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The Ultimate Question

What should EVERY ECISD student 
know and be able to do by 
graduation that will also help them 
navigate a rapidly changing future?
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ECISD Graduate Profile Process
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Stakeholder Input

• Initial stakeholder meetings 
– With parents, students, staff, former grads, 

community partners, higher education, etc.

4/19 EPPB and UTPB
4/20 Odessa College, Leadership Team
4/21 Avid HS (OCA), Avid MS (Nimitz), 4th/5th 
Bilingual (Hays STEAM Academy)
274 stakeholders
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Stakeholder Input
• ECISD Live 

Stakeholder survey to collect more input
– What is your role in ECISD?
– Please share what you think EVERY ECISD 

graduate should know and be able to do (Up to 
5 responses)

511 total survey responses!
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4th/5th bilingual students (Hays)

AVID MS students (Nimitz) 

AVID HS students (OCA)

ECISD Students (survey)

ECISD Leadership Team, Staff

ECISD Parents

Odessa College

UTPB

Education Partnership of PB

Other
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Process Input → Trends

• Identify trends and descriptors for each of the 
draft traits based on stakeholder input

• Peer review and feedback → Revisions
Goal: To get a “good enough for feedback” draft 
of ECISD’s Graduate Profile
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Profile of a Lifelong Learner
Quality Criteria

Simple
- six or fewer traits
- fits on one page
Visual
- understandable format
- icons for each area
Inclusive
- accessible language
- imagery reflects community’s diversity 
Student-centered
- what the students should know, 

understand or be able to do
- definitions grasped by student readers

Authentic
- relevant beyond school
- reflects real-world disciplines and jobs
Equitable
- room for mastery and struggle
- counter narrative to compliance
- points toward student voice and 

agency
Actionable
- active design tool for curriculum, 

assessment and profession learning 
(measurable)

Source:
Street DataA Next-Generation Model for Equity, Pedagogy and School Transformation by Shane Safirand Jamila Dugan
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Protocol 

Individual

● Find common points with 
your partner 

● Capture the shared thinking 
Pairs

Teams
• Each pair shares their shared points 

with the group out loud 
• Notetaker captures trends from 

across the pairs onto provided slide

Whole Group
• Spokesperson shares 

trend language
• As a group, crosswalk
• Come to consensus

Guiding Questions: What are the trends from across the various stakeholder groups?

● Scan the provided 
document

● Note any trends that are 
coming up for you

10 
min

10
min

30
min

30 
min

4th/5th bilingual students (Hays)

AVID MS students (Nimitz) 

AVID HS students (OCA)

ECISD Students (survey)

ECISD Leadership Team, Staff

ECISD Parents

Odessa College

UTPB

EPPB

Other
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Whole Group Decision Making
Team A

1. Health & wellness
2. Financial Literacy
3. Character Education
4. Self-management
5. Life skills/literacy
6. Community 

Responsibility

Team B
1. Health/Wellness
2. Responsible Adult
3. Independent Living
4. Financial literacy
5. communication
6. Interpersonal skills (self 

regulate)
7. Leadership
8. Teamwork
9. Critical Thinker
10. Digital Citizenship
11. civic responsibility
12. Innovate
13. Action Plan
14. Goals for future
15. Real world application
16. Career Readiness/workforce 

ready

Consensus
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Drafting Description Statements: Lotus Diagram
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Draft Description Statements
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ECISD Graduate Profile Process
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Stakeholder Feedback on Draft Profile

• Draft trends and description statements were 
shared via stakeholder survey for feedback
– What do you like about [trait] description 

statement?

– What questions do you have about [trait] description 
statement?

– What suggestions for improvement do you have 
about [trait] description statement?

91 reponses 18



Community Responses
Community 
Influencer

• The word 
influencer is 
used to catch 
the interest of 
students

• Respectful 
communication 
stood out 

Future Ready

• Preparedness 
for life after 
high school

• Odessa needs 
workforce

• Encourages 
continued 
education

• Motivates 
graduates to 
move forward

Global Citizen

• All 
encompassing 
statement and 
insists a well-
rounded 
graduate

• Students can 
think “outside 
Odessa”

Life Ready

• This is the 
most realistic 
of all 
statements for 
ALL graduates

• Financially 
responsible is 
important

• I really like this 
one!  Many 
young people 
lack life skills
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Revision Workshop

Stakeholder feedback 
informed revisions and 
final language for 
ECISD’s Graduate Profile.
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Final ECISD Portrait Language
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ECISD Graduate Profile Process
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ECISD Portrait of a Graduate

• Design process for one-pager
• This is the version the Board is reviewing today
• Describes the graduate level characteristics
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ECISD Graduate Profile Process
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ECISD  Next Steps

Operationalize the Graduate Portrait by:
• Unpacking the graduate level characteristics into 

grade band competencies to show the progression 
from K-12 September, 2023

• Create measurement tools (rubrics) to provide 
transparency for stakeholders and support every 
ECISD learner with progressing and growing to 
realize the characteristics in the graduate profile 
October, 2023
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Thank you!
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