Ector County Independent School District
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2023-2024 Campus Improvement Plan
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Board Goals

Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May
2024 across all tested content areas.

Performance Objective 1: By May 2024, the percentage of students K-5 achieving or exceeding their MATH RIT goal will increase from 14% to 35%.
High Priority
HB3 Board Goal

Indicators of Success:

Attendance - % of student daily attendance - 2024 Goal: 95%, Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon
MAP - 2024 Goal: 58%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd
Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP RIT scores.

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers, Formative Summative
campus Instructional Coach as well as the District ELAR Coordinator assigned to the campus on Tier 1 best instructional Oct Jan Mar May

practices.
Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough
observations, student engagement will be at a rigorous level, student performance and progress will be evident in
through different data points- student discourse, teacher questioning, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Admin, lead teachers, IC, MCLs
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Strategy 2 Details Reviews

Strategy 2: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 4 Formative Summative

times weekly. Oct Jan Mar May

Strategy's Expected Result/Impact: Increase in RIT scores for MAP and STAAR EOY scores.
Staff Responsible for Monitoring: Admin, IC, MCLs, Lead Teachers.

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Strategy 3 Details Reviews
Strategy 3: Two team leads will be appointed in 2nd and 4th grades due to not having MCLs in those grade levels. Formative Summative
Strategy's Expected Result/Impact: Increased communication and student growth. Oct Jan Mar May

Staff Responsible for Monitoring: Admin.

Funding Sources: Team Leads - Title One School-wide - $7,000

o No Progress woxll Accomplished % Continue/Modify X Discontinue
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Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May

2024 across all tested content areas.

Performance Objective 2: By May 2024, the percentage of students K-5 achieving or exceeding their READING RIT goal will increase from 27% to 40%

High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, School Connectedness - The belief held
by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: MAP BOY and EOY data.

Staff Responsible for Monitoring: Admin, MCLs, IC

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

- Targeted Support Strategy

Strategy 1 Details Reviews
Strategy 1: Prioritize Tier I instruction with whole group teaching. Formative Summative
Strategy's Expected Result/Impact: Students will perform at a higher academic level. Oct Jan Mar May

o No Progress woxll Accomplished ﬁ Continue/Modify

x Discontinue
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Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May

2024 across all tested content areas.

Performance Objective 3: By May of 2024, 35% of students will perform at the Meets level in 3rd-5th Math STAAR.
High Priority
HB3 Board Goal

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or

exceeds standard in both reading and math on STAAR - 2024 Goal: 35%
Evaluation Data Sources: STAAR data

Strategy 1 Details

Reviews

Strategy 1: Leadership Team (MCLs and Lead Teachers) will meet with the campus leadership and grade level teams to Formative

Summative

align best Oct

Jan

Mar

May

practices and TIER 1 instruction to the TEK standard.
Strategy's Expected Result/Impact: All teachers will receive support through coaching and accountability of
best practices in Tier 1 instruction which will be evident in classroom observations, student performance and
progress

Staff Responsible for Monitoring: ADMIN

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 2: Strategic Staffing, Lever 5: Effective Instruction

o No Progress o5 Accomplished a Continue/Modify X Discontinue
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Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May

2024 across all tested content areas.

Performance Objective 4: By May of 2024, 35% of students will perform at the Meets level in 3rd-5th Reading STAAR.

High Priority
HB3 Board Goal

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, 3rd Grade Composite (reading and math) - % of 3rd grade students

achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%
Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Weekly PLCs utilizing DDI Process to increase all grade level RIT and STAAR scores. Formative Summative
Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough Oct Jan Mar May
observations, student engagement will be at a rigorous level, student performance and progress will be evident in
through different data points- student discourse, teacher questioning, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: admin
TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
o No Progress woxll Accomplished ﬁ Continue/Modify X Discontinue
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Board Goal 2: Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 1: By May 2024, the percentage of Kindergarten- 2nd grade students reading on grade level will increase from 26.78% to 45%.
High Priority
HB3 Board Goal

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Growth (MAP) - % of student end of year RIT score met or exceeded
individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students meeting kindergarten readiness benchmark - 2024 Goal: 65%,
Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: Walkthroughs, coaching, MCLs, IC, feedback

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers, Formative Summative
campus Instructional Coach as well as the District ELAR Coordinator assigned to the campus on Tier 1 best instructional Oct Jan Mar May

practices.
Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough
observations, student engagement will be at a rigorous level, student performance and progress will be evident in
through different data points- student discourse, teacher questioning, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Admin, lead teachers, IC, MCLs

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 2 Details

Reviews

Strategy 2: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 4
times weekly.

Strategy's Expected Result/Impact: Increase in RIT scores for MAP and STAAR EOY scores.

Staff Responsible for Monitoring: Admin., MCLs, IC, Lead teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Oct

Jan

Mar May

Strategy 3 Details

Reviews

Strategy 3: Weekly PLCs utilizing DDI Process to increase all grade level RIT and STAAR scores.
Strategy's Expected Result/Impact: RIT scores on MAP and benchmark data will increase.
Staff Responsible for Monitoring: Admin, IC, MCLs, Lead Teachers.

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative

Summative

Oct

Jan

Mar May

o No Progress o Accomplished ﬁ Continue/Modify

x Discontinue
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Board Goal 2: Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 2: My May 2024, 45% of K-2 students will show growth on their READING MAP ASSESSMENT.

High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students

meeting kindergarten readiness benchmark - 2024 Goal: 65%

Evaluation Data Sources: MAP RIT scores.

Strategy 1 Details

Reviews

Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring through conferences and PLCs from
campus Instructional leaders, MCLs, Instructional Coach and the District ELAR Coordinator assigned to the campus on Tier
1 best instructional practices.

Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough

observations, student engagement will be at a rigorous level, student performance and progress will be evident in

through different data points- student discourse, teacher questioning, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Admin, MCLs, Lead Teachers, IC

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

Formative

Summative

Oct

Jan

Mar May
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Strategy 2 Details Reviews
Strategy 2: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 4 Formative Summative
times weekly. . Oct Jan Mar May
Strategy's Expected Result/Impact: Increase in RIT scores for MAP and STAAR EOY scores.
Staff Responsible for Monitoring: Admin., MCLs, IC, Lead teachers
Title I:
24,25,2.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Strategy 3 Details Reviews
Strategy 3: Weekly PLCs utilizing DDI Process to increase all grade level RIT and STAAR scores. Formative Summative
Strategy's Expected Result/Impact: RIT scores on MAP and benchmark data will increase. Oct Jan Mar May
Staff Responsible for Monitoring: Admin., MCLs, IC, Lead teachers
Title I:
24,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
o No Progress vosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 2: Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 3: By May 2024, 45% of 3rd grade students will show growth on their READING MAP from 26%.
High Priority
HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP RIT

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers, Formative Summative
campus Instructional Coach as well as the District ELAR Coordinator assigned to the campus on Tier 1 best instructional Oct Jan Mar May

practices.
Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough
observations, student engagement will be at a rigorous level, student performance and progress will be evident in
through different data points- student discourse, teacher questioning, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Admin, MCLs, Lead Teachers, IC

Title I:

2.4

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Funding Sources: AR - Title One School-wide - $15,000

Edward K. Downing Elementary Campus #068901131
Generated by Plan4Learning.com 11of 17 September 5, 2023 9:49 AM



Strategy 2 Details Reviews

Strategy 2: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 4 Formative Summative

times weekly. Oct Jan Mar May

Strategy's Expected Result/Impact: Increase in RIT scores for MAP.
Staff Responsible for Monitoring: Admin, MCLs, Lead Teachers, IC

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

“  No Progress o5l Accomplished 4 Continue/Modify x Discontinue
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Board Goal 2: Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 4: By May 2024, 20% of 3rd grade students will perform at the MEETS level on their READING STAAR ASSESSMENT.
High Priority
HB3 Board Goal

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: STAAR scores.

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers, Formative Summative
campus Instructional Coach as well as the District ELAR Coordinator assigned to the campus on Tier 1 best instructional Oct Jan Mar May

practices.
Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough
observations, student engagement will be at a rigorous level, student performance and progress will be evident in
through different data points- student discourse, teacher questioning, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: Admin, MCLs, Lead Teachers, IC

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
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Strategy 2 Details Reviews
Strategy 2: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 4 Formative Summative
times weekly. . Oct Jan Mar May
Strategy's Expected Result/Impact: Increase in RIT scores for MAP and STAAR EOY scores.
Staff Responsible for Monitoring: Admin., MCLs, IC, Lead teachers
Title I:
24,25,2.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Strategy 3 Details Reviews
Strategy 3: Weekly PLCs utilizing DDI Process to increase all grade level RIT and STAAR scores. Formative Summative
Strategy's Expected Result/Impact: RIT scores on MAP and benchmark data will increase. Oct Jan Mar May
Staff Responsible for Monitoring: Admin., MCLs, IC, Lead teachers
Title I:
24,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
o No Progress vosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 3: Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: 100% of 3rd-5th students will utilize Avid planners to promote college readiness by May 2024.
High Priority
HB3 Board Goal

Indicators of Success:
Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading
and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: AVID planners, walkthroughs

Strategy 1 Details Reviews

Strategy 1: Title I funds will be utilized to assist in helping with parent engagement. Formative Summative

Strategy's Expected Result/Impact: Parents will attend school functions. Oct Jan Mar May

Staff Responsible for Monitoring: Admin.

Title I:

42

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

“  No Progress o5l Accomplished % Continue/Modify x Discontinue
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Board Goal 3: Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: School Connectedness panorama data will increase from 19% to 75%.
High Priority
HB3 Board Goal

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Walkthroughs, counseling, surveys, attendance, presentations

Strategy 1 Details Reviews
Strategy 1: Have AVID come out to do an after school training for teachers to learn to implement AVID strategies well. Formative Summative
Strategy's Expected Result/Impact: Increased engagement and rigor in classrooms. Oct Jan Mar May

Staff Responsible for Monitoring: Admin, MCLs, IC, Lead Teachers

o No Progress vosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 3: Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Campus and teachers will conference with all 3rd-5th grade students about performance goals and progress at least twice a year by
May 2024.

High Priority
HB3 Board Goal

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Teachers and Administrators through data collection sheet and walkthroughs
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