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Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?

| am recommending the board adopt the draft calendar for the 2018-2019 school year - it is the calendar that reflects
input of administrators, teachers and classified staff. Both unions have seen the calendar, and it has been vetted with
the leadership team. In addition, with the way the holidays fall next year, the holiday break is aligned with the majority
of Southern Oregon Districts. This calendar reflects information to allow parents to plan for next year.

Provide history/background information on your proposal.

The District preferably would like to have a student calendar available in February. There are years we have not had a
calendar until May, making planning for parents and staff more difficult than when we can plan further ahead of time.
This is the student calendar - once this is done, Human Resources staff then build work calendar for different staff
groups based on their work days to support the student calendar.

List the advantages of your proposal:
We would start after Labor Day, much like most districts in our region and across the state, other than Medford School
District. With the holidays the way they are, November is less disrupted and there is 4 solid weeks of instructional time
available between Thanksgiving and Christmas.

List possible disadvantages of your proposal:

Having parent conferences the week of Thanksgiving break might influence turn-out unless schools actively work to
contact parents and engage them in attending. November is always a difficult month to prevent interruptions as there
are numerous days that impact the calendar. Also, getting out so close to Christmas may prove to impact travel plans
of family and staff.

List possible alternatives that could also offer a solution to your proposal. Why were they

not recommended?

We could have either done a partial week the week before Christmas and had students return on Wednesday,
January 2, however that is not aligned with other area school Districts, which creates a disruption for those parents
who are staff members with students in other districts; and those parents who have students in our district that work in
others.
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