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Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?
The state requires that the duly elected governing Board approve and adopt the terms of the annual Achievement
Compact for submission by July 1st, 2013.

Provide history/background information on your proposal.

The Three Rivers Achievement Compact Advisory Committee met on January 9th, 2013 to develop their
recommendation to the Board. The recommendation of the committee was to set goals based upon current and
previous year's performance and achievement levels. These achievement levels would be used to set targets that get
us to the Governor's 40/40/20 goal by the year 2025.

List the advantages of your proposal:

By increasing our goals and targets incrementally over time (12 academic school years = the number of years from
2013/2014 school year to 2025) we are able to set realistic and attainable goals while focusing on continuous
academic improvement.

List possible disadvantages of your proposal:
Using incremental steps could be viewed as a passive or mundane approach to the Governor's 40/40/20 goal.

List possible alternatives that could also offer a solution to your proposal. Why were they

not recommended?
The Achievement Compact is a state requirement and must be submitted. This document is intended to be a road
map for districts to use to reach the 40/40/20 goal by the year 2025.

Superintendent’'s recommendation(s): Approve: Yes I:l No I:l
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