
Strategic Planning Update

• Board Improvement
• Operational Improvements
• Instructional Support
• Wellness
• Growing Our Own
• School and Culture

Things to keep in mind:
• Much shorter updates
• Only expresses inputs/needed 

support or issues 
• Progress can be seen by the chart
• Board should be advised at the 

highest level
• Changes in strategy always need 

to go to the board



Strategic Plan Update: Board Improvement

Current inputs/support :
• Will review and approve at the next Board meeting

Future inputs/support:
• Survey to support needed systems, “where do rubs occur”
• Stakeholder event support upon need



School Board Role for Review
• Valuable Final Product: Did the School Board do their job?
• Sub Products of the Role from Stakeholder Perspective: If we are 

doing it right this is what our Stakeholders experience.
• Additional Products: (Sub Products) – These support the Valuable 

Final Product.
• Role Authorities: Boundaries of the board, an example is the board 

does not have the authority to manage district employees, just the 
superintendent.
• Input – Value Add – Product Table: Identifies the needs to do the 

work so that the product can be achieved.
• Performance Areas: Data that demonstrates that the job is being 

done or that progress is being made.



Successful Role Implementation

• Used as a working document and not put on a shelf
• Accountability
• Used for support and not punitive
• Understood by internal stakeholders so they are able to support the 

role


