Jan. 25, 2019 BOE Facilities Committee Update

July 2018-Feb. 2019

e Major Issues/Projects:
O Ad Hoc Building Review Committee & Van Zelm Report
= HVAC/Humidity Issues in August
= Pool
= M&V Energy Savings Audit
* |mprovementin Preventative Maintenance, Procedures &
Reporting on school systems
O Grounds Projects/Capitol Budget Request
= Joint BOE/BOS/BOF Beecher Walkthrough
e Upcoming Projects
0 School Capacity Analysis — Administration brainstorming with faculty
O Building & Grounds Projects



