
School Board,

I am writing this document in reference to many things that needs to be discussed in
the Athletic Department, Unfortunately I could not attend tonight's meeting I am speaking at the
THSCA convention this week.

As you know we have hired a great Baseball coach with much knowledge of the game
and the way a program should be set up. I recently sat down with Coach Lloyd to go over the program
and he gave a list of Need's and Wants'. After going through the list with him and deciding what his
Needs were I have submitted you a list of these items, some are hitting tools and some are safety
issue equipment. We are in the process of trying to build a program and lfeelthese items are
necessary to do that.

I have submitted bid on redoing the Baseball infield. lf you are aware of our situation
our Baseball infield is grass and needs to be removed and put in a dirt Infield. The field has many low
and high spots that need to be addressed. I have gotten three bids for this project from the most
expensive being 114,000.00 to redo everything bring in new grass and make it last forever to
25,000.00 to 14,300.00. t submit you this bid of 14,300 to please consider doing this. This is the bare
minimum that can be done and make this a safe and playable surface. This is a capital investment you
will not have to spend this money again. Coach Lloyd knows how to maintain a great playing surface
and will take care of it from now on.

P.S. I understand this is a tight budget year and I promise you I have worked really hard to get the cost
down.

Sincerely

Whitney Keeling



JOB ESTIMATE
s688 FM 2625 E

Marshall Tx75672
903-935-3313 phone 903-935-3328 fax

askom Baseball Field

ITEMIZED ESTIMATE: TIME AND MATERIALS AMOUNT
1 . Cut the grass out of the infield per specs
2. Haul in select fill (infield dirt)
3, Level out any ridges and humps on infield
4. Blend in Turface that school has in buildinq
5. Cut drainage around batting cage
6. Level out dirt mounds outside of field

14,300.00

TOTAL ESTIMATED JOB COST $ 14.300.00

This is an estimate only, not a contract. This estimate is for completing the job described above, based on our evaluation

Steve Mathews
PREPARED BY

7 t5t2016



Item

Needs List
/r}ehutt Tees
y' Travel Tees

b/ouabv Game Balls

/gats
Medince Balls

Agility Ladders

Agility Hurdles

Life Flight balls

Tennis Balls

Pancake Gloves

Baseballs

/ o-aat
Buckets

Ball Basket

t4chuttStrike Zone Pitching Plate

Rubber Home plate

Agility Stretch Bands

Sqy Uniform (Varsity)

Bla_ck Uniform (Varsity)

L set uniforms (Junior High)

Practice pant-Varsity & JV

Practice shirt-Varsity & JV

Practice short-Varsity & JV

traractice Shirt- Junior High
/|ractice ShortsJ r. H igh

f Practice PantsJr. High

tfll rist Ba nd s-Ga me Sign a ts

Weighted Batting Gloves

Wants List
Apple lpad

Apple Laptop

Agility Slide Board

Pitching Machine

Jugs Soft Toss Machine

Schutt Slide Right

Fungo Man Pitching Machine
Varsity Bat bags

2016-2017 Softbatl Wish
Est. Price

List

4 20.00/each,

3 8,99/each

6 doz. 89.99 a dozen

2 300.00/each

3 119.00/each

I 44.99

1 49.99

! doz. 29.95/doz

1 pack 95.00/pack
5 27.99/each

2 doz. 27.99/doz
1, 34.99/each

4 23.99/each

2 200.00/each

3 18.99/each.

2 1.3.99/ each

20 4.99/each
1.4 S100/each
L4 Stoo/each
20 $tS top
20 S3o/eacn
20 S25.00/each
20 $3O/eacn
20 srO/each
20 S3O/each

20 S3O/each
30 SrO.oO/eacn

2 sets S30.00/set
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Item

Needs l,ist
Schutt Tees

Travel Tees

Dudley Game Balls

Bats

Medince Balls

Agility Ladders

Agility Hurdles

Life Flight balls

Tennis Balls

Pancake Gloves

Baseballs

D-Bat

Buckets

Ball Basket

Schutt Strike Zone Pitching Plate

Rubber Home plate

Agility Stretch Bands

Grey Uniform (Varsity)

Black Uniform (Varsity)

L set uniforms (Junior High)
Practice pant-Varsity & JV

Practice shirt-Varsity & JV

Practice short-Varsity & JV

Practice Shirt- Junior High
Practice Shorts-Jr. High

Practice Pants-Jr High

Wrist Bands-Game Signals

Weighted Batting Gloves

lrVants I-ist
Apple lpad

Apple Laptop

Agility Slide Board

Pitching Machine

Jugs Soft Toss Machine

Schutt Slide Right

Fungo Man Pitching Machine
Varsity Bat bags

2016-2017 Softhall \\ish I.ist
Est. Price

20.00/each.

8.99/each

89.99 a dozen

300.00/each

119.O0leach

44,99

49.99

29.95/doz

95.00/pack

27.99/each
21,.99/doz

34.99/each

2 3.99/each

200.00/each

1.8.99/each

13.99/ each

4.99/each

5 100/each

5 100/each

$15 top

S30/each

S25.00/each

5 30/each

S 1oleacrr

5 30/eac h

S 30/each

510.00/each

S 30.00/set
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