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Classroom Display & AV Refresh Project Update

Board Goal:
Incorporate best practices into teaching, learning, technology and leadership
Foster and support an advanced digital learning environment
Remain committed to providing equitable and outstanding opportunities for every student on
every campus
Pursue energy efficiency and conservation principles

Purpose of Report
Provide the board of trustees with an update on Project 90-Innovation-Technology
Equipment-Projectors, within the 2018 bond package.

Obijectives Inform the Board of Trustees of the progress of the DISD Classroom Display and
AV Refresh Project regarding:

e Equipment going into the classrooms with photos

e Hawk Installation with photos

¢ Roll-out phases

e Training for staff

e Pre-deployment teacher documents

e Hawk teacher surveys

¢ Student thank you notes and day 1 pictures from Hawk

Operational Impact Funding for this project comes from the 2018 bond package.

Results
- ProComputing started deploying the Promethean panels and Extron solution at the
beginning of January at Mildred Hawk Elementary.

- As part of this project, ProComputing is removing the older projectors and pull-down
projector screens.

- As part of this project we are re-purposing some of the older projectors and projector
bulbs in order to help campuses with projectors that have already died or who need
bulbs. The hope to help reduce campus cost until we can get all campuses updated.

Other Options
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