DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Regular Meeting  August 24, 2020

FOR DISCUSSION:

Subject: Strategic Plan Initiatives for 2020-2021

Each year, the Administration suggests initiatives to support the achievement of
the goals of the 2018 District Strategic Plan. The four goals and initiatives of the
Strategic Plan are:

1. Student Success: District 13 will achieve success in maintaining a caring,
supportive culture, engaging students in meaningful learning activities,
and building positive and productive relationships utilizing different
instructional methods.

2. Teaching and Learning Environment: District 13 will support student
centered learning environments with innovative instruction during the
2020-2021 school year.

3. Communication and Collaboration: District 13 will make efforts to
communicate and collaborate with the community to share progress on
topics identified in listening opportunities throughout the year.

4. Finance: District 13 will develop strategies and structures that will
maintain a true balanced budget based on available resources and
instructional priorities.

The pandemic has created challenges this year that the District staff will address
in order to achieve the successful implementation of strategies that will lead to
student academic recovery with social emotional support.



