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SUEECT: DBtance Educatbn DepartmtrltRe-otantsatbn

mCOi,lMEtD ltoll3 Apprwe re-oBrnizdon plrn and posltbns

tACl(Gf, OUilD/nAIoilArf, :

theCOVlD19 pandemic presented many dralhnges for highereducation, especially in the area of remote instrudion.
The rapld and broad sonveBbn to online learning resulted in a dramatic increase in the numberof onlin€ courses and
the needto supponstudents, facultv, and support staff. llencc, thc role and responshilltir! of a rmall Dtstance

Education (DE) DGpartm.nt changed dramatirlly, Many elements of onlhe barning will contlnue post-pandemk,

To fully supportthe expandingrol€s and responsibilfties ofthe Distance Educ.tion Department, it b cruEial to
hare key personnelto supgortthe necdg o, rtudefis and empbyees Specifkalry, an eddltional lnstructbnal
Technologbtwith an accesslbl&y foors and a SupportsprcialBt with a focus on t drnology and media are
needed,

First, the re-organization eliminates the cunent, vacrnt DE Secretary po6itbn and upgrades it to a OE Support
SpecjalBt, The new posltbn foajres on var'Eur tachnkal iuppon h re8rrds to DE tedrnologles, manages
tralnlng and evaluation rccords, and supportrth. collcS.'s webconfcrencing platform. sccond, thc qJrrem DE

Medb Support Spedalbt posltlon dtanEer to a hithrr skll hvel positlon, Acaersibifity & lnstructbnal Medla
Tedrnologlst. Thls posltlon ensures allgomentwlth \ reb CrntentAccesslblfityGuldellnes and Section S(B
rules, addresses accesslblllty bsues ln srnkulum design and delivery, and assbts with cr€ation of aceaslblllty
compliant course materiah.

The CARES Act wlll fund the,e-organlzed posltlons untll Apfl mZL Both posltbnstotal9T, 25L Afterthat
date, thc DE Department budgctwillrssumethc additlonrl@st by climinetlng and revislng positions, The cost
above the current DE budget ls 524,785,

E tlmated CGtand trdgetry sup9on lhow wlllthlo bc peld for?): W1&
nEs(runcE PEnSO[(S1: Mlchele Betancourt, Urector of OE & teigh Ann Collins, VP lnstructlon
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