Three Rivers School District
Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: 06/11/2025 Superintendent Dave Valenzuela

Administrator/Staff: Brian Miller/Nicholas Kemper

Type of Item: I:I Informational Action

Please state your proposal briefly and clearly. What do you want the board to
know, discuss, or decide?

Fleming Middle School Leadership will attend Water Works Park in Redding California as a culminating
team builder after a week long retreat. We need approval to cross state lines for on Friday, August 29 to
attend Water Works Park. Attendance will be for one day. Leaving Fleming in the morning, attending
Water Works park for the day, and returning to Fleming in the evening.

Provide history/background information on your proposal:

Fleming Leadership has a week long retreat where we move leadership classrooms, participate in ice
breakers, and plan events for the school year. Attending Water Works Park is an event at the end of the
retreat to reward hard work and continue to bond as a team.

List the advantages of your proposal:

Advantages of the proposal include: strengthening student bonds to work as a cohesive unit; rewarding a
voluntary week of planning, team building, and manual labor; creating a positive climate and culture
within Fleming's Leadership program.

List possible disadvantages of your proposal:

Possible disadvantages of this proposal include: not all students may be able to attend and price may not
be approachable for all families.

List possible alternatives that could also offer a solution to your proposal. Why
were they not recommended?

Possible alternatives include: a fundraising event over the summer (car wash) to prepare for this event;
communicating to leadership families early to share this opportunity to allow appropriate planning.

Superintendent's recommendation(s): Approve Yes|:| No:|
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