DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Regular Meeting  August 28, 2023

FOR DISCUSSION:

Subject: Strategic Plan Initiatives for 2023-2024

The Administrative Team met earlier this month to review and identify priorities
from within the Plan. These are the proposed priorities for initiatives for the
2023-2024 school year:

Continued implementation of the Multi-Tiered Systems of Supports
(MTSS);

Continue to increase student voice within the District;

Review and plan for the possibilities of expansion of curricular
programming in STEM, Foreign Language, and full day kindergarten;
Core curriculum work in mathematics;

Maintain the District Leadership Council’'s work;

Continue community outreach efforts;

Refine practices for consistent, clear, ongoing communications with
stakeholders and seek feedback for continued improvement;

Identify opportunities to strengthen and enhance the District’s financial
base.

| have also attached a copy of the Strategic Plan for your review. Should these
initiatives be acceptable, | will bring them for approval of the Board at the
September 25 regular meeting.



