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Review current 
district level data

Determine 
priority problem 

statements

Conduct a root-
cause analysis

Identify key 
performance 

objectives

Plan strategies to 
address district 

needs

Solicit Feedback 
from the DCIT

Seek Board 
Approval

District leaders 
engage in a 

recursive and 
iterative process to 
develop and revise 

the district 
improvement plan 

as a living document

Board 
Approval

RT0RT1



Slide 2

RT0 Add something about meeting with DCIT
Roberto Trejo, 2025-06-04T04:13:23.810

RT1 add a note that this is a living document
Roberto Trejo, 2025-06-04T04:13:54.670



District Improvement Plan Process

3



District Improvement Plan Process
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Performance Objectives
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• Goal 1: 08 Performance Objectives

• Goal 2: 03 Performance Objectives

• Goal 3: 13 Performance Objectives

• Goal 4: 23 Performance Objectives

• Goal 5: 23 Performance Objectives

Identify key 
performance 

objectives



Questions
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