MEETING DATE: July 18, 2016
AGENDA ITEM: Safety & Security Audit details

ALIGNS TO BOARD PRIORITY:
e Safety - The District will maintain a safe and orderly environment.

Presenter: Scott Kessel

Background Information:

¢ In November of 2013, an external audit was conducted by Edward’s Risk
Management on the emergency preparedness of Aledo ISD, its campuses as
well as other facilities

¢ In the spring of 2014 a report and executive summary were provided by Edward’s
Risk which included their commendations and recommendations

e In July of 2014, the executive summary from Edward’s Risk was shared with
trustees and a corrective action plan was presented to address
recommendations made

e In July of 2015 an update was presented to trustees showing progress toward
corrective actions

e Aledo ISD emergency operations plans and procedures are developed and
implemented in alignment with recommendations from the Texas School Safety
Center and with FEMA'’s Multihazard Emergency Planning for Schools

Administrative Considerations: None. Report item only.

FISCAL NOTE: None. Report item only.

Administrative Recommendation: None. Report item only.



