
‭Terrell Independent School District‬
‭Executive Summary Report‬

‭Date‬ ‭District Guiding Pillar‬

‭December 16, 2024‬ ‭Goal 4:‬‭Develop a resource allocation plan and long-term‬
‭facilities plan that supports and maintains the financial stability of‬
‭the district, is aligned with identified priorities, addresses future‬
‭growth and facility improvement needs, and represents being‬
‭good stewards of taxpayer funds.‬

‭Agenda Item: Consider Approval of Interlocal Agreement for the Educational Purchasing‬
‭Cooperative of North Texas (EPCNT)‬

‭Summary:‬

‭Terrell ISD currently has active memberships in 22 purchasing cooperatives.  The EPCNT (Educational‬
‭Purchasing Cooperative of North Texas) Purchasing Cooperative recently updated the interlocal‬
‭agreement to reflect the new managing partner for the cooperative.‬

‭Terrell ISD is currently a member of the EPCNT and due to this update, needs to sign a new agreement‬
‭with this cooperative.‬

‭The EPCNT Purchasing Cooperative consists of school districts located in Region 10 and Region 11 that‬
‭allows each district to utilize an existing bid from one of the member districts. Membership with this‬
‭cooperative saves valuable time and resources when needing to make purchases.‬

‭Attachments:‬

‭Contract‬

‭Administrative Recommendation:‬

‭It is the recommendation of the Superintendent that the Board of Trustees accepts the updated renewal‬
‭for the EPCNT Purchasing Cooperative for Terrell ISD.‬

‭Budget/Funding‬

‭All Funds‬


