Site Council Meeting
Date: January 20 @ 2:30

Site Council:
Melissa Mills (classified), Kristi Havens (parent), Heather Yount (Principal) and Rhonda Pugsley
(Teacher)

School Size:

244

School Safety:

Title 1:

Lights: Two Concerns in January regarding the intersection of Bill Baker Way and
Fruitdale Drive. Both adults (one parent and one staff member) shared the concern
about how dark this intersection was when turning from Fruitdale Drive onto Bill Baker
Way. Our district’'s Maintenance Supervisor was called and walked this portion of the
property with Mrs. Yount. There are two street lights on Bill Baker Way which currently
are not working. Pro Electric was called to investigate the lighting. The county was also
called to discuss this concern as well, inquiring about a street light placed on Bill Baker
Way/Fruitdale Drive

Heat: Maintenance is working on improving the consistency of heat in our building. A
project is on-going in this area as they clean out the lines.

Benchmark Data: Benchmark data shows a consistent increase in the area of Accuracy
in reading. This shows that the school-wide Tier lll Reading Support Program is working
to close the gap with students. The school is making changes this week in moving
students around in their intervention groups to best fit their current needs. School staff is
very excited about the growth in this area. Other areas of Benchmarks are still collecting
data at this time as this is the second week of benchmarking.

Science Night: School is gearing up for science night. We have several new
participants this year, including HVHS Students.

PD/PLC:

PLC Work continues at Fruitdale. Our school level PD have focused on the new CKLA
Textbook adoption and preparing for Essential Standard integration next year. We have
spent two PDs on identifying where the maijority of instruction of the essential standards
naturally occur within the scope and sequence of CKLA. February PD will continue this
work as well as focus on grade level strategies to focus on getting fluency practice with
CKLA Materials as our Benchmark Data has identified this need school-wide

PLC Data Meetings (one day a week after school) has continued the grade level focus
on math. Teams will revisit Computational Fluency this month as well.

Core Value Work:



e Fruitdale has identified their Core Values through a collaborative process. PAWS
(Perseverance, Academic Excellence, Welcoming Environment and Safety) have been
identified. A Core Value team has been identified to help with integration into school
systems as well as branding ideas.



