BRAZOSPORT INDEPENDENT SCHOOL DISTRICT /ﬂl‘gsm
Regular Meeting of the Board of Trustees e\ o

December 15, 2025

BOARD: Action

SUBJECT: Reconfiguration of Stephen F. Austin Elementary School Attendance
Zone

BOARD POLICY: FDB (Local)

DISTRICT GOAL: Brazosport ISD will exercise fiscal responsibility to ensure financial

strength and provide the resources to equip and maintain quality
facilities and educational programming.

FISCAL NOTE: $1.3 Million Yearly
Background Information:

e Attendance areas for each of the public schools of the District shall be recommended by the
Superintendent and approved by the School Board.

e SFA student enrollment has declined to 145 students in grades Pre-K through 5th. Current
student enrollment by grades is: 8-PreK, 33-K, 21-1st, 18-2nd, 19-3rd, 23-4th, 23-5th.

e Student enrollment numbers for comparable campuses are: Brannen-716, Roberts-631,
Beutel-569, Freeport Elementary- 580, Ogg-509, Griffith-502, Lanier-427, Polk-394.

e Comparable costs per student at elementary campuses: SFA-$8935, GP-$7670, LES-$7587,
MG-$7661, TWO-$7428, FES-$7277, APB- $7065, OMR-$6840, BB- $6357.

Administrative Considerations:

e It is the recommendation of the administration for students currently zoned to attend SFA
Elementary to be rezoned to neighboring BISD campuses based on their grade levels
beginning in the 2026-2027 school year. Specific campus assignments are as follows:

o Pre-K through 2nd grade: Freeport Elementary School

o 3rd through 5th grade: Lanier Elementary School

o 6th, 7th, and 8th grade: Freeport Intermediate School (these students are already
zoned here)

o 9th through 12th grade: Brazosport High School (these students are already zoned
here)
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e The receiving campuses have plenty of space for the additional students. Currently, at SFA,
there are: 8-PrekK, 33-K, 21-1st, 18-2nd, 19-3rd, 23-4th, 23-5th, a total of 146.

e All staff currently at SFA will continue to be employed by the district in capacities at other
locations. No current SFA staff member will not have a job next school year due to this school
boundary reconfiguration. All SFA staff members will go through their regular appraisal
process.

Communication Deployment:

Board Meeting Minutes
District Website

Staff Meetings

Parent Communication
Local Media

+++++++++++++++++++
Respectfully submitted,

Danny Massey
Superintendent of Schools
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