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e Determine hoard training and
Jevelopment needs
e Attend tO discipline in board
Jrrendance, following bylaws

.nd other self-imposed rules

e Become expert in governance

e Meet with and gather wisdom
from the ownership

e Establish the limits of the CEO's
authority to budget, administer
finances and compensation,
establish programs, and other-
wise manage the organization

* Establish the results, recipients,
and acceptable costs of those
results that justify the organi-
Zation's existence

Hands Off!
he Board and

Its CGO™ Should Keep Hands Off

Examples of What t

e Establish services, progratiis;
curricula, or budgets
e Approve the CEO’s personnel,

program, Or budgetary plans

e Render any judgments OF
ssessments of staff activity

for which no previous board

expectations have been stated

e Determine staff development

needs, terminations, Of
promotions

e Design staff jobs or instruct any
staff member subordinate to the
CEO (except when the CEO
has assigned a staff member to

some board function)

e Decide on the organizational
chart and stathing requirements

e Establish committees to advise
or help statt




