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2004 Delegate Assembly
Dallas Convention Center / Saturday, September 18, 2004

TASB'’s Delegate Assembly, held in conjunction with the TASB/TASA
Convention in Dallas, is a vital component of the Association’s
governance structure. During the half-day Assembly, local trustees from
across Texas provide crucial direction to the TASB Board and staff in
representing members’ interests before state and national policy
makers.

Delegates will convene in caucuses at 1:15 p.m.; the Assembly begins at
1:45 p.m. and will conclude at approximately 4 p.m. During that time
delegates will

m elect TASB officers and members of the TASB Board (several
changes were made to the Bylaws last year that affect the
nominations process — these are summarized in the Nominations
Committee Question and Answer document [see link]),

m hear reports from the TASB Board and its committees,
= consider various changes to the TASB Bylaws, and
= refine TASBR’s Advocacy Agenda.

Because of the complexity of various education issues, delegates and
alternates should be the more experienced members of your local board.
The success of TASB’s advocacy efforts ultimately rests on the active
involvement of board members from every district. Be thoughtful in

‘your selection of a delegate and alternate to assure your district’s

meaningful participation in the Assembly, and in turn, TASB’s
effectiveness as the unified voice of Texas districts.

Bonnie Longnion
TASB President

James B. Crow y
TASB Executive Director
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