Education Service Center (ESC) Number: District Number: District Name: Campus Name:

068901

068901128

Region 18 Ector County ISD LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:

Step 1: Clarify and prioritize problem statements
stablish the purpose of assessing root causes and establish the team
Definition / Step 3: Gather data
GULRIREH Sy 4: Review data analysis
Step 5: Root cause analysis

The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.
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By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these
findings have been recorded and are available upon request.
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Responses to these questions
have been from the Contact-
Intervention Information Tab Region 18 068901 Ector County ISD 068901128 LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

Problem Statement 1:(50% of all students met standard on 2016 STAAR Math assessment Annual Goal:|65% of LBJ students will meet standard on the 2017 Math STAAR Assessment
Root Cause 1:| The campus has been focusing on reading and science instruction Strategy: | The campus will initiate a campus-wide focus on math instruction and data analysis
Index Number:| o Not Applicable B Index 1: Student Achievement B Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) @ CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership |As a result of a focused reading and science instructional program, LBJ has strong Level Il reading and science|

scores. Placing a focus on mathematics instruction that is similar in intensity and purpose will provide teachers
How will addressing this root cause

ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar with the expectations, tools, and strategies they need to create instructional experiences in math that will raise
impact the index/indicator/CSF?
student competency levels. Analyzing math assessment data will inform instructional practices and measure
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement group and individual progress.
a CSF 6-School Climate/ESEA TP: Improve School Environment
™ CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at a minimum, the interventions accomplished for quarter 1 (Q1).
— " A " ATl teachers are participating in guided
Allteachers wil participate in vertical teaming and AI\_teachers are participating in guided p_lanmng, teaching All teachers are pamcm_aung \n_gu\ded planning, planning, teaching guided math with
guided math with fidelity, and implementing strategies teaching guided math with fidelity, and implementing
identification of focus TEKS. All teams will plan 1w > p Wit . fidelity, and implementing strategies
Q1 Goal: Q2 Goal developed in vertical teams. Data from unit assessments Q3 Goal: strategies developed in vertical teams. Data from unit Q4 Goal:
instruction with fidelity to Guided Math - P developed in vertical teams. Data from
indicate that 55% of all students are meeting district assessments and released STAAR indicate that 60%
expectations. expectations. of all students are meeting district expectations. e SLs
= - g & indicate that 65% of all students are
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
"GTaUE TEVETS TMpIETTEnT JUTet TIanT 2 Grade levels implement numeracy fluenc
expectations describe program and implement Grade levels implement numeracy fluency strategies Grade levels implement numeracy fluency strategies Pl Y Y
) 1) . 1 1)| strategies including fluency homework
numeracy fluency strategies including fluency including fluency homework folders including fluency homework folders o
folder
Math vertical teams meet to create vertically 2| Math vertical teams meet to create vertically aligned 2| Math vertical teams meet to create vertically aligned 2| Math vertical teams meet to create
2)|aligned strategies strategies strategies vertically aligned strategies
GTaue TEVeT Teams parcpare
Grade level teams participate in guided/facilitated S Grade level teams participate in guided/facilitated uidedifaciitated planning and data
3)|planning and data meetings with campus 3) " 3)|planning and data meetings with campus instructional 3)
and data meetings with campus instructional leaders meetings with campus instructional
instructional leaders leaders
TEANTTOMOTS TIASSTo0nT " - - — -
§ i Administrative team monitors classroom implementation of Adminisrative team monitors classroom § .
implementation of guided math expectations, ! b " implementation of guided math
2) X 4)| guided math expectations, fluency folders, and strategies 4 of guided math fluency 2) 4
fluency folders, and strategies from vertical : © 0 expectations, fluency folders, and
pn rom vertical teaming folders, and strategies from vertical teaming I T
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
Lesson plans, walk through schedule, walk through forms Lesson plans, walk through schedule, walk through Ressenpansivalihioughischedulel
1)|Student fluency folders 1) ! 1), 1)|walk through forms and evidence of
and evidence of feedback to teachers forms and evidence of feedback to teachers
feedback to teachers
QLA AN ST UL e Strategies from vertical team meetings
planning documents, data reflections, and Strategies from vertical team meetings and evidence of Strategies from vertical team meetings and evidence of| 9 v meeting:
2) 3 2) 2)| 2)|and evidence of implementation into
strategies from PD, planning meetings, and implementation into instruction implementation into instruction o
ertical team: [LECE
Administrator schedule for walk throughs, walk
A T e (e e o 3)[ Student fluency folders 3)[Student fluency folders 3)[Student fluency folders
2 Expectations for guided math, fluency folders, ) Agendas, schedule, sign-in sheets, and minutes from 2 Agendas, schedule, sign-in sheets, and minutes from 2 Agendas, schedule, sign-in sheets, and
)| vertical teams vertical teams vertical teams minutes from vertical teams
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this o Did you meet this . Did you meet this - Did you meet this -
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports <Enter text> evidence that supports <Enter text> evidence that supports <Enter text> evldgnce that sl{pporls <Enter text>
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |0 Are you on track to Select Are you on track to Select Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, What, if any,
What, if any, adjustments
. adjustments must be adjustments must be o o .
<Enter an: itional information here> N <Enter an: itional information here> N <Enter an! iitional information here> <Enter an! litional information here>
mus:lbhemadmlnordlirto ter any additional information here: TGt ) @G ® T ter any additional information here: ek ) ey (@ mees ter any additional information here: ter any additional information here:
meet the annual goal? the annual goal? the annual goal?
End of Year Reporting
a Data Analysis Process O (Specific) Interventions
a a
If you did meet your annual goal, to EERGUETY (I )
Provide the data that what do you attribute your success? FEESO D
supports your 4th a Appropriate Strategy a CSF/ESEA Turnaround additional information
LTS ' <Enter text> ) for the selection of <Enter text>
quarter status of this If you did not meet your annual goal|
a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of
success? selected elements.
a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions.
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2017-2018 school year.
Problem Statement 2:| 59 individual assessments on 2016 Math and Reading STAAR met Post Secondary Readiness Standard (final level ) AT 65 will meet Post Secondar Standard and 50 assessments will meet advanced level Iil on the
“|and 33 individual assessments on 2016 Math and Reading STAAR met advanced level Ill . Reading and Math 2016 STAAR

Root Cause 2:| The campus has been focusing on students who are struggling to meet standard Strategy: The campus will identify students who could reach final level Il or level Il advanced




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901128 LB Johnson Elementary School
Needs Assessment Summary and Improvement Plan
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
J CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
2 CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) J CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause |dentification of students who are capable of moving from Level Il phase in ll to Final Level Il and students who
ESEA Turnaround Principles (TPs) ] CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar wwl ing thi US€ | are capable of moving from Final Leve! Il to Level Ill Advanced will create a focus on high expectations and a
impact the index/indicator/CSF?
mind-set for success. When high expectations are in place, those expectations are much more likely to be met.
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Districts and 1st Y
at a minimum, the int

Q1 (Aug, Sept, Oct)
ear IR campuses are required to provide,
erventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

A process for identifying students ready to move to
next level of achievement will be developed and

Identified students engage in goal setting, participate in
extention activities, and data from unit assessments reveal

Identified students engage in goal setting, participate in
extention activities, and data from unit assessments

Tdentified students engage in goal setting,
participate in extention activities, and data
from unit assessments reveal that 100%

ol BSSesS
Q1 Goal| gy dents will be identified to receive focused RG] that 100% of identified students have closed the gap @BEmE ::J‘Lﬁf:s:;ﬁizﬁae‘ ‘r:“ ;sgv/ge‘:" ';':{‘é‘fr':sv score @5 @k of identified students have closed the gap
attention and differentiated instruction. between 2016 raw score and goal by 33%. 9ap between 2016 raw score and goal by
and goal by 66%. 100%
Interventions Interventions Interventions nterventions
1 Interventi 2 Interventi 3 Interventi Interventi
c‘;‘r‘:'::r":’c'me e [eache'(s":m‘;"égf:h‘;'l';’a’e Teachers provide identified students with purposeful and Teachers provide identified students with purposeful Teachers provide identified students with
| icd. Teashers Identify 3 students to move 1o 1)|regular encouragement and strategies to succeed at higher 1)|and regular encouragement and strategies to succeed and regular
: fy levels. at higher levels. and strategies to succeed at higher levels.
- — - - TEACTIETS TMpIerTenT
N Teachers implement differentiation strategies from PD. Teachers implement differentiation strategies from PD.
|focusing on difterendated instruction for students e actiiies during B <t engege in ifferentaied activites daring )[tategies from PD. Students engage in
with higher levels of achievement. Teachers ; . differentiated activities during instruction
and during work stations instruction and during work stations
create wark and work station: and during work station:
| Campus notifies student and parent of 3[Students engage in ongoing goal setting and data review for 3| Students engage in ongoing goal seting and data 3)[Students engage in ongoing goal seting
)|identification for achievement level challenge unit assessments review for unit assessments and data review for unit assessments
Campus administrators monitor implementation of Campus administrators monitor implementation of CampUS ad Tronmor
Teachers guide students through goal setting for " " ’ implementation of strategies, work
D it ascccaments and STAAR assocsmont 4)|strategies, work stations, and goal setting through walk 4)|strategies, work stations, and goal setting through walk Bl ey e e e i
throughs and data analysis throughs and data analysis e
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
| Student ists and cormmunicaton to parents, | esson plans, walk through schedle, walk through forms | esson plans, walk through schede, walk through n ﬁs?h”r;'f"f,ﬂ: ':n’g“e?,? dzmzd;f'e‘
)|students, and teachers and evidence of feedback to teachers forms and evidence of feedback to teachers feadback |g teachors
Professional development registration, sign-in, | Lesson plans, walk through schedule, walk through forms )|Lesson plans, walk through schedule, walk through 2 :Zfsf;rgl"affﬁ: :::g“e?;‘ diﬁlidﬂs'
2)[agenda, training materials and evidence of feedback to teachers forms and evidence of feedback to teachers e ‘gu e
3)|Criteria for student identification 3)|Student data folders 3)[Student data folders 3)|Student data folders
Unit assessment data, data meeting
P | stucent foders | Unit assessment data, data meeting agendas, data meeting | Unit assessment data, data meeting agendas, data e O T
dates, response to data meeting dates, response to data e
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this . Did you meet this e Did you meet this - Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to ERQIEL) (IS .
Provide th h h ?
SL°‘":§S' eoﬂ?t:‘:‘ & what do you attribute your success a Appropriate Strategy a CSF/ESEA Turnaround additional information
LLOE8 ' <Enter text> ' for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, a dentification of Root Cause a Training (i o o 2y
annual goal. to what do you attribute your lack of o e e
>
[SEEEES a Quarterly Planning Process a Other

a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.

Problem Statement 3: |0 Annual Goal:
Root Cause 3: |0 Strategy:
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
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have been from the Contact-
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Region 18 068901

Ector Count

y ISD 068901128

LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

Critical Success Factors (CSFs)

ESEA Turnaround Principles (TPs)

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

How will addressing this root cause
impact the index/indicator/CSF?

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

Major Systems a
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide
ataminimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
2) 4) 4) 4)

What data will be c

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1)) 1) 1) 1)

2) 2) 2) 2)

3)| 3), 3) 3)

) 4) 4 9

End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report

Did you meet this Select Did you meet this . Did you meet this select Didyou meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUpPOTts | o texts evidence that supports | ¢ oo evidence that supports [ oo evidence that supports | ¢ oo
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet | g cq Are you on track to Select Are you on track to Select Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, adjustments ety Lt
must lb: mEED i cmlir to | <Enter any additional information here> :f;;z‘::z’:?ermf:"ii[ <Enter any additional information here> f:;;z‘::i’::f;"{‘f:ﬂb;l <Enter any additional information here> <Enter any additional information here>
meet the annual goal the annual goal? the annual goal?

End of Year Reporting

Data Analysis Process a (Specific) Interventions
o
If you did meet your annual goal, to Data Quality Annual Goals ‘ ”
Provide the data that what do you attribute your success? ARERROILED
supports your 4th Appropriate Strategy a CSF/ESEA Turnaround additional information
pports y ) <Enter text> for the selection of <Enter text>
quarter status of this Ifyou did not meet your annual goal, Identification of Root Cause o Trainin Other or for an:
annual goal to what do you attribute your lack of 9 Y
et selected elements
Quarterly Planning Process a Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 4: Annual Goal: <Enter text>

Root Cause 4: Strategy: <Enter text>

Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar GIEy T ERREESI (IS TECICEIED | REaaeey
impact the index/indicator/CSF?
Major Systems. a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement

a CSF 6-School Climate/ESEA TP: Improve School Environment




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901128 LB Johnson Elementary School
Needs Assessment Summary and Improvement Plan
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Districts and 1st Y
at a minimum, the ints

Q1 (Aug, Sept, Oct)
ear IR campuses are required to provide,
erventions accomplished for quarter 1 (QJ)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didyou meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that support:
meeting or making
progress toward this
quarterly goal.

S |<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data

evidence that supports
meeting or making
progress toward this

quarterly goal.

or

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your

annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be

made in order to meet

the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Ratalouality annuziCeals Please provide
i >
:angrelstheoi?&‘lal;hat RESEISVSRBIEIERIS Vo Buceess a Appropriate Strategy a CSF/ESEA Turnaround additional information
CLEmEs ) <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, a O V. a . Other o for any
annual goal. to what do you attribute your lack of Jected ol
e selected elements
! a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
<Enter text>
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.
Problem Statement 5: Annual Goal: <Enter text>
Root Cause 5: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar "':;"az’l"l'haed‘“r"';::/'i:gi‘ch:o'r'fg‘sguse <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (QJ)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)




Responses to these questions
have been from the Contact-
Intervention Information Tab Region 18 068901 Ector County ISD 068901128 LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1)) 1), 1)] 1)
2) 2) 2) 2)
3)] 3)] 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)] 1), 1)] 1)
2) 2) 2) 2)
3)] 3), 3) 3)
4) 4) 4) 4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q) report

Did you meet this Did you meet this Did you meet this Did you meet this

Select y Select y Select . Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet e Are you on track to Select Are you on track to Select Did you meet your s
the annual goal? meet the annual goal? meet the annual goal? annual goal?
<Enter any additional information here> <Enter any additional information here> <Enter any additional information here> <Enter any additional information here>
What. if di What, if any, What, if any,
a:'b' a"y'da “‘S"SE":S adjustments must be adjustments must be
musf he made '|" or Ii’ ° made in order to meet made in order to meet
[ EUE! Ce the annual goal? the annual goal?
End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality anniaiGoals R
P the data that hat ttribut ? " .
SLOV':re‘S enﬂfj'm B ALHCIRTIE LI LT a Appropriate Strategy a CSF/ESEA Tumaround additional information
pports y <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, -
e vo " a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of A ks
2
[FHEEEES a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, o lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 6: Annual Goal: <Enter text>
Root Cause 6: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) @ CSF 4ncreased Leaming Time/ESEA TP: Redesigned School Calendar It/ ol TR GERIT Ul miCEIER | By
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions




Responses to these questions

have been from the Contact-

Intervention Information Tab. Region 18

068901

Ector County ISD

068901128 LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

4)

1)

2)

3)

4)

1) 1)
2)| 2)|
3) 3)
2) 2)

‘What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2)| 2), 2) 2)|
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didjyouimestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

Provide the data or
<Enter text>
meeting or making
progress toward this
quarterly goal.

evidence that supports

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to
meet the annual goal?

Did you meet your

Select
annual goal?

Select

What, if any, adjustments
must be made in order to | <Enter any additional information here>
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Data Analysis Process (Specific) Interventions
If you did meet your annual goal, to RatalQuality aroualCoas Er——
i 2
:L”V'gzs'heoszl;ha' RESHIC CRSILIERE YO BLcee Appropriate Strategy CSF/ESEA Turnaround additional information
CLEmE ) <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, O V. Treining R e rE
annual goal. to what do you attribute your lack of s AETETS
2
[ Quarterly Planning Process Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 7: Annual Goal: <Enter text>
Root Cause 7: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

Critical Success Factors (CSFs) a
ESEA Turnaround Principles (TPs) a

Major Systems a

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions

1) 1) 1) 1)

2) 2) 2) 2)




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

068901128

LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

4)

3)

4)

3)

4)

3)

4)

‘What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this S Pidlyoumestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

evidence that supports

meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality annuziceals RN
i ?
S”L“V':zs‘heui?fl;ha‘ what do you attribute your success? B Appropriate Strategy a CSF/ESEA Tumaround additional information
BESRSN) ) <Enter text> ' for the selection of <Enter text>

quarter status of this If you did not meet your annual goal,

a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of o e s

?
[PreEE a Quarterly Planning Process a Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 8: Annual Goal: <Enter text>
Root Cause 8: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Fact

ors (CSFs) o

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1), 1) 1) 1)
2), 2), 2)] 2)
3) 3) 3) 3)
2) ) 2) 2)

What data will be c:

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

068901128

LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

meeting

Provide the data or
evidence that supports

progress toward this
quarterly goal.

or making

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you

meet the annual goal?

on track to Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

made in
the annu:

What, if any,
adjustments must be

order to meet
al goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Data Analysis Process ] (Specific) Interventions
o
If you did meet your annual goal, to Ralaualty aroualCoas Please provide
i 2
:L°"'::S‘heoﬂfi;ha' [PEREID e e g e SHEEEE Appropriate Strategy o CSF/ESEA Turnaround additional information
CLEmSs ) <Enter text> ) for the selection of <Enter text>
quarter status of this If you did not meet your annual goal,
annual goal to what do you attribute your lack of Identification of Root Cause a Training Other or for any
. selected elements.
?
[FHeEESs Quarterly Planning Process o Other
Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 9: Annual Goal: <Enter text>
Root Cause 9: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar mowisilacdressinalhisiiootcat=all ¢ nrer text>
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1), 1), 1)
2) 2)| 2)| 2)|
3) 3) 3) 3)
2 ) ) )
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q22 What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18 068901

Ector County ISD

068901128

LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

3) 3) 3) 3)
2) 4) 4) 4
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this - Did you meet this Select Pidjyoumestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

meeting or making
progress toward this
quarterly goal.

that supports

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional

What, if any,
adjustments must be
made in order to meet
the annual goal?

| information here> <Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality Annualcoals )
Provide the data that what do you attribute your success? caselproide)
supports your 4th ) o Appropriate Strategy o CSF/ESEA Turnaround additional information
RESRSR ) <Enter text> ) for the selection of <Enter text>
quarter status of this It you did not meet your annual goal,
a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of
b selected elements.
! a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 10: Annual Goal: <Enter text>
Root Cause 10: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) O CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar (il EvIElEEEili (S (@Rl GELER | e
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting




Responses to these questions

have been from the Contact-
Intervention Information Tab
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068901
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068901128

LB Johnson Elementary School

Needs Assessment Summary and Improvement Plan

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q) report.
Did you meet this e, CIR sem EE (s Select Did you meet this Select Did you meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports <Enter text> evidence that supports ke evidence that supports e evidence that supports e
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet | ggiocy Are you on track to Select Are you on track to S Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, ‘What, if any,
What, if any, adjustments
2 2 . adjustments must be . adjustments must be o
< > < > < > < >
mus: [bhe madealjn omlir to |<Enter any additional information here: I G (O Mt Enter any additional information here: T O (O Teeh Enter any additional information here: Enter any additional information here:
meet the annual goal? the annual goal? the annual goal?

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual goal,
to what do you attribute your lack of
success?

Data Analysis Process
Data Quality

Appropriate Strategy
Identification of Root Cause

Quarterly Planning Process

Ongoing Monitoring and Interventions

] (Specific) Interventions

a Annual Goals
Please provide

a CSF/ESEA Turnaround additional information
for the selection of

o Training Other or for any
selected elements.

a Other

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions
regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as
making the greatest impact in moving the campus to a Met Standard rating?

<Enter text>

What plans are in place to sustain these strategies, processes, and/or systems?

<Enter text>




