Goal 1: Cultivate
today, tomorrow
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Objective 3:
Objective 4:

Objective 5:

Brockett Elementarv Goals and Obiectives 2015 - 2016

a positive learning environment that celebrates success, fosters school pride and spirit, and consistently promotes excellence for
and the future.

100% of students at Brockett Elementary will have the opportunity to be recognized for student/school achievement each 9 weeks.
100% of grade levels will engage in a career activity, i.e. a field trip that will be connected to the student's lessons.

Brockett elementary will promote a safe school environment, with 98% of students reporting they feel safe at school.

100% of the students and their families at Brockett Elementary will be given the opportunity to participate in academic competition
and extracurricular activities.

Brockett Elementary will foster a positive climate to include 100 % of the faculty and staff while providing support to students and
parents.

Goal 2: Support a "whole" student approach to education to prepare students for life.

Objective 1:
Objective 2:
Objective 3:
Objective 4.
Objective 5:
Objective 6:
Objective 7:
Goal 3: Continua
Objective 1:
Objective 2:
Objective 3:
Objective 4:
Objective 5:
Objective 6:

Objective 7:

All students will achieve 90% mastery on all STAAR tests or maintain 15% above the state average on each test.

All student populations will maintain 97% attendance.

Brockett Elementary will provide career education for 100% of the student populations according to the developmental level through
the school year.

Brockett Elementary will develop and implement service projects that will benefit our community and provide opportunities for 100%
of the student body to participate

Brockett Elementary will develop and provide opportunities for 100% of their students to develop leadership, character, and
citizenship skills.

100% of Brockett Elementary teachers will set individual goals and class goals.

Brockett Elementary will monitor 100% of the students in transition between grade-level/campuses for ease of student’s success.

lly review growth to ensure district resources support a quality education.

Brockett Elementary will provide reports monthly to the superintendent or designee the building statistics including, but not limited
to enrollment, classroom occupancy, and teacher student ratio.

Brockett Elementary will work with the Chief Financial Officer and Assistant Superintendent of Buildings to coordinate new
developments and projections within the Brockett Elementary Zone quarterly.

All student populations will be provided cultural awareness education throughout the school year.

Brockett Elementary will develop a comprehensive Instructional Materials Plan to ensure a quality education for all students.

In 100% of the classrooms, Brockett Elementary will continue to update technology to include additional software programs,
additional technology devices, and increase the number of computers per student to enhance student learning

As enrollment increases, Brockett Elementary will research the need for additional support programs to maintain 90% or greater
success rate at each grade level.

100% of teachers recruited, hired, and retained are highly qualified.



Goal 4: Proactively communicate through a variety of media with parents and the community to encourage involvement and partnership in
education.

Objective 1:
Objective 2:
Objective 3:

Objective 4:

100% of Brockett Elementary teachers will communicate with parents weekly through at least one form of electronic media.
At least 90% of parents at Brockett Elementary will be signed up for Parent Portal.

Brockett Elementary will hold at least one site based decision making meeting per semester with 90-100% participation of the
team.

100% of the parents will be provided opportunities to receive information / training on electronic resources used by children at
Brockett.

Goal 5: Ensure professional growth for leadership and staff.

Objective 1:
Objective 2:
Objective 3:

Objective 4:
Objective 5:

All teachers will attend a minimum of four hours of technology training either during the school year or for an in-lieu day.
100% of Brockett Elementary teachers will be trained on the use of parent communication tools.

100% of Brockett Elementary teaching faculty and staff will be trained in Special Education Process, RTI, SST, 504, G/T, STAAR
Testing, and ARD Decision Making.

100% of all new teachers will attend the AISD New Teacher Academy.

All teachers will be provided support and professional development to learn the new math TEKS and promote 90% and greater of
student success on the Math STAAR Assessment.



