UniTtEp INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval of the 2022-2023 District Goals

SUBMITTED BY: Emma Leza, Associate Superintendent for Curriculum and Instruction

OF": Curriculum and Instruction Department

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: March 23, 2022

Recommendation:

District administration recommends the UISD Board of Trustees approve the district goals for the 2022-2023
school year. Goals are aligned to the District and Campus Improvement Plans.

Rationale:
Goals will drive the Comprehensive Needs Assessment process for the 2022-2023 school year.

Budgetary Information:
No budgetary impact.

Board Policy Reference and Compliance:
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DISTRICT GOALS

Mission statement:

UNITED, we inspire all students to become responsible world citizens by pursuing excellence
through life-long learning.

District Goals

Goal 1: Student Learning

Provide consistent quality instruction for all students, resulting in improved student
achievement and progress.

Goal 2: Perceptions

Provide a safe, secure, nurturing, and positive learning environment by collaborating with
community partnerships, and engaging families in order to strengthen learning opportunities
for all students.

Goal 3: Processes and Programs

Ensure processes for employee recruitment and professional growth lead toward the
retention of effective teachers, campus and district administrators, and district support staff to
impact consistent quality traditional and/or virtual instruction for all students.

Goal 4: Demographics

Ensure that the District is fiscally accountable and efficiently productive in serving all student
and staff needs.



