Site Council Notes
September 15, 2016

Present: Renee Hults (Principal), Kim Williams, Holly Cunha, Ronda
Vanladingham

Items discussed:
1. Parent elections — can be addressed at Open House on 9/22/16

Will check to see if 2 parents will serve/be elected this school
year

2. Classified elections — will need 2 classified as well

3. Open House - dinner ticket idea discussed. Students take families
to classroom (s) beginning at 5:00 pm on 9/22 and then receive a
dinner “ticket” — dinner may consist of: hot dogs, chips, punch, and
cookies. The idea is for students and families to visit classrooms
first, and then go to eat.

4. Site Council will meet the 3" Thursday of each month at 2:00pm
in the meeting room in the office (or Library?).

5. School Improvement Plan - can be viewed on-line. Major areas:
student engagement & professional development. Goals: see what
has been met or not met and proceed accordingly.

6. This year Site Council will vet applications for Peer Observers in
Training (POInT). As the actual implementation will occur next
school year - this year Manzanita will also provide opportunities for
teachers to observe one another informally throughout the
school-day as this school year progresses.

7. Next meeting — October 21%": focus will be SIP - using it digitally
and providing updates as needed.



