Fleming Middle School- Site Council Mtg
September 28, 2018

Members Present: Lori Conner- Principal, Cyndi Crofoot- Office Manager, Yvonne Hughes-
teacher, Vicki Boyer- teacher, Sierra Christopher- teacher, Sheri Rubey- parent

Members Absent:

State of the School
¢ Introduce Myself- philosophy- seed adult advice, everyday is an opportunity, pursue
excellence, teach personal responsibility
Introductions
¢ Changes around school-- flags, portable, blinds in classroom, chromecarts in ALL
classrooms but 2, hallway quotes- flag blocks view in crosswalk- move a little
e Teacher/Staff hires- 2 certified, 2 classified
e In-service week- all 3 Rivers MS PD- PLC across district & MS district wide SLC- PLC
conferencing went well,
e Enrollment
o 6th- 151
7th- 143
8th- 117
Total- 411
7 MH program

o 0o o o

e Board Goals
o Culture of Care
o Increase graduation rates to 85% by 2023
o 3 C’s- customer service, communication, community engagement
Athletics- fall sports underway
21st century- working on plan with NVHS
Star Testing- reading and math- 3 times this school year Sept, Jan, May- data next
meeting
Wellness Survey data- next mtg
PBIS plan- grade level recognition each month
YET time/IM M-Th, SLC starting for year round preparation
PTO- fundraiser- will look for feedback as this is new
Academic Data-SBAC
o Level 4
o Math 6th- 32, 7th-29, 8th- 43
o ELA 6th- 53, 7th- 41, 8th- 70
o 8th Science 60
e NJHS- 7th & 8th- work with 3rd graders @ MZ as reading buddies, start in October



New Business
e Feedback:
o Back to School Night- not well attended in 8th grade, dinner provided helped in
past, 6th better attendance
e Past Goals @ Fleming- your perspective
o Indistar- not this year
Better lighting in gym- bulbs are different colors and styles- plan to fix Oct 12th
e Goals
o My goals- all students involved, contact all 6th families
o Students like school and it is a safe place to be
o Decrease discipline data and increase in academic data



