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ACTION

BACKGROUND INFORMATION

We are updating our 3-Year Technology Plan. This plan will help us budget and direct
district-wide technology implementation and infrastructure. Elements of the plan will be
used to develop instructional practice and to evaluate our eligibility for e-Rate funding,
grants, etc. in coming years.

Mr. Harmsen and | both recognize that the District has paid regular attention to providing
access to technology for both productivity and instruction, but we have fallen behind as a
result of the rapid pace of technology evolution and hesitancy about making too
infrastructure changes the last several years in such a rapidly changing environment.

ADMINISTRATIVE RECOMMENDATION

We need to pay serious attention to providing teachers and students with ready access to
flexible, up-to-date information systems and hardware. We are expanding integration of
technology throughout the curriculum, and hoping to leverage wireless and interactive
technologies to maximize student engagement and provide outstanding resources to staff
and students.

Mr. Harmsen and | would like authorization to move aggressively on this plan. We will
have a firm projected budget / spending plan for your consideration at the meeting.

APPROVAL/DISAPPROVAL




