Coahoma ISD 2019-2020 Board Activity Calendar

Date

Agenda ltems

Special Meeting/ Event

July 18, 2019*

Proposed Tax Rate*-scheduled after receipt of cert values
Discuss 2018-2019 Board/District/Superintendent Goals
Budget Planning Updates

Approve Student Code of Conduct, if not available in June*
Student Performance Review

Updates to Mission, Vision, Vision
Profiles (if applicable)

Strategic Planning Timeline

QUICK FACTS (QF)- Accountability

August 15, 2019
(Regular)

August 26, 2019 -
Monday (Special)

Chapter 41 Options (not required 2018-2019)
Approve 2019-2020 Board/District Goals
Appraisal Calendar and Appraisers
Budget Workshop

Review Student Handbook
Accountability Updates

FIRST Rating

Resolution 4H Adjunct Faculty

Annual Review of Investment Policy
Budget/Tax Rate Public Hearing
Budget/Tax Rate Adoption

Student Performance Review

2019 Board Team Building

Special Meeting - Adopt
Budget/Tax Rate

Board Back-to-School Info Packets

QF-Chapter 41/42

September 24, 2019

Quarterly Investment Report

Class Size Exceptions (as needed)

Accountability Overview

2018-2019 Program Monitoring and Evaluation (State of Schools)
Howard County Appraisal Board (odd years)

Superintendent Formative Evaluation/Goals

Student Performance Review

Bond Project Updates

QF-Staff Recruiting/Retention

October 8, 2019

2018-2019 Campus Improvement Plans

Resolution Identifying Hazardous Conditions for Student
Transportation

Annual Report on Curriculum, Instruction and Technology
Student Performance Review

Bond Project Updates

QF-ESSA

November 21, 2019

FIRST Public Hearing

2019-2020 District Improvement Plan

Annual Review of District Emergency Management Plan
Student Performance Review

Bond Project Updates
Updates Board Policy (BE)&(GKD)

Class Size Exception
QF-UIL

December 12, 2019

Annual Financial Audit Report

Quarterly Investment Report

Annual Required Hours of Continuing Education for School Board Members
Student Performance Review

Audit Report presented

Designate Fund Balance
Review board frain hours to date

January 23, 2020*
(HCLS)

School Board Appreciation

TAPR Public Hearing

Call School Board Election
Superintendent Evaluation/Contract
Student Performance Review

Superintendent Evaluation

QF- School Calendar Guidelines

February 20, 2020

2020-2021 School Calendar Preview

Food Services Interlocal Agreement

Annual Review of District Facility Plan
Administrative Two-Year Contract Renewals
Student Performance Review

QF- Special Programs

March 26, 2020*
(Spring Break)

Approve 2020-2021 School Calendar
Expedited and General State Waivers

IMA TEKS Certification

Quarterly Investment Report

Admin One-Year, Teacher Contract Renewals
Student Performance Review

QF- PEIMS

April 16, 2020

Audit Engagement Letter

Board Self-Evaluation

Announcement of Board Member Completion of Senate Bill 1566
Required Annual Report of Board Training Hours

Annual Review of Board Operating Procedures

Student Performance Review

QF- TEKS/TEKS Resource System




May 21, 2020

Oath of Office - New Member(s)

Election of 2020-2021 Officers

Approve Depository/Resolution (biennium)
Student Performance Review

New Board Member Orientation

QF-TASB HR Reports

June 18, 2020

State Comp Ed Eval/Public Hearing (as required)

Budget Development Update

Quarterly Investment Report

Approve 2020-2021 Salary Schedules

Approve Student Code of Conduct, if available*

Updates to Meal Prices, if applicable

Annual Review of Special Programs to Include Dyslexia, GT, SHAC
Student Performance Review

Summer Leadership Institute
Board Calendar 2020-2021

QF-Statewide Salary Info




