Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting:  09/02/2025
Item Title: Sams Stadium Press Box Renovation X Action
Network Upgrade, and Facility Information
Enhancements _ Discussion
BACKGROUND:

For generations, Sams Stadium has been more than a venue—it has been a landmark where our community gathers
to cheer, celebrate, and create lasting memories. To preserve this tradition while preparing for the future, a cross-
departmental team has developed a plan that balances historic character with modern improvements.

Proposed upgrades include:
» Renovating the press box to meet current safety, accessibility, and operational standards.

+ Upgrading network infrastructure to enable live streaming, expand community access, and improve
connectivity.

 Completing facility enhancements to improve safety, comfort, and efficiency, elevating the stadium to state-
of-the-art standards.

These investments will honor the stadium’s legacy while introducing modern capabilities, extending access beyond
the stands, and ensuring Sams Stadium continues to serve as a proud centerpiece of our community’s athletic and
cultural life for years to come.

FISCAL IMPLICATIONS:
Estimated Cost from Local Funds:

¢ Press Box and network infrastructure: $100,000 - $150,000
« Facility enhancements for safety, comfort and efficiency: $500,000 - $700,000
RECOMMENDATION:

Approval to proceed with the procurement and acquisition process for the Sams Stadium press box renovations,
network upgrades, and facility enhancements, with an estimated project cost of $600,000 - $750,000 to be funded
from local funds.

Approved for Submission to Board of Education:
Gilbert Leal :
Submitted by: Pri I/Program Director

/ /
Recommended by: Asst. Supt./Exec. Dir. %@w /y %{)ﬁ

Dr. Jesus H. Chavez, Superi@(endent

Dr. Nereida Cantu 3 ;
Approved by: Chief Officer $/ 27 /20 24
When Necessary, Additional Background May Follow This.
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