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Progress Report
Progress Report
1. What strategies were included in the 14-15 targeted improvement plan to address identified root causes?  Is the campus on track to meet the annual goals?
What is the current status of implementation of these strategies and what data supports their effectiveness?
2.  What is the current status of implementation of the strategies discussed in question 1?  Discuss their effectiveness in addressing the root cause and the data that supports their effectiveness.
What is the current status of implementation of these strategies and what data supports their effectiveness?
3. What strategies, processes, systems, has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
What strategies, processes, systems, and/or programs has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
4. What plans are in place to sustain the strategies, processes, and systems identified in question 3?
What plans are in place to sustain the strategies, processes, systems, and/or programs identified in question 3?
Stainability Plan
Progress Report
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	: 
	NC1: - Data Quality- staff have difficulty knowing how to use data to drive instruction. The campus goal is for teachers to use data purposefully to drive instruction, target interventions, and assess depth of knowledge. Staff are meeting weekly in PLCs, with the principal, and in grade level meetings to disaggregate data. Staff are working to meet the goal through these meetings as well as through professional development geared toward using data to drive everything done in the classroom.
- Instruction- staff do not have a firm grasp on the content, they struggle with teaching strategies and creating lessons with rigor. The goal is for all teachers to have a firm grasp of the content and become well versed in various modalities to teach the content as well as creating differentiated lessons. The campus is using teaming time, PLCs, one-on-one meetings with the principal and purposeful professional development to better our instructional methods. 
- Intervention- staff do not use interventions with purpose and do not always use data to make informed decisions concerning these interventions. The goal is for all staff to use formative assessment data as the basis for all interventions. Staff are working at becoming better adept at formatively assessing students throughout the lessons cycle. They are working under the direction of the administration and curriculum facilitator to learn many ways to intervene through direct instruction, small groups, RTI, and re-teaching.


	NC1: -Data Quality- Staff are working toward having a better understanding of the data as well as ways to use it to drive instruction, target interventions, and assess depth of student knowledge. This is evident in the PLC conversations, grade level team notes and walkthrough data. 
-Instruction- professional development in guided reading and math, book studies of the Fundamental 5, as well as other prescribed trainings are being seen in the classroom. Walkthrough data, PLC discussions, Istation/classwork data and staff observations are showing a positive trend toward more rigorous instruction. Strategies are being used and a desire to gain more knowledge of how to better instruct in a differentiated classroom is evident.
-Intervention-staff are becoming more active in the ZAP and RTI process as well as making sure student data is monitored for progress on a weekly basis. Teachers are beginning to understand that the intervention process should be fluid and targeted to the needs of each child individually.

	NC1: -Data Quality- Staff are working toward having a better understanding of the data as well as ways to use it to drive instruction, target interventions, and assess depth of student knowledge. This is evident in the PLC conversations, grade level team notes and walkthrough data. 
-Instruction- professional development in guided reading and math, book studies of the Fundamental 5, as well as other prescribed trainings are being seen in the classroom. Walkthrough data, PLC discussions, Istation/classwork data and staff observations are showing a positive trend toward more rigorous instruction. Strategies are being used and a desire to gain more knowledge of how to better instruct in a differentiated classroom is evident.
-Intervention-staff are becoming more active in the ZAP and RTI process as well as making sure student data is monitored for progress on a weekly basis. Teachers are beginning to understand that the intervention process should be fluid and targeted to the needs of each child individually.

	NC1: The plan is to continue to shift the school’s culture through the 6 systems of No Excuses University. We plan as a campus to implement these needed changes and then apply to become a No Excuses University by the end of the spring 2015 semester. A brief synopsis of our campus plans under each of the 6 systems will follow.
A. Culture of Universal Achievement-
-The campus improvement team is completing a book study on “No Excuses University” and will attend the NEU conference in February. We plan to lay the ground work for creating a culture of universal achievement. This begins with changing the mindset of the staff into believing that we do not accept excuses from anyone, all students can and will meet academic standards across the curriculum. We will work to universally believe that the school has the ability to help all students achieve academic success. 
-A change in mindset will come through campus professional development in classroom management techniques, effective teaching methods and lesson planning. Teachers will work to become better practitioners with an emphasis on individualizing their instruction for each child’s individual needs. 
B. Collaboration-
-Staff will continue to participate in PLCs, team planning, and staff development throughout the year. In an attempt to better assess the needs of each classroom teacher as well as their students the administrative team will hold individual PLC meetings with each teacher bimonthly. In these PLCs we will evaluate student learning, data, interventions, walkthrough data as well as assess classroom needs for professional development. 
-Staff will also collaborate weekly as a grade level team to assess data, write lesson plans, plan interventions, and create workstation activities for literacy and math. This will allow for vertical alignment and ensure all students are being offered the same caliber of education. Staff will also determine grade level needs for professional development and notify the admin team so arrangements can be made to meet these needs.
C. Standards Alignment-
-PLCs and grade level team meetings will create better vertical alignment ensuring standard alignment. Discussions in PLCs, professional development, and team level meetings will center on the standards and correlations will be drawn between achievement and student needs. This will allow for better planning, interventions, and professional development. 
-Lesson plans will be assessment weekly for alignment to the grade level TEKS and staff will be required to post both language and content objectives in their classroom to correlate daily with their instruction. Administrators will assess assignments for rigor and require more guided lessons allowing for more formative assessment and better targeted instruction. 
- Data conversations will be held with each individual student to discuss and assess mastery of each standard. Students will become aware of their strengths and weaknesses allowing them to set goals with their teachers and strive for incremental mastery. Data binders will be used to keep track of all grade level standards and where the students are in their progress to mastery.
-We will be moving to a system with standard based grading for the upcoming school year. Teachers will work this year to create assignments and lessons that allow for grading to become directly aligned with each grade level standard. This will allow for a better understanding of where students are and what they will need to achieve academic success.
D. Assessment-
-Teachers will work within the guided reading, guided math, and writer’s workshop format to formatively assess their students. These formative assessments will be used to better differentiate lessons and create targeted individualized instruction. Formative assessments will be used to determine interventions and to create better workstations ensuring better mastery of the content. They will also be used to create opportunities for re-teaching and spiraling standards as needed. Assessments will also be used to gauge progress through the standards and set goals with students to ensure all students achieve academic success and are prepared for the rigors of STAAR.
-Summative assessments will be used to determine if current practices are being successful and to assist in creating plans for further interventions and re-teaching as needed. 
E. Data Management-
-This is a continuation of the previous systems. Our campus will need to work to live through the data. We can no longer sit and admire the data. We need to work to create meaningful assessments that allow for meaningful data. Discussions will be had in PLCs, grade level teams, and administrative meetings about what we would like to know so we can create situations that will create such data. We are surrounded by data but efforts need to be made to streamline the data in a way that supports individualized instruction while creating an environment where all students can become successful and master the standards in a fashion that fosters long term skill building and knowledge acquisition.
F. Interventions-
-A system for a fluid RTI process as well as re-teaching and spiraling is being implemented. Teachers are able to move students in and out of RTI tiers as needed based upon the data for individual standards. We are hoping to create an environment where we are focused on each child’s individual needs and not strictly on the data. 
-Through the mastery of guided reading, guided math, and writer’s workshop teachers are beginning to see how to create individualized instruction through mini-lessons, guided instruction, flexible grouping, and intentional workstation activities. Teachers will also use data conversations with students to set up intervention plans and gain a better understanding of how to instruct each student so they can gain the knowledge and skills they need to become successful. 
-A ZAP program has been implemented so students are not allowed to fail based upon missed assignments. Students will no longer be allowed to turn in incomplete work or fail to turn it in at all. They will be required to stay after school or in during lunch/recess to complete these assignments. An emphasis will be placed on work ethic, character education, and mastery of standards. 

Our overall goal is to emphasis individualize targeted instruction. Pease feels the need to create systems that overlap and allow for meaningful instruction to occur daily. It is a work in progress requiring a lot of Professional development and individualized teacher interventions but it will happen. Just like with the students we have teachers in every level of RTI with some needing more or less interventions than others. We hope to create an environment where teachers are not afraid to take chances and work to better their abilities to then allow for the students to achieve more as well.





