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Board Updates

Technology, Facilities, Transportation, & Safety

Month: April 2026
Administrator: Brian Schupbach
Updates:

This past month, we continued implementing the Informacast emergency alerting system to
improve emergency management. With this system, staff can quickly alert everyone in a
building using mobile phones or laptops, and the system also generates visual and audible
alerts via paging. Informacast is now active at all sites except WoodsEdge Learning Center. We
expect to have WoodsEdge Learning Center Completed before the end of April.

Miller-Davis's facility assessment identified three needed roofing projects: a full replacement
for the Service Center roof, and repairs or partial replacements at WoodsEdge Learning Center
and West Campus. Upon completion of our RFP and architect and construction manager
interviews, we have selected Tower Pinkster as our architectural firm and Triangle Associates as
our construction management company for the project. Tower Pinkster will begin work shortly
to finalize the design. Construction work is expected to begin either this Fall or early Spring
2027, depending on contractor availability.

Action Items:
#1 Seeking Board approval to purchase video surveillance cameras for Special Education

buildings to improve coverage or replace outdated units. Three vendors submitted quotes, and
Buist Electric offered the lowest, using REMC Save Bid statewide contract pricing.

#2 Seeking Board approval to renovate the audio-visual equipment in the Wile Auditorium so
that it matches the AV technology used in Conference Rooms A,B,C, and D which was installed

by Buist Electric.
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Fiscal Impact:
#1 Video Surveillance Cameras Project: $46,600, using 2025-26 budgeted funds

#2 Wile audio-visual renovation project: $31,191, using 2025-26 budgeted funds

Attachments:
Quotes for video surveillance cameras from Buist Electric, People Driven, and Allied Universal.

AV quote from Buist Electric.
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