Fleming Middle School- Site Council Mtg
February 20, 2020

Members Present: Lori Higgins- Principal, Yvonne Hughes- teacher, Sheri Rubey- parent, Cyndi
Crofoot- Office Manager, Sierra Christopher- teacher

Members Absent:
State of the School

e School Goals- positive school/student culture, 8th math goal- tied to district goals
e Enrollment

o 6th- 131
o 7th-150
o 8th-145
o Total- 426

o 6 MH program
e Board Goals
o Culture of Care
o Increase graduation rates to 85% by 2023
o 3 C’s- customer service, communication, community engagement
e Athletics- girls basketball & wrestling wrapping up, track will be starting- looking for a
track coach
e After School Opportunities- NV and Mrs. Boyer a couple of days a week- 45 6th graders
and NV sign-ups just began this week (46) adding Drone Racing team with Mr.
Fitzsimmons February- 18 students
Brain Bowl in season
PBIS plan- grade level recognition each month & monthly rewards- this month the
movies
Electronic Positive note system underway- over 493 sent thus far- each month- prizes
Academic Data-SBAC- begin testing after spring break- new strategy-
o Level4
o Math 6th- 26, 7th-34 up 2 from 6th, 8th- 42 up 13 from 7th
o ELA 6th- 51, 7th- 52 down 1 from 6th, 8th- 59- up 11 from 7th
o 8th Science haven’t seen scores yet
NJHS- 7th & 8th- starting to work with 1st graders @ MZ as reading buddies, start in
October, recycle project- give towards homeless- Maslow Project, Induction ceremony
for new students March 18th
New Business
SLC work beginning
4 day school week- conversation continues- NV Town Hall 5:00pm @ NVHS 2-12-20
SIP assessment- 2 goals- follow district goals- math and socio/emotional
Technology- 4 labs to 1, budget for continued technology



8th grade celebration- June 9th 2:00pm, working with other TRSD schools- focus on
celebration @ FMS and transition to NVHS for graduation, speaker NVHS principal
Goals

o Students like school and it is a safe place to be

o Decrease discipline data and increase in academic data- be proactive vs reactive



