs.

Emergency tasks to be performed may include:

a) Compile resource requirements identified by Resource Management.

b) Solicit donations to meet known needs.

c) Establish and implement procedures to receive, accept or turn down offers of
donated goods and services, and provide instructions to donors of needed goods or
services.

d) In coordination with the Resource Management, establish a facility to receive, sort,
and distribute donated goods.

e) Ensure that all volunteers at school district emergency incidents have been vetted
and have current background checks.

Terrorist/Gang Incident Response

Primary responsibility for this function is assigned to th
who will prepare and maintain Annex V (Terrorist Incident Response) to this plan and
supporting SOPs.

Emergency tasks to be performed may include:

a) Coordinate and carry out defensive anti-terrorist/gang activities, including criminal
intelligence, investigation, protection of facilities, and district awareness activities.

b) Coordinate and carry out offensive operations to neutralize terrorist/gang activities.

c) Ensure required notification of terrorist/gang incidents is made to local authorities
and law enforcement officials through appropriate channels.

. Resource Management.

Primary responsibility for this function is assigned to the SIS Who
will prepare and maintain Annex M (Resource Management) to this plan and
supporting SOPs.

Emergency tasks to be performed may include:

a) Maintain an inventory of emergency resources within the district.

b) During emergency operations, locate supplies, equipment, and personnel to meet
specific needs.

c) Maintain a list of suppliers for supplies and equipment needed immediately in the
aftermath of an emergency.

d) Establish emergency purchasing procedures and coordinate emergency
procurements.

e) Establish and maintain a manpower reserve and coordinate assignment of reserve
personnel to departments and campuses that require augmentation.

f) Coordinate transportation, sorting, temporary storage, and distribution of resources
during emergency situations.

f— . . ]
Brownsville 1SD EQOP

Page 32



- — — — —— —~~——————— .

g) Establish staging areas for resources, if required.

h) During emergency operations, identify to the Donations Management Coordinator
those goods, services, and personnel that are needed.

i) Maintain records of emergency-related expenditures for purchases and personnel.

n. Direction and Control

1) Primary responsibility for this function is assigned to the | N EIIEDIENDESNNE.
who will prepare and maintain Annex N (Direction & Control) to this plan and
supporting SOPs.

2) Emergency tasks to be performed may include:

a. Direct and control district operating forces (e.g. parent/student reunification,
evacuation).
b. Maintain coordination with neighboring jurisdictions and the Disaster District in [l

¢. Maintain a position in the city or county EOC in an operating mode and keep abreast
of ICS roles and functions of community partners.
d. Work through the Incident Commander to assist in the evacuation of areas at risk.

o. Transportation

1) The primary responsibility for this function is assigned to the
who will prepare and maintain Annex $ (Transportation) to this plan
and supporting SOPs.

2) Emergency tasks to be performed may include:

a) Identify school district and private transportation resources and coordinate their use
in emergencies.

b) Coordinate deployment of transportation equipment to support emergency
operations.

c) Establish and maintain an emergency reserve pool of drivers, maintenance
personnel, parts, and tcols.

d) Maintain records on use of transportation equipment and personnel for purpose of
possible reimbursement.

p. Hazard Mitigation

1) The primary responsibility for this function is assigned to the
“ who will prepare and maintain Annex P (Hazard Mitigation) to this plan

and supporting SOPs.
2) Emergency tasks to be performed may include:
a) Maintain the local Hazard Analysis.

b) Identify beneficial pre-disaster hazard mitigation projects and seek approval from
local officials to implement such projects.
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¢) In the aftermath of an emergency, determine appropriate actions to mitigate the
situation and coordinate implementation of those actions.
d) Coordinate and carry out post-disaster hazard mitigation program.

q. Hazardous Materials

1) The primary responsibility for this function is assigned t
i who will prepare and maintain Annex Q (Hazardous Material Response) to this
plan and supporting SOPs.

2) Emergency tasks to be performed may include:

a) In accordance with OSHA regulations, establish ICS to manage the response to
hazardous materials incidents (e.g. science iab chemical spills).

b) Determine and implement requirements for personal protective equipment for district
staff.

¢) Collaborate with district partners to determine areas at risk and which student and
staff protective actions, if any, should be implemented.

d) Participate in the District Safety and Security Audit.

r. Search & Rescue

1) The primary responsibility for this function is assigned to the
who will prepare and maintain Annex R (Search and Rescue) to this plan and
supporting SCPs.

2) Emergency tasks to be performed may include:

a) Serve as the district point-of-contact in getting appropriate information (students
unaccounted for, rosters, Situation Reports, special needs individuals) to first
responders engaged in district-based search and rescue activities.

b) Identify district resources that might support rescue operations.

¢) Work with the Operations Chief in ICS activation to coordinate external technical
assistance and equipment support for search and rescue operations.
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Vil. DIRECTION AND CONTROL —|

A. General

1. The Superintendent is responsible for establishing objectives and policies for emergency
operations and providing general guidance for emergency response and recovery
operations.

2. The Incident Commander, assisted by a staff sufficient for the tasks to be performed, will
manage the emergency response from the Incident Command Post until local emergency
services arrive.

3. During emergency operations, the BROWNSVILLE INDEPENDENT SCHOOL DISTRICT
administration retains administrative and policy control over their employees and equipment.
However, personnel and equipment will carry out mission assignments directed by the
Incident Commander. Each department is responsible for having its own operating
procedures to be followed during response operations, but inter-departmental procedures,
such a common communications protocol, may be adopted to facilitate coordinated effort.

4. If the BROWNSVILLE INDEPENDENT SCHOOL DISTRICT own resources are insufficient
or inappropriate to deal with an emergency situation, assistance from local emergency
services, organized volunteer groups should be requested through appropriate local and
regional channels.

B. Emergency Facilities
1. Incident Command Post.

Except when an emergency situation threatens, but has not yet occurred, and those situations for which
there is no specific hazard impact site (such as a severe winter storm or area-wide utility outage), an
Incident Command Post will be established in the vicinity of the incident site(s). As noted previously, the
Incident Commander will be responsible for directing the emergency response and managing the
resources at the incident scene until transfer of command is complete.

C. Continuity of School Administration
1. The line of succession for the Superintendent is:

a. Dr. Rene Gutierrez
b. Dr. Anysia Trevino
c. Dr. Nereida Cantu
2. The line of succession for the district emergency management coordinator is:

a. Chief of Police Oscar Garcia

b. BISD Police Commander
e ————
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c. On-duty Police Sergeant
3. The line of succession for the campus principal is defined in each campus emergency plan.

Vill. READINESS LEVELS

A. Readiness Levels

Many emergencies follow some recognizable build-up period during which actions can be taken to
achieve a gradually increasing state of readiness. A four-tier system is utilized, as mapped to State
of Texas Emergency Operations Plan. General actions to be taken at each readiness level are
outined in the annexes to this plan; more specific actions will be detailed in departmental or
campus SOPs.

B. Readiness Action Level Descriptions

The following readiness action levels will be used as a means of increasing the BROWNSVILLE
INDEPENDENT SCHOOL DISTRICT's alert posture. (Based on the State of Texas EOP)

Level 4: Normal Conditions

Emergency incidents occur and district officials are notified. One or more departments or
agencies respond to handle the incident; an incident command post may be established.
Limited assistance may be requested from local emergency responders pursuant to established
inter-local agreements. The normal educational operations of the district are not affected.

Level 3: Increased Readiness

Increased Readiness refers to a situation that presents a greater potential threat than “Level 4",
but poses no immediate threat to life and/or property. Increased readiness actions may be
appropriate when the situations occur such as athletic events with previous history of problems,
where readiness actions may include reviewing security, traffic control, and first aid planning.
The normal educational operations of the district are not affected.

Level 2: High Readiness

High Readiness refers to a situation with a significant potential and probability of causing loss of
life and/or property. This condition will normally require some degree of warning to the staff and
students. Actions could be triggered by severe weather warning information issued by the
National Weather Service such as a tornado warning where a tornado has actually been
sighted. Normal educational operations may be impacted.

Level 1: Maximum Readiness

Maximum Readiness refers to situation that hazardous conditions are imminent. This condition
denotes a greater sense of danger and urgency than associated with a “Level 2" event. Actions
could also be generated by severe weather warning information issued by the National Weather
Service combined with factors making the event more imminent. Readiness actions may include
taking immediate shelter and put damage assessment teams on stand-by. Normal educational
operations will typically be impacted.

. .
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IX. ADMINISTRATION AND SUPPORT

A. Agreements and Contracts

1. Should district resources prove to be inadequate during an emergency; requests will be made
for assistance from local emergency services, other agencies, and industry in accordance with
existing mutual-aid agreements and contracts and those agreements and contracts concluded
during the emergency. Such assistance may include equipment, supplies, or personnel. All
agreements will be entered into by authorized officials and should be in writing whenever
possible. Agreements and contracts should identify the school district officials authorized to
request assistance pursuant to those documents.

2. The agreements and contracts pertinent to emergency management in this district are
summarized in Attachment 7.

B. Reports
1. Initial Emergency Report

This short report should be prepared and transmitted by the Incident Command Post when an
on-going emergency incident appears likely to worsen and assistance from local emergency
services may be needed.

2. Situation Report

A daily situation report should be prepared and distributed by the Incident Command Post
during major emergencies or disasters and as requested by the IC during the incident.

3. After Action Report

An After Action Report that captures the nature of the incident, response descriptions,
outcomes— what went wrong, what worked well— and recommendations for future planning
should be generated for most emergency incidents.

C. Records
1. Record Keeping for Emergency Operations

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT is responsible for establishing the
administrative controls necessary to manage the expenditure of funds and to provide
reasonable accountability and justification for expenditures made to support emergency
operations. This shall be done in accordance with the established local fiscal policies and
standard cost accounting procedures.

a. Activity Logs

V. ]
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The ICP and the district office shall maintain accurate logs recording key response activities,
including:

1) Activation or deactivation of emergency facilities.
2) Emergency notifications to local emergency services
3) Significant changes in the emergency situation.

4) Major commitments of resources or requests for additional resources from external
sources.

5) Issuance of protective action recommendations to the staff and students.
6) Evacuations.

7) Casualties.

8) Containment or termination of the incident.

b. Incident Costs. The district/school shall maintain records summarizing the use of personnel,
equipment, and supplies during the response to day-to-day incidents to obtain an estimate
of annual emergency response costs that can be used in preparing future district/school
budgets.

c. Emergency or Disaster Costs. For major emergencies or disasters, the district/school
participating in the emergency response shall maintain detailed records of costs for
emergency operations to include:;

1) Personnel costs, especially overtime costs

2) Equipment operations costs

3) Costs for leased or rented equipment

4) Costs for contract services to support emergency operations

5) Costs of specialized supplies expended for emergency operations

These records may be used to recover costs from the responsible party or insurers or as a

basis for requesting financial assistance for certain allowable response and recovery costs
from the state and/or federal government.

"
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2. Preservation of Records

a. In order to continue normal district/school operations following an emergency situation, vital
records must be protected. These include legal documents, student files as well as property
and tax records. The principal causes of damage to records are fire and water; therefore,
essential records should be protected accordingly. Personnel responsible for preparation of
annexes to this plan will include protection of vital records in its SOPs.

b. If records are damaged during an emergency situation, this district/school will seek
professional assistance to preserve and restore them.

D. Consumer Protection

Consumer complaints regarding alleged unfair or illegal business practices often occur in the
aftermath of a disaster. Such complaints will be referred to the District's Attorney, who will pass
such complaints to the Consumer Protection Division of the Office of the Attorney General.

E. Post-Incident and Exercise Review

The Superintendent, Emergency Management Coordinator or Emergency Operations Planning
Team and Emergency Response Teams are responsible for organizing and conducting a critique
with accompanying After Action Report (AAR) following the conclusion of a significant emergency
event/incident or exercise. The critique will entail both written and verbal input from all appropriate
participants. Where deficiencies are identified, district personnel will be assigned responsibility for
correcting the deficiency and a due date shall be established for that action.

X. PLAN DEVELOPMENT AND MAINTENANCE

A. Plan Development

The Emergency Operations Planning Team/ Emergency Management Coordinator is responsible
for the overall development and completion of the Emergency Operations Plan, including annexes.
The Superintendent, Designee and School Board are responsible for approving and promulgating
this plan.

B. Distribution of Planning Documents

1. The Superintendent, School Board and Principal shall determine the distribution of this plan
(Attachment 1) and its annexes. In general, copies of plans and annexes should be distributed
to those tasked in this document. Copies should also be set aside for the EOC and other
emergency facilities.

2. The Emergency Operations Plan (Basic Plan) should include a distribution list that indicates
who receives copies of the Basic Plan and the various annexes, attachments and changes to it.
In general, individuals who receive annexes to the basic plan should also receive a copy of this
plan, because the Basic Plan describes the emergency management organization and basic

operational concepts.
. ________________________________ ]
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C. Review

The Basic Plan and its annexes shall be reviewed annually by BROWNSVILLE INDEPENDENT
SCHOOL DISTRICT officials. The Emergency Operations Planning Team/Emergency Management
Coordinator will establish a schedule for annual review of planning documents by those tasked in
them.

D. Update

1. This plan will be updated based upon deficiencies identified during the School/Facility Safety
and Security Audit, during actual emergency situations and exercises and when changes in
threat hazards, resources and capabilities, or district/school structure occur.

2. The Basic Plan and its annexes must be revised or updated by a formal change at least every
three years. Responsibility for revising or updating the Basic Plan is assigned to the
Emergency Operations Planning Team or Designee

3. The Superintendent, Principal, EMC is responsible for distributing all revised or updated
planning documents to all departments, agencies, and individuals tasked in those documents.

X|. REFERENCES

Office for Domestic Preparedness Emergency Response Planning for WMD/Terrorism Incidents
Technical Assistance Program

Emergency Management Institute, FEMA/Homeland Security Independent Study Program: E-362 —
Multi-Hazard Emergency Planning for Schools-Trainer of Trainers, Emmitsburg, Maryland

U.S. Department of Education Practical Information on Crisis Planning A Guide for Schools and
Communities

Jane's Safe Schools Planning Guide for All Hazards

Texas School Safety Center, Texas State University Template for School-Based Emergency
Operations Planning

Texas Department of Emergency Management, Training Division, Emergency Operations Plan
Template

Texas Department of Emergency Management, Training Division, State Planning Standards Checkiist
for the Basic Plan

Plan Review, Jo Schweikhard Moss, Coordinator of Safety & Emergency Management, Pflugerville ISD

Plan Review, TASB-Catherine Toohey Senior Emergency Management and School Security
Consultant

o
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ATTACHMENT 1
DISTRIBUTION LIST

JURISDICTION/AGENCY PLAN BASIC ANNEXES
PLAN
SUPERINTENDENT 2 ALL
DEPARTMENT OF BOARD SERVICES
SCHOOL SAFETY AND SECURITY COMMITTEE 2 ALL
EMERGENCY MANAGEMENT COORDINATOR 2 ALL
HUMAN RESOURCES DIRECTOR 1 C.MOT

Brownsville ISD EOP
Page 41



ATTACHMENT 2
EMERGENCY OPERATIONS PLANNING TEAM

Name Phone Number  E-Mail Address Other
District Superintendent 966-548-8011 rene.qutierrez@bisd.us

Dr. Rene Gutierrez

District Emergency Management

Coordinator

BISD Chief of Police 956-598-2085 ogarcia@bisd.us
Oscar Garcia

Additional EOPT Members:

Food Service
Laura Zelda-Villarreal

Health Services
Rosa M Pones

Maintenance/Facilities
Cesar Lopez

Grants greqaarcia@bisd.us

Greg Garcia/Edwin Barrera

Brownsville ISD EOP
Page 42




L e — ———  ——  ————— — — ———————————

ATTACHMENT 3
INCIDENT COMMAND SYSTEM SUMMARY

A. Background
ICS is a management system that can be used to manage emergency incidents or non-emergency
events such as celebrations. The system works equally well for small incidents and large-scale
emergency situations. The system has built-in fiexibility to grow or shrink based on current needs. t
is a uniform system, so personnel from a variety of agencies and geographic locations can be
rapidly incorporated into a common management structure.

B. Features of ICS
ICS has a number of features that work together to make it a real management system. Among the
primary attributes of ICS are:
1. Standard Management Functions.

a. Command: Sets objectives and priorities and has overal! responsibility at the incident or
event.

b. Operations: Conducts tactical operations, develops the tactical objectives, and organizes
and directs all resources.

c¢. Planning: Develops the action plan to accomplish the objectives, collects and evaluates
information, and maintains the resource status.

d. Logistics: Provides support to meet incident needs, provides resources and all other
services needed to support

e. Finance/Administration: Monitors costs, provides accounting, procurement, time recording,
and cost analysis.

2. The individual designated as the IC has responsibility for all functions. In a limited incident, the
IC and one or two individuals may perform all functions. In a larger emergency situation, each
function may be assigned to a separate individual.

3. Management by Objectives. At each incident, the management staff is expected to understand
agency or jurisdiction policy and guidance, establish incident objectives, select an appropriate
strategy to deal with the incident, and provide operational guidance—select tactics appropriate
to the strategy and direct available resources.

4. Unity and Chain of Command. Unity of command means that even though an incident command
operation is a temporary organization, every individual should be assigned a designated
supervisor. Chain of command means that there is an orderly line of authority within the
organization.

5. Organizational Flexibility. Within the basic ICS structure (depicted in Appendix 2), the
organization should at any given time include only what is required to meet planned objectives.
The size of the organization is determined through the incident action planning process. Each
element of the organization should have someone in charge; in some cases, a single individual
may be in charge of more than one unit. Resources are activated as needed and resources that
are no longer needed are demobilized.
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6. Common Terminology. In ICS, common terminology is used for organizational elements,
position titles, resources, and facilities. This facilitates communication among personne! from
different emergency services, agencies, and jurisdictions.

7. Limited Span of Control. Span of control is the number of individuals one supervisor can
realistically manage. Maintaining an effective span of control is particularly important where
safety is paramount. If a supervisor is supervising fewer than 3 subordinates or more than 7, the
existing organization structure should be reviewed.

8. Personnel Accountability. Continuous personnel accountability is achieved by using a resource
unit to track personnel and equipment, keeping an activity log, ensuring each person has a
single supervisor, check infout procedures, and preparing assignment lists.

9. After-Action Report. An After Action Report (AAR) is developed following the conclusion of a
significant emergency event/incident or exercise. The critique will entail both written and verbal
input from all appropriate participants. Where deficiencies are identified, district personnel will
be assigned responsibility for correcting the deficiency and a due date shall be established for
that action.

10. Integrated Communications. Integrated communications includes interfacing disparate
communications as effectively as possible, planning for the use of all available systems and
frequencies, and requiring the use of clear text in communications.

11. Resource Management. Resources may be managed as single resources or organized in task
forces or strike teams. The status of resources is tracked in three categories: assigned,
available, and out of service.

C. Unified Command

1. Unified Command is a variant of ICS used when there is more than one agency or jurisdiction
with responsibility for the incident or when personnel and equipment from a number of different
agencies or jurisdictions are responding to it. This might occur when the incident site crosses
jurisdictional boundaries or when an emergency situation involves matters for which state and/or
federal agencies have regulatory responsibility or legal requirements to respond to certain types
of incidents.

2. ICS Unified Command is intended to integrate the efforts of multiple agencies and jurisdictions.
The major change from a normal ICS structure is at the top. In a Unified command, senior
representatives of each agency or jurisdiction responding to the incident collectively agree on
objectives, priorities, and an overall strategy or strategies to accomplish objectives; approve a
coordinated Incident Action Plan; and designate an Operations Section Chief. The Operations
Section Chief is responsible for managing available resources to achieve objectives. Agency
and jurisdictional resources remain under the administrative control of their agencies or
jurisdictions, but respond to mission assignments and direction provided by the Operations
Section Chief based on the requirements of the Incident Action Plan.
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Incident Command Structure

Incident Commander (IC)
Dr. Rene Gutierrez

Superintendent
Liaison Officer Deputy (IC)
Chief Oscar Garcia Area Administrator(s)
Public Information Officer Safety Officer
Alfonso Gutierrez Orlando Cano
Operations Planning Logistics Finance

Cesar Lopez Emergency
Mamt. Cord.
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ATTACHMENT 4
ANNEX ASSIGNMENTS
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ATTACHMENT 5
DISTRICT SITE MAP

T
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Attachment 6
Campus/Facility Maps

-INSERT MAPS OF SCHOOL/Facility AND SURROUNDING AREA-

AT MINIMUM INCLUDE THE FOLLOWING INFORMATION ON THE MAP:
(Primary and Alternate evacuation route maps shall be placed in each room)

Primary evacuation routes
Alternate evacuation routes
Handicap evacuation areas
Utility access/shut-off for

= Gas

*  WATER

» Electricity

HVAC System

» Telephone system

Site assignments and Staging Areas
identified on page 2

Haz Mat storage areas

Heat plants/boilers

Room numbers

Door/window locations

Any other information deemed
appropriate by your planning committee

0OocO0oOo
n

oo0poo0 O

NOTE:

It is recommended that you develop a diagram of the entire facility site and surrounding areas. In an
emergency a diagram may be easier to read than blue prints. Consult with local emergency responder
agencies on what type of maps or diagrams they prefer. Blue prints of the site should be available in
addition to the map or diagram. Blue prints may be necessary in certain fire or tactical situations. Note
that this is NOT the same map that is found in hallways and/or classrooms to denote evacuation routes.
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ATTACHMENT 7
INTER-LOCAL AGREEMENTS

|
AGREEMENTS

DESCRIPTION:

SUMMARY OF PROVISIONS:

OFFICIALS AUTHORIZED TO IMPLEMENT:
CosTs:

CoPIES HELD BY:

DESCRIPTION:

SUMMARY OF PROVISIONS:

OFFICIALS AUTHORIZED TO IMPLEMENT:
CosTs:

CorIES HELD BY:

DESCRIPTION:

SUMMARY OF PROVISIONS;

OFFICIALS AUTHORIZED TO IMPLEMENT:
CosTs:

COPIES HELD BY:

CONTRACTS

DESCRIPTION:

SUMMARY OF PROVISIONS:

OFFICIALS AUTHORIZED TO IMPLEMENT:
CosTs:

COPIES HELD By:

DESCRIPTION:

SUMMARY OF PROVISIONS:

OFFICIALS AUTHORIZED TO IMPLEMENT:
CosTs:

CopPIES HELD By:

- "
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Attachment 8
District Call Tree

—_________ T
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| Attachment 9
| Resource Inventory

-INSERT RESOURCE
INVENTORY OF EMERGENCY EQUIPMENT-

INCLUDE:

Communications equipment
First aid supplies

Fire suppression equipment
Lighting

Classroom emergency kits
Food

Water

Blankets

Maintenance supplies
Tools

00000 0O0OD00o

IDENTIFY ANY AND ALL AVAILABLE RESOURCES THAT MAY BE USED OR MAY BE NEEDED
IN THE EVENT OF AN EMERGENCY
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Attachment 10
Safety/Security Audit Report Summary and Action Plan

ol —
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GOAL 3: PERSONNEL STAFFING





































































































































































