ALEDO INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING
DECEMBER 12, 2017
MINUTES
BOARD MEETING
A Special Meeting of the Board of Trustees of the Aledo Independent School District was held on Tuesday, December 12,
2017 beginning at 6:00 P.M. in the Aledo 1.S.D. Board Room with the following members present: President Jay Stringer,
Bobby J Rigues, Secretary Jennifer Loftin, Vice President Hoyt Harris and Julie Turner, Forrest Collins, Dr. Derek Citty. Dr.
David Tillman arrived at 6:12 P.M.
AGENDA
President Jay Stringer called the meeting to order at 6:07 P.M.
President Jay Stringer determined a quorum was present at this time.
Action ltems
Consider Dr. Derek Citty, Superintendent — Resignation Letter
A motion was proposed by Jennifer Loftin. This was seconded by Forrest Collins. The motion was carried 6-0 (vote was

taken before Dr. Tillman arrived).

Team of Eight Training — Kay Douglas & Phil Gore from TASB conducted the Team of Eight Training to review the roles,
rights, and responsibilities of the board of trustees as outlined in the Framework for Governance Leadership.

President Jay Stringer adjourned the meeting at 9:24 P.M.
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