@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: October 27, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Approval of Donated Materials and Labor for New Baseball Dugouts

Executive Summary (Brief description of agenda item):

The baseball program under Coach Chase Smith has received some very generous offers to
construct new dugouts. Maintenance Director Toby Williams will be overseeing the project. He
verified with the City that no permit is needed for this specific project. TTG will donate the demolition
of the existing dugouts as well as pour the slab for the new dugouts. The slab would typically cost
between $10,000 to $15,000. Whitt Building Materials will donate all the materials related to the
construction of the dugouts. This equates to roughly $10,000 to $12,000 in supplies. Bo Mayberry is
donating all of the labor needed to build the new dugouts. The labor would normally cost around
$6,000 to $7,000. To properly begin this project we need the board's approval.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No
[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend the board allow the district to receive these donated materials and labor so that new
baseball dugouts can be constructed very soon.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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