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Facilities Management & Capital Project Status Report 

January 2019 
 
 
 
Facilities Management – Maintenance and Operations - General 

• In the past month the Facilities maintenance crews have completed 300 work orders, and are currently 
working on 475 open work orders. 

• Facilities maintenance trade crews are currently scheduled at Piedmont Elementary. 
• Continuing to work with Human Resources and Firemen and Oilers Union to review and update 

position descriptions. 
• Through efforts with the City of Duluth / Comfort Systems Conservation Improvement Plan (CIP), we 

have received a rebate check for $15,401.00 for conservation measures during construction at 
Rockridge, and a rebate check for retro-commissioning at OEMS in the amount of $2000.00.   

• Requested documents have been provided to MDE as related to the State Security Grant Program in 
which we were selected for specific projects at Denfeld and Rockridge. 
 

Capital Construction: 
• The HOCHS audit kick off meeting has occurred and work is underway. 
• Design efforts are ongoing with bid documents to be prepared shortly for the PSS Track Replacement 

project. 
• The Denfeld stairwell ceiling project is being designed and will be completed with Kraus Anderson 

utilizing Gordian / ez/IQC. 
 

Building Operations 
• Operations have hired an engineer and maintenance custodian at Lakewood Elementary School from 

within.  In addition, a maintenance custodian has been hired from within at Myers-Wilkins Elementary 
School and a custodian has been hired at East High School from the outside.   Currently Operations is 
working to fill a custodian position at East High School, a custodian position at Myers-Wilkins 
Elementary School, a custodian position at Ordean East Middle School, a fireperson position at Ordean, 
and lastly a fireperson position at Denfeld High School. 
 

Health, Safety & Environmental Management 
Environmental/Health/Safety 

• Radon testing for all schools is scheduled for March 3rd - March 7th.   
• Slip/Trip/Fall audits were completed for Lester and Lowell Elementary schools. 

Emergency Response Crisis Management 
• ALICE training was held for the out of school time (OST) staff.  

Workers’ Compensation Activities    
• OSHA Recordable Incidents for the month:  1 
• First report of injuries: 22 
• Annual OSHA  

 OSHA 300A Forms were electronically submitted and posted in each building per regulations 
 2018 OSHA Recordable Incidents (Injuries beyond first aid) 

   • 37   Recordable incidents 
   • 869 Days away from work 
   • 149 Days of restricted work 
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