Collaborative Teams

-

2010-2011 Accomplishments

*Revised PLC handbook

*Common district training/coaching on PLC standards & assessments:
Total of four standards developed: SMARTe Goals, PLC Meeting Notes,
Collaboration, and Data Analysis.

*Set a goal to progress all PLC teams to a minimum of “implementing” on
all four district PLC standards

Benchmarked all district PLC teams three times on two district PLC
standards: Collaboration & Data Analysis

*Revised professional development structure to include PD Coordinators
and PLC facilitators

* Administrator development in coaching skills for PLC teams

* Administrator training with DuFours PLC workshop

2010-2011 Priorities

* Develop district standard on PLC Instructional Strategy Implementation
» Continue administrator development of coaching skills

» Update PLC Handbook

* Progress all PLC teams to a minimum of “refining” on all four district
PLC standards

« Benchmark all district PLC teams three times on two district PLC
standards
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