Superintendent Evaluation Updates Recommended by BOT Members:
Section V-Commitment of Staff to Student Learning

e Additional information needed, such as survey data.
Section VI-District Community Culture and Climate

e Additional information needed for meetings, such as who was there, what was discussed, and
the hot topics.

e Parent engagement staff to provide family engagement information and survey data.

e Communication officer may be able to assist with a journal type device.

Overall

e Objective vs. Subjective; e.g. staff perspectives and satisfaction.
e Ratings need to be split to reflect where improvements are needed and to provide feedback.
e Missing comment fields need to be added.



