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11—l EGAL STATUSOF THE BOARD OFBIRECTORS

By the authority of Article 14 of the Arkansas Congtitution, the General Assembly has provided that localy
elected school boardswill be responsible for the lawful operation and maintenance of itsloca schools.

While the Fort Smith School Board (“Board”) has a broad range of powers and duties, itsindividua members
(“Member(s)” or “Board Member(s)”) only have authority when exercising their respongbilities in a legdly
convened medting acting as a whole. The sole exception is when an individuad membe-Member has been
delegated authority to represent the Board for aspecific, defined purpose. In matters such as personnd discipline,
expulsons, and student suspensionsiinitiated by the saperintendentSuperintendent, the Board serves as afinder
of fact, not unlike ajury. For this reason, the beard- Board should not be involved in or, to the extent practicable,
informed of thefacts or alegations of such matters prior to aboard hearing on those disciplinary mattersinwhich
the Board could becomeinvolved.

It isthe peliey-Palicy of the School-Board that its actions will be taken with due regard for its
legal respongibilitiesandinthebelief that itsactions shdl beinthe best interests of its sudents and the Fort Smith
Schoal Didtrict (“Didlrict”) asawhole.

Legd Reference A.CA.86-13-620

Additiona References. ASBA Modd Palicies

Date Adopted:
Last Revised:
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1.2—BOARD ORGANIZATION and VACANCIES

Election of Officers

The Board shdl ect a presidentPresident, vice presidentVice President, secretany’-and-egidative Haison®and
Secretary a the firg regular meeting following the later of: the certification of the results of the annua school
Didrict dection; or if thereisarunoff eection, at thefirst regular meeting following the certification of theresults
of arun-off eection. Officers shal serve one-year terms and perform those duties as prescribed by policy of the
Board. The Board shdl dso dect through a resolution passed by a mgority vote one of its members to be the
primary beard-Board disburaing officer and may designate one or more additiond beard-members-Board
Members asdternate beard Board disbursing efficers:2 officers. A copy of theresolution will besent to the county
treasurer and to the director of the Department of Finance and Adminigtration.

When the pogition of an officer of the beard-Board becomes vacant, the officer’s podtion shall be filled for the
remainder of the year in the same manner as for the annua eection of officers after the annud scheel-Didrict
election. Election of Board officers shal not occur except on a once per year basis or to fill an officer

vacaney-“vacancy.

Vacancies

A vacancy shal exist onthe Board if abeardmemberBoard Member:

1 Moves hisor her bona fide permanent residence outside the boundaries of the scheel-disirictDidtrict;

2. Fals to physcdly atend three (3) consecutive regular meetings of the scheel-districtboard-—of
directorsBoard;

3. Fails to physcdly attend sx (6) regularly scheduled beard-Board meetings of the school-beard-of
directorsBoard in acdendar year;

4 Failsto recaive the mandatory hours of training within the statutory time period;

5. Isconvicted of afdony;

6. Is cdled to active military duty;

7 Has served afull-length term as a holdover and has not subsequently been elected to another term; term;

8 Resigned from the scheol-board-of-directorsBoard ; or

9 Dies.

If credl bleevi dence of avacanw e><| i ng dueto numbers 1 through 4 is presented to the presidentPresident, viee

ectorsVice President, or Secretary of aBoard, amgority of
the members of the %heeLdn&n&beaCdeﬁdweeterBoard Shdl:

1 s\/ote on whether to appoint an independent investigetor to investigate the credible evidence presented,
and
2. +Hold ahearing on the existence of avacaney-Svacancy.

A vacancy does not exist for numbers 2, 3, and 4 if the reason for the member’s absences or fallure to receive

training isether:

L a)Military service of the beard-memberBoard Member; or

2. B)llIness of the bearemember-Board Member that is verified by awritten sworn statement of the beard
rmember-s Board Member’ s attending physician.

When avacancy occurs on the beard-of-directorsBoard, a successor to avacated position shdl be appointed:

©-2021 Arkansas School Boards AssocidtionPage 2
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L LIf at least aquorum of the Board remains, by maority vote of the remaining Board ef Birecterswithin
thirty (30) days for vacancies resulting from numbers 1 through 8 above and up to sixty (60) days for
vacancies due to the beard-member s Board Member’ s degth; or

2. H-If less than a quorum of the Board remains or the Board fails to fill the vacancy within the time

permitted, by the county quorum court.

The successor to avacant postion must be registered to vote in the District and, if gpplicable, residein the zone
of the vacant pesition.”position.

When avacancy on the Board resulted from a beare-member s Board Member’ s failure to receive the required
training within the statutory time period, the beard-Board shdl not gppoint the individua who faled to receive
the required training to fill the vacancy.

Except for atemporary vacancy dueto military service, an individua gppointed to fill avacancy shall serve until
the annua school dection following the gppointment. An individua appointed tofill atemporary vacancy dueto
military service shdl serveuntil either the Board member-Member who has been called to active military service
returns and natifies the Board secretary-Secretary of hisgher desire to resume service on the Board or the Board
member'sMember's term expires. If a Board member's Member's term expires while the beard-ember-Board
Member is on active military duty, the beard-member-Board Member may run for re-election; if re-elected, the
re-elected Board member's Member's temporary vacancy shdl be filled again in the manner prescribed in this

palieyPalicy.

The secretary-Secretary of the scheeldistrict-board-of-directors-Board shdl notify the county derk of an
gppointment to the school-distriet-board-of-directors Board within five (5) days of the gppointment being made.
The natice shdl include the name of the gppointed beardrember-Board Member and the expiration date of his
or her term.

An individud gppointed to fill avacancy must submit proof of having received the oath of office to the county
clerk beforetheindividua may assume any duties.

FEC\42604\0002\8837918.v1-11/2/21



Cross References. 1.3—DUTIES OF THE PRESIDENT
1.4—DUTIES OF THE VICE-PRESIDENT
1.5—DUTIES OF THE SECRETARY
1.11—BOARD MEMBER TRAINING
1.16 —DUTIES OF BOARD DISBURSING OFFICER
1.19—BOARD MEMBER LENGTH OF TERM and HOLDOVERS
1.20—DUTIES OF THE LEGISLATIVE LIAISON

Legd References A.CA.86-13-611
A.CA.§6-13-612
A.CA.86-13-613
A.CA.§6-13-616
A.CA.86-13-618
A.CA.§6-13-629

Additiond Reference. ASBA Modd Palicies

Date Adopted:
Last Revised:
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1.3—DUTIESOF THE PRES DENT

The duties of the president-Presdent of the Board ef-Edueation-shdl include, but shdl not be limited to:
Presding at dl meetings of the Board;

Cadlling specid meetings of the Board,

Working with the Superintendent to devel op Board meeting agendas,

Signing dl officid documentsthat require the sgnature of the chief officer of the Board-ef Education;
Appointing al committees of the Board and serving as ex-officio member of such committees; and
Performing such other duties as may be prescribed by law or action of the Board.

Ok wWdNE

The president-President shdl havethe sameright as other membersto offer resol utions, make or second motions,
discuss questions, and to vote.

Legd Reference: A.CA.86-13-619 (3) (1)

Additiond Reference:. ASBA Modd Pdlicies

Date Adopted:
Last Revised:
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14—DUTIESOF THE VICE-PRESIDENT

Theduties of the Vice Presdent of the Board shdl include:

1 Serving as presding officer at al scheol-beard-Board meetings from which the president-Presdent is
absent; and

2. Performing such other duties as may be prescribed by action of the Board.

Additiond References. ASBA Modd Palicies

Date Adopted:
Last Revised:
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15—DUTIESOF THE SECRETARY

The duties of the Secretary of the Board shdl indlude:

1

Ok WN

Being responsible to seethat afull and accurate record of the proceedings of the Board are permanently

kept and shall;

a Record in the minutes, the members present, by name, at the meeting including the time of any
membersMember's|ate arriva to, or early departure from, amesting;

b. Record the outcome of al votes taken including thetime a which the vote istaken.

Serving as presding officer in the absence of the President and the Vice President;

Being responsiblefor officid correspondence of the Board;

Signing dl officid documentsthat require the sgnature of the Secretary of the Board-ef-Edueation;

Cadling specid mesetings of the Board; and

Performing such other duties as may be prescribed by the Board.

Legd Reference A.CA. 86-13-619 (a)(1)(b)

Additiona Referencee. ASBA Modd Palicies

Date Adopted:
Last Revised:
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1.6—BOARD MEMBER VOTING

Egtablishment of a Quorum

A quorum of the Board isamgority of the membership of the Board. No vote or other beard- Board action may
be taken unless there is a quorum present. Except as provided in Policy 1.6.1—ATTENDING MEETINGS
REMOTELY'REMOTELY, aBoard member-Member must be physicaly present & amesting to be counted
toward establishing aquorum or to bedigibleto vote. A mgority of the quorum voting affirmatively is necessary
for the passage of any mation. A quorum must be physicaly present for abeard Board to enter executive session
for any reason.

Voting and failureto vote

Except as provided in Policy 1.6.1—ATTENDING MEETINGS REMOTELY*REMOTELY, dl Boad
membersMembers, including the President, shall vote on each moation, following asecond?second and discussion
of that motion.

Failure of any Board mermber-Member to vote, while physicaly present in the meeting room, shal be counted as
a“no’ vote, i.e, avote against the motion.

Only those votes taken by the Board in open sesson are legdly binding. No motion made or vote taken in
executive sesson islegdly binding, dthough anon-binding, unofficia and non-recorded vote may be taken in
executive sesson to establish consensus or further discussion.

Abgentionsfrom Voting

In order for aBoard member-Member to abostain from voting, he must declare aconflict and remove himself from
the meeting room during thevote. A Board member-Member who removes himsdlf/hersalf from ameeting during
avote dueto aconflict of interest shal not be considered present at the meeting for the purpose of establishing a
quorum until the member returns to the meeting after the vote.

In accordance with Policy 1.6.1, a beard-member-Board Member who is attending remotely shall be trested as
having left the room for any vote on an item discussed in executive sesson even if the beard-member-Board
Member is remotely present for the vote. The minutes shall record the beare-member-Board Member attending
remotdy by name and describe the beardember-Board Member asnon-voting in accordancewith A.C.A. § 6

13-619(e)(3)B)ii)-6-13-619(d)(3)(B)(ii).

Cross Reference: 16. 1—ATI'ENDI NG MEETI NGS REM OTELY

Legd Reference: A.CA.86-13-619
Additiond Reference:  ASBA Modd Palicies

Date Adopted:
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1.6.1—ATTENDING MEETINGSREMOTELY

The Board ef Birectors-permits members who would be otherwise unable to physicaly atend a beard-Board
meeting to attend the meeting remotely. Except where prohibited by thispeliey-abeardmember-Policy, aBoard
Member who attends remotely shdl have the samerights and privileges asif the bearehmember-Board Member
were physicaly present. A beard-meber-Board Member who will be unableto physicaly attend abeard Board
meeting isrespons ble for notifying the superirtendent Superintendent at least one (1) hour prior to the scheduled
meeting time that the member will be unable to physcaly atend the meeting and intends to atend

remetely-*remotely.

The method used to permit members of the beard-ef-directers Board to attend remotdly shall:

L HProvide a method for the president-or-secretary-of-the board-of-directors President or Secretary of the
Board to verify theidentity of the member{sMember(s)- atending remetely:*remotely;

2. 2)Allow the members Members of the Board physicaly present and members of the public to hear the
member{sMember(s) atending remotely a dl times; and
3. 3)Allow the member(sMember(s) atending remotely to hear the members-Members of the beard-of

directors Board physcally present at the meeting at dl times and any public comment.

A beardbmember-Board Member attending remotely shal not:
a)Attend an executive session or closed hearing; or
B)Vote on anissuetha isthe subject of an executive sesson or closed hearing.

N fj=

The Board minutes shdl indicate if aboard-member-Board Member is atending remotey and the method used
to permit the member-Member to attend remotely. If an executive session occurs during ameeting when abeard
rmember-Board Member isattending remotdy, the minuteswill treat the bearemember-Board Member attending
remotdy asthough the member had | eft the room for any vote on a subject discussed in the executive sesson.

Up to three (3) times per calendar year, the beard-of-directors Board may count abearebmemberBoard Member
attending remotely for the purpose of establishing a guerum:2-A-beard-member-guorum. A Board Member
attending remotely used to establish a quorum shal not be counted to determine if the beard-Board may enter
exective sesson:“enter executive session.

FEC\42604\0002\8837918.v1-11/2/21



Legd Reference: A.CA.86-13-619

Additiond Reference:. ASBA Modd Pdlicies

Date Adopted:
Last Revised:
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1.7—POWERSAND DUTIESOF THE BOARD

The

Board-ef-Eduestion, operding in accordance with date and federa laws, assumes its

responsibilities for the operation of Public-Scheelsthe Didrict. The Board shall concern itself primarily with the
broad questions of petiey-Policy asit exercisesitslegidative and judicid duties. The adminigtrative functions of
the Didtrict are delegated to the Superintendent who shal be responsible for the effective adminigration and
supervison of the Didtrict.

Some of the duties of the Board include:

1
2.

3.

9.

10.

11.
12.
13.

14.
15.

Developing and adopting policiesto effect thevison, misson, and direction of the Didtrict;
Undergtlanding and abiding by the proper role of the Board ef-Birectorsthrough study and by obtaining
the necessary training professiond developmernt;

Electing and employing a Superintendent and giving him/her the support needed to be ableto effectively
implement the Board' s peliciesPalicies;

Conducting forma and informa eva uations of the Superintendent annually or no less often than prior to
any contract extenson;

Employing, upon recommendation of the administrative staff and by written contract, the staff necessary
for the proper conduct of the schools;

Approving the sdlection of curriculum and seeing that dl courses for sudy and educationa content
prescribed by the State Board or by law for dl grades of schools are offered and taught;

Reviewing, adopting, and publishing the Digtrict’ s budget for the ensuing year;

Being responsible for providing sufficient facilities, grounds, and property and ensuring they are
managed and maintained for the benefit of the digrietDidrict;

Monitoring Didtrict finances and receiving, reviewing, and gpproving each annud financid audit;
Undergtanding and overseeing Didtrict finances to ensure aignment with the Didtrict’s academic and
facility needs and gods;

Vigting schools and dassrooms when students are present no less than annudly;

Setting an annud sdary schedule

Being fiscdly responsble to the Didtrict’ s patrons and maintaining the millage rate necessary to support
the Didrict’ s budget;

Involving the members of the community in the Didtrict’ sdecisonsto the fullest extent practicable; and
Striving to assure that dl students are challenged and are given an equitable educationa opportunity.

Legd References. A.CA.886-13-620, 622

Additiond Reference:. ASBA Modd Pdlicies

Date Adopted:
Last Revised:
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1.8—GOVERNANCE BY POLICY

The digrictDidrict shdl operate within thelega frameworks of the State and Federd Condtitutions; gppropriate
State and Federd statutes, State rules, Federd regulations; and court decisons. Thelegd frameworks governing
the digtrict shdl be augmented by pelicies-Palicies adopted by the District beard-ef-directorsBoard, which shdll
serveto further define the operations of the distrietDidrict.

When necessitated by unforeseen circumstances, the Superintendent shdl have the power to decide and take
gopropriate action for an areanot covered by thelegd frameworks or apolicy of the Board. The Superintendent
shall inform the members of the Board of such action. The Board shal then consider whether it is necessary to
formulate and adopt apalicy to cover such circumstances.

Administrative regulationsshalHbeformulated The Superintendent shall formulate such practices and procedures
asae n@ to |mplement the |ntent|ons of the pehemsPollues of the Board ReguLaﬂen&may—behghly

Additiond Reference. ASBA Modd Palicies

Date Adopted:
Last Revised:
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1.9—POLICY FORMULATION

Policiestha are not personnel pelicies Palicies may be recommended by:

+The Board or any member of the Board;

+The Superintendent,-Ass stant-Superintendent- or any other administrator-er-employee of the Didtrict;
+Committee gppointed by the Board; or

+Any member of the public.

[ 60 [N [

Policies adopted by the Board shdl be within the legd framework of the State and Federd Condtitutions;
aopropriate State and Federd datutes, State rules, Federd regulations, and court decisions.

Except for personnd peliciesPalicies, when reviewing a proposed pelieyPolicy, the Board may elect to adopt,
amend, refer back to the person proposing the pekiey-Palicy for further condderation, take it under advisement,
regect it, or refuseto consder the proposd.

Licensed and Classfied Personnd Palicies
Personnel pelieies-Palicies (induding employee sday schedules) shdl be created, amended, or ddeted in
accordance with State law:

4)-Board Proposals

The Board may adopt a proposed personne peliey-Policy by a mgority vote. Such pehieies-Palicies may be
proposed to the Board by a Board member-Member or the Superintendent. The Board may choose to adopt the

proposd, asaproposd only, by mgority vote.

Following the adoption of a proposed personnd pekieyPdlicy, the proposd must be presented to the appropriate
Personnd Policy Committee (PPC). Such presentation shall bein writing, to al members of the Committee.

When the PPC has possessed the proposed personnd pekiey-Palicy for aminimum of ten (10) working daysfrom
the date the PPC recelved the proposed petiey-Pdlicy (i.e., ten (10) workdays, not including weekends or Sate or
nationa holidays), the Chairman of the PPC, or the Charman’s designee, shdl be placed on the Board of
Director's meeting agenda to make an ora presentation to the Board to address the proposed pelieyPalicy.
Following the presentation, the Board may vote at the same meeting a which the proposa is made, or, in any
case, no laer than the next regular Board mesting to:

L {arAdopt the Board's origina proposed petiey-Policy as apelieyPalicy;

2. {b)-Adaopt the PPC's counter proposed petiey-Palicy asapelieyPalicy; or

©-2021 Arkansas School Boards AssocidtionPage 14
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{e)-Refer the PPC's counter proposed peliey-Policy back to the PPC for further sudy and revision. Any
such referrd is subject to the same adoption process as a proposed peliey-Policy originating from the
beardBoard.

-2 Personne Policies Committee Proposals:

Either PPC may recommend changes in personnd policies to the Board. When making such a proposd, the
Chairman of the PPC, or the Chairman’s designee, shdl be placed on the Board-ef Birector's's meeting agenda
to make an ord presentation to the Board.

The Board may vote on the proposed pehiey-Policy a the same meeting at which the proposd ismade, or, in any
case, no later than the next regular Board meeting. In voting on aproposed petiey-Palicy from the PPC, the Board

may':

1 {ar-Adopt the proposd;

2. {b)-Rgect the proposd; or

3. {e)Refer the proposd back to the Personnd Policies Committee for further sudy and revison.

When the Board isrevising thelicensed and classified personnd sdaries, the Board ef Birectersshdl, asrequired
by Arkansaslaw, review and gpprove by awritten resolution any employees sdary increase of five percent (5%)

or more for the employes’employee.

A copy of dl personnel policies shal be sgned by the president-Presdent of the Board ef-Directorsand keptina
central recordslocation.

All personnd policies must be sent to the PPC for the minimum ten (10) daysregardless of theintended effective
date Date Adopted of the pelieyPolicy.

Effectivedateof policy-Date Adopted of Palicy changes:
All personnd peliey-Policy changes enacted during one fiscd year will become effective on the first day of the

following fisca year, July 1. This specificaly indudes any changes made between May 1 and June 30 to ensure
compliance with date or federd laws, dsate rules, federd regulaions, or the Divison of Elementary and
Secondary Education Commissioner’ sMemos. [n addition, changesto policiesto maintain compliancewith sate
or federd laws, saerules, federd regulaions, or Commissioner’s Memosthat are after June 30 but are adopted
within ninety (90) days from the effective-date Date Adopted of the lega change that created the need for the
pehey-Policy adoption shal become effective on thefind date of adoption.

Changes made to personnd pelieies Palicies between May 1 and June 30 that are not made to ensure compliance
with gtate or federd laws, date rules; or federd regulations will take effect on July 1 of the same caendar year
provided no later than five (5) working days after final board action, anotice of the changeis sent to each affected
employee by first dass mail to the address on record in the personnd file?file. The notice of the change must
include

1 aThe new or modified peliey-Palicy or policies provided in a form tha clearly shows the additions

underlined and the deletions stricken;

B.A datement that due to the change(s), the employee has the power to unilaterdly rescind higher
contract for aperiod of thirty (30) days after the scheel-beard Board took find action on the petiey-Policy
(petictesPalicies). Therescisson must bein the form of aletter of resignation within the thirty (30) day

period.

N
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Except for pekiey-Policy changesto ensure compliancewith changesin the law that are adopted within the ninety
(90) day window, for a peliey-Palicy change to be made effective prior to July 1 of the following fiscd year, a
vote must be taken of dl licensed personnel or al classified personne, as appropriate, with the vote conducted
by the appropriate PPC.

If, by amgority vote, the affected personnd approve, the petiey-Policy becomes effective as of the date of the
vote, unless otherwise specified by the Board in requesting such vote. No saff vote taken prior to final board
action will be considered effective to make apetiey-Policy change.

All non-personnd peliey-Policy changes may become effective upon the Board' sapprova of the change, unless
the Board specifies adifferent date.

TheDidrict shall create, revise, and adopt a Didtrict student mediapeliey-Palicy in conjunction withthe Didtrict’s
student media advisor(s) and gppropriate Didtrict adminigtrators.

The Didrict's personnd peliey-Policy committees shdl annudly review the Digtrict’s sudent discipline pelicies
Palicies dong with State and Didtrict discipline data. Based on the committees annua review, the committees
may recommend changesto such pelicies Policies to the Board-of Directors?,

Parents, students, and scheol-distriet-Didrict personnd, induding teachers, shdl beinvolved in the devel opment
of student discipline pelicies*Policies.

FEC\42604\0002\8837918.v1-11/2/21



Cross References:

Legd References

Additiond Reference:

Date Adopted:
Last Revised:

Policy 3.1—LICENSED PERSONNEL SALARY SCHEDULE
4.14—STUDENT MediaAND THE DISTRIBUTION OF LITERATURE
4.17—STUDENT DISCIPLINE

Policy 8.1—CLASSIFIED PERSONNEL SALARY SCHEDULE

A.CA.8§6-13-619(c)

A.CA.86-13-635

A.CA.§6-17-201 e seq.

A.CA.86-17-2301 et s=q.

A.CA.86-18-502

A.CA.86-18-1202

DESE Rules Governing Student Discipline and School Safety

ASBA Modd Policies
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1.10—ASSOCIATION MEMBERSHIPS

1.10—RESERVED
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1.11—BOARD MEMBER TRAINING

Individuals who are dected to serve on the Didrict’ s beard-of-directors-Board are required to receive annud
training related to board service. Board members M emberswho are dected to serve aninitid or non—continuous
term shdl obtain aminimum of nine (9) hours of training by December 31 of the year following ther dection
and aminimum of six (6) hours of training by December 31 of each caendar year theregfter. Theinitid nine (9)
hours of training abeard-member-Board Member receives shdl include:

L eTraning on how to read and interpret an audit report; and

2. elnformation regarding school safety and student discipline.

Board members M emberswho have served onthe Board for twel ve (12) or more consecutive monthsarerequired
to obtain aminimum of six (6) hours of training by December 31 of each cdendar year. Hours a beard-member
Board Member obtainsin excess of the required minimums may be carried forward through December 31 of the
third (3) calendar year following the year in which the hours were earned.

The superirtendent-Superintendent shdl annuadly prepare areport on board training hours to be presented to the

Board at the Board’ sregular January meeting. Thereport shdl be presented in atable format with arow for each

beard-member-Board Member and columns for each of thefollowing:

1 The hours of training each scheel-beard-member-Board Member received between January 1 and
December 31 of the previous cdendar year;

2. Hoursof training, if any, abeardmember-Board Member carried forward from aprevious year that were
eligibleto be counted by the bearcember-Board Member towardsthe previous year;

3. The sum of numbers 1 and 2; and

4, The number of training hours the beard-member-Board Member was required to receive during the
previous caendar year.

A beardmember-Board Member who falled to receive or carry forward the required number of hours of training,

asindicated by the report, shdl:

1 aHave from January 1 through thirty (30) days following the date of the January board meseting to
complete the deficient hours of training; and

bB:Not participate in officid business, except for school board training, until the beard-member-Board

Member obtainsthe deficient hours of training.

N

A beard-member-Board Member who fails to recaive the deficient hours of training within the time provided
shal be removed from the board in accordance with Policy 1.2—BOARD ORGANIZATION AND
VACANCIES unlessthe falure to receive the required hours of training was due to the beard-member s Board
Member's military service or a serious medica condition as indicated by a written sworn statement from the
beard-member's-Board Member's tregting physcian. A beard-+memberBoard Member who provides the
necessary documentation demongtrating that the failure to receive the required hours of training was due to
military service or aseriousillness shdl have until December 31 of the current calendar year to receive both the
hours of training for the current calendar year and those the beard-member Board Member failed to obtain during
the previous caendar year.

The training shdl be focused on topics rdlevant to school laws, school operations, and the powers, duties, and
responsibilities of the members of the beard-of-directersBoard. The responsibilities include, but are not limited
to: legd requirements, role differentiation; financid management; improving student achievement; reading and
interpreting an audit report; the duties and respongbilities of the various levels of employees within the distriet
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Didrict as wel as those of the beard-of-directersBoard; and information regarding school safety and student
discipline.

The digiriet-Didrict is responsble for maintaining a record of the hours of training received by each beard
remberBoard Member. Board mrembers- Members shdl make a concerted effort to submit documentation of
training they have received to the superintendent-Superintendent or the superintendent s-Superintendent’s
designee. In the absence of such documentation, the eistriet-Didrict shdl atempt to obtain records of training
recelved from training providers.

Such training may be obtained from an ingtitution of higher learning, from ingtruction provided by the Division
of Elementary and Secondary Education (DESE), the Arkansas School Boards Association, or from other
providers gpproved by the DESE.

A stiaement regarding the number of hours of training received each preceding cdendar year shdl be:
1 oPart of the digriet’ s Didrict’s comprehensve school plan and gods,

Z +Published in the sameway as other components of the comprehensive plan and godsare required to be
published;

sPart of theannua school performance report required to be submitted to, and published by the DESE.

o

Board membersMembers shdl be reimbursed, from school funds, for expenses relating to such training and
beard-members Board Members shal be paid a per diem stipend for days necessary to atend such training with
the amount of such tipend to be determined by the Board in July of each year*year.

T hisontional.
Legd References A.CA.86-13-629
DESE Rules Governing Required Training for School Board Members
Standards For Accreditation 3-A.6 and 5-A.1

Additiona Referencee. ASBA Modd Palicies

Date Adopted:
Last Revised:
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1.12—COMMITTEES

From time to time, in order to obtain and/or encourage public participation in the operation of the Didtrict, the
Board may appoint committees, which may include members of the public, sudents, parents, and scheel-Didrict
employees, aswdll as members Members of the Board.

Any committee, which includes among its members amember of the Scheel-Board, shall operate according to
the requirements of the Arkansas Freedom of Information Act*Act.

i o . _
Legd Reference: A.CA.82519-106

Additiond Reference:. ASBA Modd Pdlicies

Date Adopted:
Last Revised:
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1.13—SUPERINTENDENT / BOARD RELATIONSHIP

The Board's primary responghility is to develop, working collaborativey with the community, a vison and
misson for the Didrict. The Board formulates and adopts policies to achieve that vison and dects a
Superintendent to implement itspelietesPalicies. The Board and the Superintendent and the rel ationship between
them set the tone for the distriet-Didrict to follow. The relaionship is enhanced when both parties understand
their rolesand carry them out in an ethicd and professona manner working to devel op ardationship of mutud

trust and respect.

The Superintendent and staff are responsible for administering the Board's pelicies-Palicies and will be held
responsible for the effective adminigtration and supervison of the Digtrict. The Superintendent is authorized to

develop and implement adminisirativeregdlations practi ces and proceduresto fulfill the Board' spelieiesPalicies,
provided such regutations practices and procedures are consstent with the intent of the Board' s peticiesPalicies.

Reference: ASBA Modd Pdlicies

Date Adopted:
Last Revised:
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1.14—MEETING AGENDA

The agenda guides the proceedings of the Board meeting. The Superintendent shall prepare the agenda with
consultation from the Board President. Other mermbers M embers of the Board who desireto have an item placed
on the monthly agendamay do so by contacting the Superintendent or, in writing, the Board President by the date
established in this peliey-Policy and the item will be duly considered for inclusion.

The chairman of the PPC, or the chairman’s designee, shdl be placed on the Board-ef Birector's-’s meeting
agenda to make an ord presentation to the Board to address ether a personnd peliey-Policy proposed by the
Board that the PPC committee has possessed for no less than ten (10) work days or apersonne peliey-Policy that
the PPC wishesto proposeto the Board.

Didrict patrons wishing to have an item placed on the Board meeting's agenda must submit their requests, in
writing to the Superintendent’Superintendent, at least five (5) days prior to the meeting of the Board. Thewritten
request must be sufficiently descriptive to enable the Superintendent and Board President to fully understand and
evauate its gppropriateness to be an agendaitem. Such requests may be accepted, rgected, or referred back to
theindividud for further clarification.

The Superintendent shdl notify the Board President of dl written requeststo be placed on the agendaaong with
the Superintendent's recommendation concerning the request. No item shdl be placed on the agenda that would
operate to preudice the Board concerning a student or personnd matter that could come before the Board for
disciplinary or employment considerations or that isin conflict with other Digtrict peliey-Policy or law.

Patrons whose written request to be placed on the meeting's agenda has been accepted shal have no more than
—2~five (5) minutes to present to the Board unless specificaly granted additiond time by amotion gpproved
by amgority of the Board. The speaker shdl limit hisher commentsto the gpproved topic/issue or forfeit hisgher
right to address the Board. The Board may choose to discusstheissue presented, but is under no obligetion to do
0.

During regular meetings, the Board also may permit a tota of up to atotd of fifteen (15) minutes for public
comments. _Individuas desiring to address the Board during this dlotted time must sign up prior to the
commencement of the meeting and provide the name of the presenter and subject matter of the commentsto be
offered. The dlotted fifteen (15) minutes will be alocated evenly among the speakers, provided, however, that
no spesker will be dlotted more than five (5) minutes unless specificaly granted additiond time by a motion
approved by amgority of the Board. The members of the Board will listen to the patron's presentation, but shall
not respond to the presenter during the meeting in which the presentation is made. The Board may choose to
discusstheissue presented at alater meeting, but isunder no obligationto do so. The Board initsdiscretion may
chooseto lengthen the time for public comments or diminate public comments dtogether a any mesting.

The Superintendent shdl be responsible for Board members receiving-copies-of-having access to the Agenda
with dl accompanying pertinent information at leest ——=-four (4) cdendar days prior to the mesting,
undergtanding that there will be circumstances requiring amendments or supplementa information prior to the

Board mesting.

This peliey-sPalicy’ s advance notice requirements do not apply to specid or cdled beard Board meetings.
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Cross Reference: 1.9—POLICY FORMULATION

Legd References: A.CA.86-13-619(9)(2)
A.CA.86-17-205(c)

Additiond Reference:. ASBA Modd Pdlicies

Date Adopted:
Last Revised:

FEC\42604\0002\8837918.v1-11/2/21
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1.15—TORT IMMUNITY

The Didtrict, aswell asits agents, officers, employees, and volunteers are immune from liability for negligence,
pursuant to A.C.A. § 21-9-301. When dlegations of negligence are raised, whether in litigation or not, the
gatutory grant of immunity will be asserted.

Reference: ASBA Modd Policies

Date Adopted:
Last Revised:
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1.16—DUTIESOF BOARD DISBURSING OFFICER

The disbursing effieer*officer, along with the superintendentSuperintendent, shal be responsible for signing,
manudly or by facamile, dl warrants and checks other than those issued for food service and activity
fundsfunds.

In addition, the Disburang Officer mugt pre-authorize the dectronic transfer of funds. For non-recurring
transactions, the authorization can be accomplished by a signed authorization or an email authorizing such a
disbursement of funds:2 funds. For recurring transactions, the Disbursing Officer may provide aone-time, signed
authorization.

Cross References. 1.2—BOARD ORGANIZATION and VACANCIES
7.20—ELECTRONIC FUND TRANSFERS

Legd Reference A.CA. 86-13-618(c)
Additiond Reference. ASBA Modd Palicies

Date Adopted:
Last Revised:
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1.1/—NEPOTISM
DEFINITIONS
“Commissioner” meansthe Commissioner of Elementary and Secondary Education.

“Family or family member” means.

aAnindividud’ s spouse;

b:.Children of theindividud or children of theindividud’ s spouse;

& The spouse of achild of theindividua or the spouse of achild of theindividud’s spouse;
e-Parents of theindividud or parents of theindividua’s spouse;

eBrothersand sgters of theindividua or brothers and ssters of theindividud’s spouse;
£Anyoneliving or resding in the same residence or household with theindividua or in the same
residence or household with the individua’ s spouse; or

g-Anyone acting or serving as an agent of theindividua or acting or serving as an agent of the
individud’ s spouse.

03 (|7 [l [0 [N =

I~

“Initidly employed” means

1 A-Employed in ether an interim or permanent pogition for thefirst time or following aseverancein
employment with the scheel-digtrietDidrict;
2. B-A changein the terms and conditions of an existing contract, excluding:

LRenewa of ateacher contract under A.C.A. 8 6-17-1506;
H-Renewd of anoncertified employee s contract that is required by law; or
H-Movement of an employee on the sdlary schedule which does not require board action.

1o = o

NEW HIRE OF SCHOOL-BOARD MEMBER'SRELATIVE ASSCHOOL EMPLOYEE

The disgtriet-Didrict shal not initidly employ a present beard-member s Board Member’s family member for
compensation in excess of five thousand dollars ($5,000) unless the digtriet-Didrict has received approvd from
the Commissioner. The employment of a present beard-mermber s Board Member’ s family member shdl only
be made in unusud and limited circumstances. The authority to make the determination of what qudifies as
“unusud and limited circumstances’ rests with the Commissioner whose gpprovad is required before the
employment contract is effective, vaid, or enforcegble.

Initial employment for a sum of less than five thousand dollars ($5,000) per employment contract or, in the
absence of an employment contract, caendar year does not come under the purview of this petiey-Pdlicy and is
permitted.

The bearehmember-Board Member whaose family member is proposed for an employment contract, regardless of
the dollar amount of the contract, shal leave the meeting until the voting ontheissueis concluded and the absent
member shdl not be counted as having voted.

EXCEPTION: SUBSTITUTES

Qudified family members of beard-embers-Board Members may be employed by the distriet-Didlrict as
subdtitute teachers, subgtitute cafeteriaworkers, or substitute bus drivers for a period of time not to exceed thirty

(30) days per fiscal year-'year.
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A family member of ascheotbeardnember-Board Member having worked asasubstitute for the distriet Didtrict
inthe past does not “grandfather” the substitute. The thirty (30) day maximum limitisappliedin dl cases.

EXISTING EMPLOYEESWHO ARE FAMILY MEMBERS OF SCHOOL-BOARD MEMBERS—
RAISES, PROMOTIONSOR CHANGESIN COMPENSATION

Any changein thetermsor conditions of an employment contract including length of contract, apromotion, or a
changein the employment status of a present bearehmember-sBoard Member’ sfamily member that would result
in an increasein compensation of more than two thousand five hundred dollars ($2,500), and that is not part of a
state mandated salary increase for the employeein question, must be gpproved by the Commissioner before such
changesin the employment statusis effective, vaid, or enforcegble.

QUALIFICATIONSFOR RUNNING FOR SEHOOL-BOARD MEMBER UNCHANGED

Theemployment statusof acitizen’ sfamily member does not affect that citizen’ sability to runfor, and, if eected,
serve the scheel-beard- Board provided he/she meets dl other statutory digibility requirements.

Legd References: A.CA.86-24-102, 105
Additiond References. ASBA Modd Palicies

Date Adopted:
Last Revised:
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. L i
118 —DISTRICT AUDITS

The Didlrict’s annud audit serves as an important opportunity for the Board ef Birecters-to review the fisca
operations and hedth of the digirictDidrict. As such, it is vitd Board members-Members receive sufficient
explanation of each audit report to enable the members to understand the report’ s findings and help them better
understand the Didtrict’ sfisca operetions.

The Didrict shdl have an audit conducted annudly within the timelines prescribed by law. The audit shal be
conducted by Arkansas Legidative Audit or through the audit services of a private certified public accountant(s)
approved by the Board.

The Board ef-Birectors-shdl review each annud audit at the first regularly scheduled board mesting following
the receipt of the audit if the Digtrict received the audit prior to ten (10) days before the regularly scheduled
mesting. If the audit report is recaived less than ten (10) days prior to aregularly scheduled board mesting, the
board may review the report a the next regularly scheduled board meeting following the ten (10) day period.

The Superintendent shall present sufficient supporting/background information relating to the report’ s findings
and recommendations which will enable the Board ef Birectersto direct the Superintendent to take gppropriate
action in the form of a motion or motions relating to each finding and recommendation contained in the audit
report. Actions to be taken will be in sufficient detail to enable the Board of-Birectersto monitor the Didtrict’s
progressin addressing subgtantia findingsand recommendati ons and subsequently determinethat they havebeen
corrected. The minutes of the Board's meeting shdl document the review of the audit’s findings and
recommendations dong with any motions made by the Board or actions directed to be taken by the
Superintendent or designee.

The Board of Directorsis responsible for presenting the audit’ sfindings each year to the public-*

Legd References. A.CA. §6-1-101(d)(1)(2)(3)
A.CA.§6-13-620(6)(F)

Additiond Reference:. ASBA Modd Pdlicies

Date Adopted:
Last Revised:
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1.19—BOARD MEMBER LENGTH OF TERM and HOLDOVERS

The District has ——*seven (7) Board of Directors-membersMembers. Each-During and after 2022, each
member isshall be elected for aterm of service of 25 years, subject to the requirements of A.CA. §6-13-
631. Members may be re-elected to serve consecutive terms S0 long as the member-M ember continues to meet
the digibility requirementsfor beard-Board service.

A boeard-member-Board Member remainsin office until the rembersMember’ s successor has been sworn into
office. Inthe event abeardmembers Board Member’ sterm of office has expired and no oneiseected to replace
the memberM ember, or theindividud dected failsto recaive the oath of office within the time set in Satute, the

beard-member-Board Member becomesaholdover" and istreated as having been re-dected to office for another
term; Board members M embers may only serve oneterm as aholdover and may be re-eected to the beard Board
at theexpiration of hisgher term. Consequently, should no individua be el ected to the pogition at the expiration of
the holdover term, the position shal be dedlared to be vacant and filled in accordance with Policy 1.2—BOARD
ORGANIZATION AND VACANCIES and Arkansas law. Board sembers Members not wishing to continue
as aholdover may resign from office and the position isto befilled in accordance with Policy 1.2.

Cross Reference: Policy 1.2—BOARD ORGANIZATION AND VACANCIES

Legd References A.CA.86-13-608
A.CA.86-13-611
A.CA.§6-13-616
A.CA.86-13-617
A.CA.§6-13-630
A.CA.86-13-631
A.CA.§6-13-634
Arkansas Attorney Generd Opinion 2003-319
Arkansas Attorney Generd Opinion 2015-112
Arkansas Congtitution Article 19, Section 5

Additiond Reference:. ASBA Modd Pdlicies

Date Adopted:
Last Revisad:
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1.20—DUTIESOFTHE LEGISLATIVE LIAISON

1.20—RESERVED

FEC\42604\0002\8837918.v1-11/2/21
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1.21—DATE OF ANNUAL SCHOOL BOARD ELECTION

The annua scheelbeard Board dection for the ———Seheel-Didrict shdl be hdd on the'the:
1 +Date of the preferentid primary dection in even-numbered years; and
2. +Second Tuesday in May in odd-numbered years.

Individuas wishing to run for office in the eection may begin circulaing petitions to collect Sgnatures ninety

(90) days beferebefore:

1 +The second Monday in November for dections held concurrently with a preferentia primary eection
for yearswhen the office of President of the United Stateswill gppear onthebd ot at the generd dection;
or

2. sMarch 1 for dectionsheld concurrently with apreferentid primary eection for yearsin which the office
of Governor will gppear on the balot a the generd dection and eectionsheld in odd years.

Candidates may file ther petition, affidavit of digibility, and political practices pledge with the county clerk

during aonewesk filing period that closes a noon en:®on:

1 =The second Monday in November for eections held concurrently with a preferentid primary eection
for yearswhen the office of President of the United Stateswill gppear onthebd ot at the generad dection;
or

2. =March 1 for dectionsheld concurrently with apreferentid primary eection for yearsin which the office
of Governor will gppear on the balot a the generd dection and eectionsheld in odd years.

A copy of thispeliey-Policy will be provided annudly to the county clerk and thecounty election commisson at
least one hundred (100) days before the day the candldatefl ling period epens @
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Legd References. A.CA.6-14-102
ACA.86-14-111
A.CA.87-7-203

Additiond Reference. ASBA Modd Palicies

Date Adopted:
Last Revised:
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1.22—RECORDING OF BOARD MEETINGS

The Digtrict shall recerd*-record al meetings of the Didtrict’s Board-ef-Directers, induding subcommittee
mesetings, except asfollows.

sExecutive sessons of the Board-of Directers,
+Employee termination or non-renewd hearingsthat are closed to the public; and
+Student disciplinary hearingsthat are closed to the public.

1
2,
3,

The Didrict shal retain meeting recordingsfor one (1) year.

Cross References: 1.12—COMMITTEES

6.1—COMMUNICATION GOALS

7.15—RECORD RETENTION AND DESTRUCTION
Legd Reference A.CA.82519-106
Additiond Reference:  ASBA Modd Policies

Date Adopted:
Last Revised:
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