
Campus Vision 2030 Goal Supporting Goal

Academy for
Early Learners

Plan and implement ongoing, aligned Phonological
Awareness instruction to build retention through
intervention and extension.

Alice Ponder
Alice Ponder teachers will plan and deliver Tier 1

instruction of essential standards aligned to the 3Cs. 

Anna May
Daulton

Anna May Daulton 3rd and 4th grade teachers will
provide differentiated small group instruction over

essential standards in math.

Annette Perry
Perry Elementary School teachers will plan and deliver
Tier I instruction aligned to the TEKS.

Brenda Norwood
Norwood teachers will deliver aligned Tier 1 Math
instruction of essential standards.

Carol Holt
Carol Holt teachers will utilize effective PLC practices

to plan and deliver aligned Tier 1 instruction.

Carol Holt 2nd grade teachers
will ensure students have
opportunities to practice
phonetic skills with fidelity.

Charlotte
Anderson

Anderson teachers will plan and deliver Tier 1
instruction aligned to the 3C's.

Cora Spencer
Cora Spencer teachers will deliver math instruction
focused on mathematical understanding to solve
problems.

Cora Spencer teachers will plan
and deliver targeted explicit

phonics instruction during WIN
time. 

D.P. Morris
Morris teachers will deliver language-rich instruction to

the depth and complexity of the TEKS.
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Campus Vision 2030 Goal Supporting Goal

Elizabeth Smith
Elizabeth Smith Academy teachers will use differentiated

instructional strategies to engage all students in Math
daily with fidelity.

Provide training for
Differentiated Instructional
Strategies 
Math Teachers complete
BOY MAP for 3rd and 4th 
Conduct fidelity walks to
evaluate implementation of
Differentiated Instruction

Erma Nash
Erma Nash teachers will use intentional, aligned small
groups to support Tier 1 instruction in Reading and Math.

Glenn Harmon
Glenn Harmon will deliver Tier 1 instruction aligned to the

3Cs while engaging in observation and feedback
coaching cycles. 

J.L. Boren
Boren teachers will provide explicit numeracy and
problem-solving (multi-step word problems) interventions
and extensions during WIN time weekly. 

Janet Brockett
Janet Brockett teachers will plan and deliver Tier 1
instruction that is aligned to state standards.  

Judy K. Miller
Judy K. Miller teachers will deliver TEKS-aligned tier 1

math instruction. 

Imogene
Gideon

Gideon teachers will use effective instructional strategies
(frequent small group purposeful talk and critical writing)
to plan and deliver quality tier one instruction for all
learners.

Kenneth Davis
Kenneth Davis teachers will deliver Tier 1 instruction

aligned to essential standards while engaging in
observation and feedback coaching cycles.
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Campus Vision 2030 Goal 
Supporting

Goal

Louise Cabaniss

Cabaniss teachers will increase student achievement by
aligning instructional delivery and increasing
opportunity for student engagement to the essential
TEKS.

Students will read on level
or higher by the beginning
of third grade and remain
on level or higher as a
MISD student.

Martha Reid
Reid teachers will use formative assessment data to
make instructional adjustments during Tier 1 reading

and math.

Mary Jo Sheppard
Mary Jo Sheppard Teachers will use PLC practices to
plan and deliver Tier 1 instruction aligned to the 3C's.

Nancy Neal
Nancy Neal teachers will implement targeted small

group reading instruction with fidelity.

Roberta Tipps
Roberta Tipps teachers will embed critical writing

opportunities weekly across all subjects.

Tarver-Rendon
We will use research-based practices to plan and

deliver effective Tier 1 Phonics instruction.and 

Thelma Jones
Thelma Jones teachers will plan and deliver aligned tier

1 instruction to meet the needs of all students

Willie E. Brown
WBAYS teachers will deliver problem-solving strategies
in math to allow for student application and purposeful

talk.
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Campus Vision 2030 Goal Supporting Goal

Alma Martinez All students demonstrate one year of growth in all
academic subjects. 

Asa Low
Asa Low teachers will intentionally plan and deliver

rigorous lessons with fidelity to the level of depth and
complexity of the TEKS/SEs to ensure that students learn

the curriculum at or above grade level.

Asa Low teachers will plan and
deliver differentiated extension
lessons with fidelity to ensure
student growth as measured by
STAAR (Domain II-A).

Cross Timbers
All students will receive engaging, high-quality Tier 1 instruction
to ensure one year of academic growth in reading and math. 

1. Teachers will implement
high-impact engagement
strategies to ensure all
students actively participate in
learning
2.Conduct Observation and
Feedback cycles to support
teachers in implementing high
impact Tier 1 Instruction.
3. Provide ongoing training to
ensure teachers deliver high-
quality, engaging Tier 1
instruction. 

Della
Icenhower

Della Icenhower Intermediate will provide a positive
learning environment and meaningful life experiences
through: 1) Building positive relationships 2) A focus on

continuous improvement 3) A culture of high
expectations for all 

Donna Shepard A place where ALL are safe, celebrated and successful. 

Mary Lillard Mary Lillard teachers will focus on instructing students
with fidelity in the RLA essential standards while using
small group instruction in tier 1 to increase our domain1

results.

Mary Orr
Mary Orr teachers will collaborate to plan and deliver

calibrated Tier 1 instruction with embedded speaking and
writing structures.

Mary Orr teachers will
collaborate to plan and deliver

interventions and extension
during WIN.

Intermediate School Goals Summary 2024-2025



Campus Vision 2030 Goal Supporting Goal

Brooks Wester

Wester Middle School math teachers will
intentionally plan lessons that will provide the
opportunities for student to communicate
mathematical ideas and reasoning both orally and
written.

All Wester Middle School
teachers will intentionally plan
lessons that will provide the
opportunities for students to
communicate in  written, oral,
and visual forms.     Students
will communicate orally or
written every lesson, every day,
every class.

Jerry Knight STEM Jerry Knight STEM Academy designers will calibrate
lessons to the content, cognitive level and context of
the TEKS to align the rigor to achieve mastery level. 

Jerry Knight STEM Academy will
continue to implement our
National Institute of STEM
Education campus identified
teacher actions and plans. 

Charlene McKinzey McKinzey Middle School teachers will utilize the PLC
process to plan Tier 1 instruction with a focus to deliver on
the Fundamental 5, Frequent Small Group Purposeful Talk
and Writing Critically.  

Danny Jones Danny Jones Middle School teachers will utilize the
district PLC process to design and deliver quality Tier

I instruction to increase student performance.

James L. Coble James Coble Middle School teachers will plan and
deliver quality tier one instruction using effective
researched instructional strategies (small group

purposeful talk and critical writing) 

Linda Jobe Linda Jobe Middle School teachers will use
structured small group purposeful talk and critical
writing to plan and deliver quality Tier 1 instruction.

Middle School Goals Summary 2024-2025



Campus Vision 2030 Goal 
Supporting

Goal

Rogene Worley
At Worley Middle School, we are committed to ensuring high
levels of learning, encouraging a growth mindset, and fostering
a sense of belonging for ALL

T.A. Howard

T.A. Howard Middle School Teachers will engage in the PLC
process to plan and deliver Tier I Instruction that is aligned
with the content, context, and cognitive rigor of the state
standards. 

T.A. Howard Middle School
Teachers will intentionally
implement the
Fundamental 5 framework
by incorporating Framing
the Lesson, Power Zone
Teaching, Frequent Small
Group Purposeful Talk,
Recognizing and
Reinforcing, and Writing
Critically in daily Tier I
instruction. 
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Campus Vision 2030 Goal Supporting Goal

Phoenix
Academy

Phoenix Academy: Phoenix Academy teachers will utilize
effective PLC practices to ensure students meet all graduation
requirements and are life-ready. Phoenix DAEP: Phoenix DAEP
teachers will ensure DAEP students work on edgenuity/canvas to
recover or accelerate credits before the students return to their
home campus.

Ben Barber
Innovation
Academy

BBIA teachers will retain and certify more students in their
program of study so they can earn their College, Career and
Military Readiness point through CTE.

1. Calibration of essential
standards and learning targets
for targeted courses 
2. Targeted marketing and
recruitment to non-traditional
students

Frontier STEM
Academy

Frontier STEM Academy designers will design and
implement authentic project-based learning experiences
that align to the content, context and cognitive level of

the academic content standards and STEM skills.

1. Walkthroughs of STEM Skills
(STEM Habits of Mind &
Fluency Skills) 
2. Calibration of PBL Planning
Documents 

Lake Ridge
Lake Ridge High School English I and II teachers will

implement the 7 Steps to an Instructionally Rich
Classroom with fidelity.

Lake Ridge administrators will
complete 7 Steps walk-
throughs to determine if
teachers use 3 steps in a 15-
minute period. Lake Ridge
administrators will complete
PLC observations to check for
evidence of planning and
classroom walks to provide
evidence of the delivery of Tier
1 instruction using the 7 Steps
of an “Instructionally Rich
Classroom.”

Legacy

Legacy High School English I & II teachers will develop
and implement targeted interventions and enrichments
during the instructional block with fidelity for students

based on frequent common formative assessment data.

High School Goals Summary 2024-2025



Campus Vision 2030 Goal 
Supporting

Goal

Mansfield
English 1 and 2 teachers will plan and deliver lessons aligned with

the 7 Steps to an Instructionally Rich Classroom with fidelity to
improve Tier 1 Instruction. 

English 1 and 2
teachers will plan and
deliver lessons aligned
with the 7 Steps to an
Instructionally Rich
Classroom with fidelity
to improve Tier 1
Instruction. 

Summit

1. Capture the hearts of ALL students before capturing their minds.
2. ALL students can learn at high levels (a year or more of

academic growth). 
3. Collaborative effort to ensure ALL students learn at high levels -

TEAM. 

Timberview
Timberview High School will implement the backward

design framework to design clear, well-organized,
sequential units that reflect best practice aligned with

curriculum as measured by instructional delivery

ECHS
Early College High School will have a Stallion Success Plan; staff

will meet with students to determine success and progress of
student's individual plan. 

IHigh School Goals Summary 2024-2025



2024-2025 Campus Academy for Early Learners

Plan and implement ongoing, aligned
Phonological Awareness instruction to build
retention through intervention and extension.

The Academy: Perfectly Designed for Inquiring 
Young Minds

Campus Motto 



Campus Alice Ponder

Alice Ponder teachers will plan and deliver Tier 1
instruction of essential standards aligned to the
3C's. 

Leaders of Tomorrow Educated Here Today

Campus Motto 

2024-2025

Campus Motto 



Anna May Daulton

Together, We Will Meet Every Need of Every Dragon 
Every Day!

Anna May Daulton 3rd and 4th grade teachers 
will provide differentiated small group instruction 
over essential standards in math.



Annette Perry

The best school in the universe!

Perry Elementary School teachers will plan and 
deliver Tier I instruction aligned to the TEKS.



Brenda Norwood

Work Hard.  Be True.  Be You.

Norwood teachers will deliver aligned Tier 1 Math 
instruction of essential standards.



Carol Holt

The Trail Begins Here

Carol Holt teachers will utilize effective PLC 
practices to plan and deliver aligned Tier 1 
instruction.

Carol Holt 2nd grade teachers will ensure 
students have opportunities to practice phonetic 
skills with fidelity.



Campus Charlotte Anderson

Anderson teachers will plan and deliver Tier 1
instruction aligned to the 3C's.

Vikings, Let's Go... Let's Grow! 

Campus Motto 

2024-2025

Campus Motto 



Cora Spencer

All Means All

Cora Spencer teachers will deliver math 
instruction focused on mathematical 
understanding to solve problems.

Cora Spencer teachers will plan and deliver 
targeted explicit phonics instruction during WIN 
time.  



D.P. Morris

Building Connections Every Day

Morris teachers will deliver language-rich 
instruction to the depth and complexity of the 
TEKS.



Campus Elizabeth Smith

Elizabeth Smith Academy teachers will use
differentiated instructional strategies to engage
all students in Math daily with fidelity.

Growing Hearts, Growing Minds

• Provide training for Differentiated 
Instructional Strategies •Math Teachers 
complete BOY MAP for 3rd and 4th • Conduct 
fidelity walks to evaluate implementation of
Differentiated Instruction

Campus Motto 

2024-2025

Campus Motto 



Erma Nash

We can, because we believe we can!

Erma Nash teachers will use intentional, aligned 
small groups to support Tier 1 instruction in 
Reading and Math.



Campus Glenn Harmon

Glenn Harmon will deliver Tier 1 instruction
aligned to the 3Cs while engaging in observation
and feedback coaching cycles. 

Where scholars are growing and glowing

Campus Motto 

2024-2025

Campus Motto 



Imogene Gideon

All in for Kids

Gideon teachers will use effective instructional 
strategies (frequent small group purposeful talk 
and critical writing) to plan and deliver quality tier 
one instruction for all learners.



J.L. Boren

We Can Do Hard Things!

Boren teachers will provide explicit numeracy and 
problem-solving (multi-step word problems) 
interventions and extensions during WIN time 
weekly. 



Janet Brockett

Leadership, Integrity, Optimism, Nobility, Support - 
we are LIONS

Janet Brockett teachers will plan and deliver Tier 
1 instruction that is aligned to state standards.  



Campus Judy K. Miller

Judy K. Miller teachers will deliver TEKS-aligned
tier 1 math instruction. 

Galloping on the Trail to Success

Campus Motto 

2024-2025

Campus Motto 



Kenneth Davis

Capture Their Hearts, Engage Their Minds

Kenneth Davis teachers will deliver Tier 1 
instruction aligned to essential standards while 
engaging in observation and feedback coaching 
cycles.



Louise Cabaniss

Growing Greatness In All We Do.

Cabaniss teachers will increase student 
achievement by aligning instructional delivery 
and increasing opportunity for student 
engagement to the essential TEKS.

Students will read on level or higher by the 
beginning of third grade and remain on level or 
higher as a MISD student.



Campus Martha Reid

Reid teachers will use formative assessment data
to make instructional adjustments during Tier 1
reading and math.

All students can and will learn. No exceptions.

Campus Motto 

2024-2025

Campus Motto 



Mary Jo Sheppard

Strong Character Builds Caring Colts

Mary Jo Sheppard Teachers will use PLC practices 
to plan and deliver Tier 1 instruction aligned to the 
3C's.



Campus Nancy Neal

Nancy Neal teachers will implement targeted
small group reading instruction with fidelity.

Focused on Success!

Campus Motto 

2024-2025

Campus Motto 



Roberta Tipps

You can touch tomorrow with what you learn today.

Roberta Tipps teachers will embed critical writing 
opportunities weekly across all subjects.



Tarver-Rendon

Happiness Grows Here

We will use research-based practices to plan and 
deliver effective Tier 1 Phonics instruction.and 



Thelma Jones

It's All About Kids

Thelma Jones teachers will plan and deliver 
aligned tier 1 instruction to meet the needs of all 
students



Willie E. Brown

Scholars First!

WBAYS teachers will deliver problem-solving 
strategies in math to allow for student application 
and purposeful talk.



Alma Martinez

Navigators Keep Their Compass Pointed Toward 
Success

All students demonstrate one year of growth in all 
academic subjects. 



Asa Low

FIERCE About Learning

Asa Low teachers will intentionally plan and 
deliver rigorous lessons with fidelity to the level of 
depth and complexity of the TEKS/SEs to ensure 
that students learn the curriculum at or above 
grade level.

Asa Low teachers will plan and deliver 
differentiated extension lessons with fidelity to 
ensure student growth as measured by STAAR 
(Domain II-A).



Cross Timbers

Excellence Everyday

All students will receive engaging, high-quality 
Tier 1 instruction to ensure one year of academic 
growth in reading and math. 

1. Teachers will implement high-impact 
engagement strategies to ensure all students 
actively participate in learning 2.Conduct 
Observation and Feedback cycles to support 
teachers in implementing high impact Tier 1 
Instruction.  3. Provide ongoing training to ensure 
teachers deliver high-quality, engaging Tier 1 
instruction.  



Della Icenhower

Walk in Willing...Walk Out Ready!

Della Icenhower Intermediate will provide a 
positive learning environment and meaningful life 
experiences through: 1) Building positive 
relationships 2) A focus on continuous 
improvement 3) A culture of high expectations for 
all 



Donna Shepard

Leading the CHARGE 

A place where ALL are safe, celebrated and 
successful. 



Mary Lillard

SPOTlight on Excellence

Mary Lillard teachers will focus on instructing 
students with fidelity in the RLA essential 
standards while using small group instruction in 
tier 1 to increase our domain1 results.



Campus Mary Orr

Mary Orr teachers will collaborate to plan and
deliver calibrated Tier 1 instruction with
embedded speaking and writing structures.

In all we do...We are Tiger True!

Mary Orr teachers will collaborate to plan and
deliver interventions and extension during WIN.

Campus Motto 

2024-2025

Campus Motto 



Campus Brooks Wester

Wester Middle School math teachers will
intentionally plan lessons that will provide the
opportunities for student to communicate
mathematical ideas and reasoning both orally and
written.

Inspiring Excellence

• All Wester Middle School teachers will 
intentionally plan lessons that will provide the
opportunities for students to communicate in
written, oral, and visual forms. •Students will
communicate orally or written every lesson, every
day, every class.

Campus Motto 

2024-2025

Campus Motto 



Campus Jerry Knight STEM

Jerry Knight STEM Academy designers will
calibrate lessons to the content, cognitive level
and context of the TEKS to align the rigor to
achieve mastery level. 

Explore, Create, Innovate

Jerry Knight STEM Academy will continue to
implement our National Institute of STEM
Education campus identified teacher actions and
plans. 

Campus Motto 

2024-2025

Campus Motto 



Charlene McKinzey

Be Brave, Be Strong, Be Fearless

McKinzey Middle School teachers will utilize the 
PLC process to plan Tier 1 instruction with a focus 
to deliver, Frequent Small Group Purposeful Talk 
and Writing Critically. 



Danny Jones

Making the Shift...Growth is Mandatory

Danny Jones Middle School teachers will utilize 
the district PLC process to design and deliver 
quality Tier I instruction to increase student 
performance.



James L. Coble

Pride, Respect, Responsibility.

James Coble Middle School teachers will plan and 
deliver quality tier one instruction using effective 
researched instructional strategies (small group 
purposeful talk and critical writing) 

N/A



Linda Jobe

Learners Today...Leaders Tomorrow.

Linda Jobe Middle School teachers will use 
structured small group purposeful talk and critical 
writing to plan and deliver quality Tier 1 
instruction.



Rogene Worley

You Belong Here

At Worley Middle School, we are committed to 
ensuring high levels of learning, encouraging a 
growth mindset, and fostering a sense of 
belonging for ALL



T.A. Howard

Level Up! Striving for Excellence Every Day, In Every 
Way

T.A. Howard Middle School Teachers will engage 
in the PLC process to plan and deliver Tier I 
Instruction that is aligned with the content, 
context, and cognitive rigor of the state 
standards. 

T.A. Howard Middle School Teachers will 
intentionally implement the Fundamental 5 
framework by incorporating Framing the Lesson, 
Power Zone Teaching, Frequent Small Group 
Purposeful Talk, Recognizing and Reinforcing, and 
Writing Critically in daily Tier I instruction. 



Phoenix Academy

Phoenix...Where we are transforming lives.

Phoenix Academy: Phoenix Academy teachers 
will utilize effective PLC practices to ensure 
students meet all graduation requirements and 
are life-ready. Phoenix DAEP: Phoenix DAEP 
teachers will ensure DAEP students work on 
edgenuity/canvas to recover or accelerate credits 
before the students return to their home campus.

N/A



Ben Barber

Innovate Together:  Inspiring Leadership, Building 
Unity

BBIA teachers will retain and certify more 
students in their program of study so they can 
earn their College, Career and Military Readiness 
point through CTE.

1. Calibration of essential standards and learning 
targets for targeted courses 2. Targeted 
marketing and recruitment to non-traditional 
students



Frontier STEM

Innovate Together:  Inspiring Leadership, Building 
Unity

Frontier STEM Academy designers will design and 
implement authentic project-based learning 
experiences that align to the content, context and 
cognitive level of the academic content standards 
and STEM skills.

1. Walkthroughs of STEM Skills (STEM Habits of 
Mind & Fluency Skills) 2. Calibration of PBL 
Planning Documents 



Lake Ridge

Go soar into your destiny.

Lake Ridge High School English I and II teachers 
will implement the 7 Steps to an Instructionally 
Rich Classroom with fidelity.

Lake Ridge administrators will complete 7 Steps 
walk-throughs to determine if teachers use 3 
steps in a 15-minute period.  Lake Ridge 
administrators will complete PLC observations to 
check for evidence of planning and classroom 
walks to provide evidence of the delivery of Tier 1 
instruction using the 7 Steps of an “Instructionally 
Rich Classroom.”



Legacy

Bronco Nation: One nation united for student 
success.

Legacy High School English I & II teachers will 
develop and implement targeted interventions 
and enrichments during the instructional block 
with fidelity for students based on frequent 
common formative assessment data.



Mansfield

Where Every Story Matters

English 1 and 2 teachers will plan and deliver 
lessons aligned with the 7 Steps to an 
Instructionally Rich Classroom with fidelity to 
improve Tier 1 Instruction. 

English 1 and 2 teachers will plan and deliver 
lessons aligned with the 7 Steps to an 
Instructionally Rich Classroom with fidelity to 
improve Tier 1 Instruction. 



Summit

Summit Love - Both Feet In

1. Capture the hearts of ALL students before 
capturing their minds.  2.  ALL students can learn 
at high levels (a year or more of academic 
growth).  3.  Collaborative effort to ensure ALL 
students learn at high levels - TEAM. 



Timberview

THS students will excel in all areas in a safe and 
collaborative environment. 

Timberview High School will implement the 
backward design framework to design clear, 
well-organized, sequential units that reflect best 
practice aligned with curriculum as measured by 
instructional delivery



Campus ECHS

Early College High School will have a Stallion
Success Plan; staff will meet with students to
determine success and progress of student's
individual plan. 

Stallions Strive For Success 

Campus Motto 

2024-2025

Campus Motto 


